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ORDINARY MEETING

22 NOVEMBER 2023

MAJOR EVENTS SPONSORSHIP POLICY

52/1/16 | #7264942

RECOMMENDATION:

That Council:

1. Adopts the new Major Events Sponsorship Policy as set out at Attachment 1 to
this report; and

2. Adopts the revised Community Grant Policy as set out at Attachment 3 to this
report.

INTERESTED PARTIES:

Nil

Note: The identification of interested parties is provided on a best endeavours basis by Council Officers and may not be exhaustive.

EXECUTIVE SUMMARY:

This report seeks Council’'s endorsement of a new Major Events Sponsorship Policy.
Previously, Council sponsorship of events within the Economic Development & Advocacy
(ED&A) Directorate was split between the Procurement Policy and Community Grant
Policy depending on the status of the event applicant and/or the value of Council funding
sought.

The new policy is a key recommendation resulting from an external review of the current
Major and Economic Events portfolio undertaken by Basco Consulting. The review also
included recommendations for the future management and structure of the portfolio to
maximise the targeted outcomes achieved through Council’s sponsorship investments in
this area.

BACKGROUND:

Council’'s Major and Economic Events team manage Council’'s sponsorship of a portfolio
of events that deliver significant economic and regional benefits for the community of
Cairns. From a policy perspective, these events have historically been administered via
a combination of Council’s Community Grant Policy and Procurement Policy depending
on the status of the event applicant (not for profit organisation versus private sector entity)
and/or the scale of Council funding sought. This approach is confusing and fragmented.
An external review of Council’s Major and Economic Events portfolio has recommended
that a dedicated Major Events Sponsorship Policy be created and applied to all current
and future events sponsored through the ED&A Directorate.
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This report provides an overview of the proposed new policy and seeks Council’s
endorsement of it. Amendment of Council’'s Community Grant Policy to remove the
Economic Event Partnerships stream is also recommended as part of this change.

COMMENT:

During 2023, Council engaged an independent consultant, BASCO Consulting (BC), to
comprehensively review Council’s Major and Economic Events sponsorship program.
The review was designed to assist in providing an assessment of the overall value of
Council’s portfolio of events in this area, ensuring that Council can fully understand:

¢ The actual value of events to the Cairns region;

e The total return on investment of events (not just financial);

e The actual exposure benefit value for events/benefits valuation and
associated weighting (including advertising value equivalent); and

e The comparative return on investment and performance of all events within the
portfolio.

The review has resulted in a clear and measurable system for objectively assessing the
performance of events in the portfolio at both the individual event, and overall portfolio
level.

As part of the review, BC also recommended:

e Simplifying the portfolio name from ‘Major and Economic Events’ to ‘Major Events’
to better align with event industry terminology/expectations; and

e A new dedicated policy be established to apply to all events (both current and
future) in the portfolio.

The rationale for a new dedicated policy being established was as follows:

e The current two-category sponsorship policy system is unclear and creates
confusion with event applicants.

e BC advised that a number of other councils with significant major event portfolios
have adopted dedicated policies which is widely considered to be a best practice
approach.

e The requirements of a successful sponsorship application and the expected
outcomes to be achieved through Council investment have been updated during
the recent portfolio assessment project. The current policies do not currently
reflect these changes.

This report contains three attachments:

e Attachment 1: Proposed new Major Events Sponsorship Policy.

e Attachment 2: Marked up version of the Community Grant Policy (mark ups relate
to the removal of the Economic Events Partnerships Stream from this policy).

e Attachment 3: Proposed amended Community Grant Policy (clean copy
incorporating marked up amendments per Attachment 2).
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The proposed new Major Events Sponsorship Policy has been reviewed by BC as well
as by Council’s Finance, Governance, Procurement and Lifestyle and Community teams.
A workshop was also conducted with councillors regarding the new policy on 1 November
2023.

Decision making authority under the new policy (if adopted) would remain consistent with

current arrangements, whereby all eligible applications (regardless of sponsorship value
and/or term) continue to be decided by Council.

Should Council endorse the recommendation in this report, the Economic Event
Partnerships grant stream would also be rescinded from the Community Grant Policy.
These changes are reflected in Attachments 2 and 3.

