
ORDINARY MEETING 

22 NOVEMBER 2023 

MAJOR EVENTS SPONSORSHIP POLICY 

52/1/16 | #7264942 

RECOMMENDATION: 

That Council: 

1. Adopts the new Major Events Sponsorship Policy as set out at Attachment 1 to
this report; and

2. Adopts the revised Community Grant Policy as set out at Attachment 3 to this
report.

INTERESTED PARTIES: 

Nil 
Note:  The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be exhaustive. 

EXECUTIVE SUMMARY: 

This report seeks Council’s endorsement of a new Major Events Sponsorship Policy. 
Previously, Council sponsorship of events within the Economic Development & Advocacy 
(ED&A) Directorate was split between the Procurement Policy and Community Grant 
Policy depending on the status of the event applicant and/or the value of Council funding 
sought. 

The new policy is a key recommendation resulting from an external review of the current 
Major and Economic Events portfolio undertaken by Basco Consulting. The review also 
included recommendations for the future management and structure of the portfolio to 
maximise the targeted outcomes achieved through Council’s sponsorship investments in 
this area.  

BACKGROUND: 

Council’s Major and Economic Events team manage Council’s sponsorship of a portfolio 
of events that deliver significant economic and regional benefits for the community of 
Cairns.  From a policy perspective, these events have historically been administered via 
a combination of Council’s Community Grant Policy and Procurement Policy depending 
on the status of the event applicant (not for profit organisation versus private sector entity) 
and/or the scale of Council funding sought.  This approach is confusing and fragmented. 
An external review of Council’s Major and Economic Events portfolio has recommended 
that a dedicated Major Events Sponsorship Policy be created and applied to all current 
and future events sponsored through the ED&A Directorate. 
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This report provides an overview of the proposed new policy and seeks Council’s 
endorsement of it.  Amendment of Council’s Community Grant Policy to remove the 
Economic Event Partnerships stream is also recommended as part of this change. 

COMMENT: 

During 2023, Council engaged an independent consultant, BASCO Consulting (BC), to 
comprehensively review Council’s Major and Economic Events sponsorship program. 
The review was designed to assist in providing an assessment of the overall value of 
Council’s portfolio of events in this area, ensuring that Council can fully understand: 

• The actual value of events to the Cairns region;

• The total return on investment of events (not just financial);

• The actual exposure benefit value for events/benefits valuation and

associated weighting (including advertising value equivalent); and

• The comparative return on investment and performance of all events within the
portfolio.

The review has resulted in a clear and measurable system for objectively assessing the 
performance of events in the portfolio at both the individual event, and overall portfolio 
level. 

As part of the review, BC also recommended: 

• Simplifying the portfolio name from ‘Major and Economic Events’ to ‘Major Events’
to better align with event industry terminology/expectations; and

• A new dedicated policy be established to apply to all events (both current and
future) in the portfolio.

The rationale for a new dedicated policy being established was as follows: 

• The current two-category sponsorship policy system is unclear and creates
confusion with event applicants.

• BC advised that a number of other councils with significant major event portfolios
have adopted dedicated policies which is widely considered to be a best practice
approach.

• The requirements of a successful sponsorship application and the expected
outcomes to be achieved through Council investment have been updated during
the recent portfolio assessment project.  The current policies do not currently
reflect these changes.

This report contains three attachments: 

• Attachment 1: Proposed new Major Events Sponsorship Policy.

• Attachment 2: Marked up version of the Community Grant Policy (mark ups relate
to the removal of the Economic Events Partnerships Stream from this policy).

• Attachment 3: Proposed amended Community Grant Policy (clean copy
incorporating marked up amendments per Attachment 2).
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The proposed new Major Events Sponsorship Policy has been reviewed by BC as well 
as by Council’s Finance, Governance, Procurement and Lifestyle and Community teams. 
A workshop was also conducted with councillors regarding the new policy on 1 November 
2023.  

Decision making authority under the new policy (if adopted) would remain consistent with 
current arrangements, whereby all eligible applications (regardless of sponsorship value 
and/or term) continue to be decided by Council. 

Should Council endorse the recommendation in this report, the Economic Event 
Partnerships grant stream would also be rescinded from the Community Grant Policy.  
These changes are reflected in Attachments 2 and 3.  

OPTIONS: 

Option 1: (Recommended): 

That Council: 

1. Adopts the new Major Events Sponsorship Policy as set out at Attachment 1 to this
report; and

2. Adopts the revised Community Grant Policy as set out at Attachment 3 to this report.

Option 2: 

That Council does not adopt the new Major Events Sponsorship Policy or the revised 
Community Grant Policy at this time. 

CONSIDERATIONS: 

Risk Management: 

Council officers will continue to assess individual applications on their respective merits 
and against the assessment criteria.  This will include assessment of any potential risks 
associated with the application and/or Council contributing funding towards the event. 

Council Finance and the Local Economy: 

The proposed amendments are intended to simplify the process for Council officers and 
event proponents. Under the revised event assessment methodology developed as part 
of the BC review, the maximisation of economic returns from event sponsorship is a key 
focus.  The changes contained within this report will have no budgetary impact. 

Corporate and Operational Plans: 

The recommendation supports Council’s Corporate Plan 2021 – 2026  Focus Area One: 
Robust Economy – to optimise visitation and tourism opportunities to achieve growth in 
visitation and high-profile events. 
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Statutory: 

The proposed Major Events Sponsorship Policy and is compliant with the requirements 
of the Local Government Regulation 2012. 

CONSULTATION: 

The proposed amendments have been designed following consultation with the following 
external parties/stakeholders: 

• Basco Consultancy
• Tourism Tropical North Queensland
• Tourism & Events Queensland

ATTACHMENTS: 

Attachment 1 – Proposed Major Events Sponsorship Policy #7270061 

Attachment 2 – Proposed revised Community Grant Policy (changes to existing tracked) 
#2333559 

Attachment 3 – Proposed revised Community Grant Policy #2333559 

Nick Masasso 
Director – Economic Development and Advocacy 
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Attachment 1 - Proposed Major Events Sponsorship Policy 
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Attachment 2 – Proposed revised Community Grant Policy (changes to existing 
tracked) 
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Attachment 3 – Proposed revised Community Grant Policy 
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