OPTIONS:

Option 1: (Recommended):

That Council:

1. Adopts the new Major Events Sponsorship Policy as set out at Attachment 1 to this
report; and

2. Adopts the revised Community Grant Policy as set out at Attachment 3 to this report.

Option 2:

That Council does not adopt the new Major Events Sponsorship Policy or the revised
Community Grant Policy at this time.

CONSIDERATIONS:

Risk Management:

Council officers will continue to assess individual applications on their respective merits
and against the assessment criteria. This will include assessment of any potential risks
associated with the application and/or Council contributing funding towards the event.

Council Finance and the Local Economy:

The proposed amendments are intended to simplify the process for Council officers and
event proponents. Under the revised event assessment methodology developed as part
of the BC review, the maximisation of economic returns from event sponsorship is a key
focus. The changes contained within this report will have no budgetary impact.

Corporate and Operational Plans:

The recommendation supports Council’s Corporate Plan 2021 — 2026 Focus Area One:
Robust Economy — to optimise visitation and tourism opportunities to achieve growth in
visitation and high-profile events.
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Statutory:

The proposed Major Events Sponsorship Policy and is compliant with the requirements
of the Local Government Regulation 2012.

CONSULTATION:

The proposed amendments have been designed following consultation with the following
external parties/stakeholders:

+ Basco Consultancy

* Tourism Tropical North Queensland

* Tourism & Events Queensland

ATTACHMENTS:

Attachment 1 — Proposed Major Events Sponsorship Policy #7270061

Attachment 2 — Proposed revised Community Grant Policy (changes to existing tracked)
#2333559

Attachment 3 — Proposed revised Community Grant Policy #2333559

ﬁ

Nick Masasso
Director — Economic Development and Advocacy
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Proposed Major Events Sponsorship Policy

CAIRNS REGIHINMAL COUNCIL

General Policy
MAJOR EVENTS SPONSORSHIP POLICY

Intent: This docurnent defines the Caims Regional Council (Council) pelicy for investment in atiracting
and supporting Major Ewvents, and the required assessmieni, procurement, and contracting
activifies 1o be underaken by Council officers.

Objective: To asssss, nepotiate and approve Council's Major Event sponsorships — creating 3 range of
parinered events across each financial year with the highest possible regional bensfit from the
investment of Council funds.

Strategic

Alignment- The Policy ensures that the assessment, confracting, and collating of results for Council's
sponsarship of Major Events aligns with the regional goals ocutlined in the cument “Caims and
Great Barrier Riesf Event Strategy”.

Definition: A 'Major Event’ is defined as large-scale event activities that provide significant economic and
regional benefits, through a commercial partnership between the sxiemal svent owneroperator
and Council. The Sponsorship Agreement can be for 3 single event or 3 calendar of event
activity scross & financial year or muliple financial years that together create the targetsd
outcomes. For the awoidance of doubt, business ewvents, conferences and incentive programs
arze not included under this policy.

Required Qutcomes:

1. Attracting and partnering with 2 rangs of svents that provide the following benefits to the Cairns Local
Govemnment Area (LGA):

+ [Orive regional direct economic henefits:

+ |ncresse external visitation to the r=pinn:

= Enhancs the profile and appeal of the Caims repion:

+ Build lozal business opportunities, profile, and expensnee:

= Create and build community pride; and

+ Provide links and promotional epportunities for Council's broader strategic goals.

2. Consistency of assessment and approval processes for Council investment in Major Events.

3. Clearly outiine assessment models and approval systems related to Major Event opportunities,
sponsorship applications, and negotiation of agreements and confracts.

4 Increase efficiency and spesed of decision making relevant to Major Events o minimise loss of
opporunitizs and cost to Council, while retaining an elevated approval process for more significant
financial investments and thoss of 3 significant duration.

Eligibility Criteria:

Applications for Major Event funding from Council are based on a proposal for sponsorship from an external
entity that owns or operates 3 ‘Major Event.” The applicant must be:

= A legal entity [either an incorgorated entity or an individual) with the rights and resources to deliver
and control the specific Major Event noted within the appheation:

= Able o commit to all negotiated contract clauses should an agreement be approved; and

= Able to provide an Australian address and contact defails (or Council-approved allemative), A8H,
and legal entity; and

5
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Able to prowide Public Lisbility Insurance poting Council as an interested party, and Workers
Compensation Insurance.

The proposed event'events (and/or the Major Event cwner'operator] must:

-

Completely or partially 1ake place within Caims Regional Council Local Government Area (LGA)

Cemonstrate the scale of the event’s and predicted wisitor numbers and visitor nights within the
Zairms region resulting from the hosting of the suent:

Cemonstrate the sudience type and promaotional reach for Cairns through the hosting of the event:

Cremonstrate the ‘uniguensss’ of the event's for the Caims region. How does the event differ from
similar events held in other locafions?-

Comply with 3l contractual ferms relating to the representstion of Council and the Caims and Great
Barrier Rie=f destination a5 a significant partner of the susni-

Cutline existing and potential parinerships with local businesses, accommaodation, and service
providers to deliver services related to the delivery of the suent

Advise Council's Major Events team of any sponsorship or grant funding through any other Council
funding program secured prior to, or being requested after, any sponsorship proposal for Major
Ewent funding; and

Advise Council's Major Events team of any sponsorship or grant funding being sought, or currently
secured, through other Government grant or sponsorship programs.

While not mandatory, cornmitied parinership support for the event from Toursm and Events Quesnsland
{TELQ) andior Tourism Tropical Morth Queensland (TTHQ) will be considered favourably.

Ineligible applicants:

To be eligizlz, applicants must not

-

-

Hawe outstanding Council grants or funding that has not been acquitted within reguired fimeframss,
or grantsffunding that have previously not been satisfactorily acquitied-

Hawe overdus outstanding payments to Council (e.g rentis, rates, fees, Council guarantor loan
regayments); or

Be a polifical party or disciminatory group.

Ineligible avent! activities

-

-

Ewvents or activities that attract less than 1,500 attendees or participants, andfar create less than
1,000 wvisitor nights within the Caions LGA from Primary Purpose Event Visitors [Primary Purpose
Ewent Visitors are those visitors whose primary purpose for visiting the Cairns LGA is to participate
in or spectate at the Major Eventl;

Lacal or community events, or any ewsnt's that cannot demonstrate clear and achisvable outcomes
aligned with the Major Evenis definition and/or eligibility criteria outlined in this Policy; andior

Ewenis or projecis with 3 =sole religious, discriminatory group, or politcal purposs.

Furthermars, apphications must not be:

-

-

-

Requesting sponsorship or support for 3 project, event, or activity that has already noourred:
Fequesting sponsorship or supgort for seasonal ar regular bookings of council-managed Ecilitss:
For projects, events or activities that are the subject of lligstion:

For projects that duplicate existing services or pooarams:

For projects, gyepis or activities entirely ouiside the boundaries of Caims Regional Council; andfar

Requesting sponsorship for any project or event that cannot provide solid evidence that the aclivity
can adequately meet the Major Events ligibility or as=essment criteria.
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Sponsorship Agreements:

Ehould an event owner'sfoperator's sponsarship application be successful, the event ownsr'operator must
enter into a formal Sponsorship Agreement with Council  Based on the ewvent proposal and further
nepgotiation with Council officers, the Agreement will contain clauses committing the event owneroperator fo
deliver all nepotiated cutcomes and benefits related to Council's investment. The benefits may include:

+ Recognition of Council support

+ Hospitality

+ Branding and imagery use

+ Advertising

+ Jnsite activations

+ Direct marketing

+ Broadcast media

+ [Event signage

+ Supply of event images and video
+ Comrunity activities and aciivations
+ Confract periormance targets

Council retains the right to consider failure to deliver the agreed benefits a5 a breach of contract.
The t=rms agreed in any Sponsorship Apreement shall prevail over this Policy to the extent of any
InConsistency.

Applications:

Applications can be lodged at any time during the financial year and will be assesz=d through the Council
Wajor Event ass=ssment process. The applications must be lodged at least six months before the event stan
date {unless otherwise agreed with Council). Before applying for sponsorship, applicants are encouraged fo
contact Council's Major Event Partnerships team to discuss the propossd swent, s alignment with this
policy, and what information should be submitted as part of the application. Contact and kedgement details
can be found on the Council website, or by emailing Council officers at events@caimns.qld.gaov.su.

Assessment and Approval Responsibilities:

All applications will be assessed by a pansl of two Council officers using the established svent economic
impact assessment process which assesses the performance of an event against the Assessment Criteria
outfined in this policy. Any Council officer with 2 perceived or determined Conflict of Interest will be required
to declare this and may be remowved from the assessment process.

Decisions and approvals on funding applications {for any investment amounts andfor sponsorship peried] will
b= mads by the full Council at 3 Council Meeting.

Where a funding applicstion does not mest the =ligibility requirments, the application will be desmed
‘ineligible’ by Council Officers and will not progress through the assessment and approval process.

Reporting Obligations! Acguittal:

A Council Major Events Sponsorship Agreement will reguire a detzsiled acguittsl report to be submitted
generally within three manths of the completion of the event's. It must include all necessary dats for the
Council's event assessment processes and a3 full summary report on the delivery and outcomes related fo
the Event's.

Ewvent Sponsorship Agreements will outline the amount of Council's sponsorship funding (f any) to be
withheld until 3 full acquittal document is received. The Agreement also retains the right to reduce or cancel
final milestone payments should the event fail to reach the agreed targeis ivisitation or other) for the event.
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Potentizl event applicants are encouraged to supply realistic and achievable predicied event outcomes
within their application to avoid the reduction or cancellation of payments. Contract fargets and milestone
payment terms will be fully aligned with predictions made by the operator during the eveni assessment
chase of any contracied partnership. Changes to the sponsored event modsl, scale, or measurakle target
cutcomes linked o confract milestons payments {e.g. visitstion, marketing value, etc.) can anly be made in
consuliation with Council officers under the delegation of the Chief Executive Officer.  Changes will only be

open for amendment where event outcomes have been disrupted by factors outside the Ewvent organiser’s
coniral.

[ R N
This policy is to remain in force until otherwise determined by Council.

Director Responsible for Review: Director - Economic Development & Advocacy

ORIGIMNALLY ADOPTED: 22111/2023
CURRENTLY ADOPTED: 2211172023
DUE FOR REVISION: 2211172027
REVOKED!SUPER SEDED:

Mica Martin
CHIEF EXECUTIVE OFFICER
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Attachment 2 — Proposed revised Community Grant Policy (changes to existing

tracked)

CAIRNS REGIONAL COUNCIL

General Policy
COMMUNITY GRANT POLICY

Intent: To guide the delivery of Councils Community Grant Program which proyides assistapes io
community-based groups and arganisations.

Objective: To support community-based groups and organisations which provide programs, activities,
eyenis and projects that enrich the diversity of cultural, social, sport and economic developrment
apportunities available to the residents and business=es located in the Cairns region.

PROVISIONS

This Policy is compliant with the specific community grant program reguirements of fhe Local Govemment
Fegquiation 2042,

Community organisstions are defined in the sfatutory regulations as follows:

Community organisstion means—
= an entity that carries an actiities for a public purpose:; or
= anather entity whose primary object is not direcied at making a profit

Ta be eligitle for grants under this policy, applicants must fit within the above definition.

Grant Categories
The Community Grant Program proyides assistanse fgr activities 1o be wnderaken largely within the
boundaries of the Caims Regional Council area, under the following grant sireams:

» 50 Clubs Ezsentials Assistance

» &ris snd Cubural Venue Hire and Resources Assistancs
» Mature-Based Learming

= Sustainability and Climate Action

= Go Clubs Community Infrastructure

= Arts and Culture Partnerships

= Community Parinerships

= Industry and Economic Development

= Councillor Discretionany Funds

+ Revegetation of Matural Areas

Each streamn has goals, objectives, applicant sligibilities, application =ligibilities, application processes and
eyvaluation criteria identified in separate Guidelines and Agplication forms.
Given the finite budget allocations for grant streams and scknowledging specific grant streams assessment

criteria, Council will 35 3 general principle reserve the right to enswre equity in the distribution of grant
funding to community crpanisations across financial years.
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Resource and Performance Agreements

Council will, 25 required. consider entzring inio tailored agreements with specific community organisations to
support programs, events and activities that are considersd by Council to be in the public intzrest and to be
of substantial bensfit to the Caims region, broadly consisient with the following criterns:

That the event or activity s a:

+ local community festival of significance; or

= sporting and'or other cormmunity event held localhy; or

local community facility development aclivity; or

team competing in State or Mational competitions; or

[ocal community cultural facility activity; or

econamic development activity; or

environmental protection or enhancemsent actiity.

Other programs, events and activities considered to b= in the public interest and be of substantial bensfit
to the Cairns region.

L]

L]

LI I I ]

Ewents, ggtivities or projects that fit the abowve criteria should be considered for a Resource and Peformance
Apresment.

These agreemenis are subject to funding through the Community Grants budget and will b2 wsed to provide
3 contractusl basis for specific siuations andfor extracrdinary purposes whers:

+ @ funding agreement may be required for several y=ars
a funding commitment is reguired at very short notics; or

= the support levels exceed the maximum available amounts under the grant funding sireams contained
within this policy;

= the request for funding is of 3 substantial nature and has arisen following as=sessment and consideration
of 3 business case by Council or by officers appropristely delegsted by Council.

Assessment and Approval Responsibilities:

+ Applications do not nesd 1o form part of a compsatitive grant rownd.

= Applicants are reguired fo complete the appropriate application form.

= Applications will b= assessed by Council officers. Decisions will be made by the full Council unless
delegat=d.

Reporting Jbligations:
Recipients of a Resource and Performance agreement may be required o submit an acquittal no later than
two months following the event, actyity or project. A template will be provided.

Decision making (excluding Councillor Discretionary Funds)

\Whilst 2ach grant stream may hawe differing assessment processes, all decision-making powers regarding
the approval or denial of 2 grant rest with the full Council unless delegated. To ensuwre transparency. a repor
to & full Council mesting is required [ order ty award, ar deny, 3 grant.

The decision-making process for Councillor Discretionary Funds, is detailed in Schedule 10 of this Policy.

Page I
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Provision of financial information

It is important when ass=ssing applcations that sufficient financial information is provided by the applicant.
Given the diversity of funding programs it 5 not appropriate to adopt a one size fits all approach therefore
the lewel of information provided reflects the nature of the funding / support being provided.

If the request or assistance excesds 53 000 then the applicant must

=+  Supply the organisation's previous 2 years financial statements as subritted to the Cffice of Fair
Trading or,

=+ Applications must submit the organisation’s latest freasurer's report covering the previous 24 manths
and evidence of the organisation’s currant bank balance at the time of application.

If the request for assistance 5 55,000 or less, then the spplicant must supply the abowve upon reguest.

Applicant requirements
Applicant eligibility rules will vary per grant stream howsver, except for the Mature Based Learning Grant,
applicants must be registered as Not-for-Profit

For the purposes of this policy, Not-for-Profit is defined as:

- any local organisation, club, state or national organisation, who holds incorporated status under the
Associations Incorporations Act 1881, or is a company limited by guarantze under the Corporations
At 2001 _and does not operate for the profit or gain (either direct ar indirect), of its individual members
either from ongaing operations or an its winding up.

Cnly one funding stream frorn Council will be successfully approved per event, gefivity or project with the
sxyceplion of the Councillor Discretionany Fund stream. which can be applied for in addition to other funding
from Council:

Regional Ars Development Fund Grants may also be spproved in associglion with certsin events, activities
or projects granted through streams within this palicy.

Applicants must sdvise Souncl of their intent to apply for other Council assistance for their event, 3cHyi or
project, including the status of the applization.

Other funding sources
All applications are to include details of all ether external funding sources for the event, activity or project
including the status of this external funding (Le. approved, successful, application pending).
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Ineligibility
The following inekgibility rules apply across all grant streams:

Tao be eligible, applicants must not

- hawe outsianding Council grants that have not been scguitied within required timeframes, or grants
that hawve previously not been satisfactorily acouited

- have owsrdue ouistanding payments to Council (=g rents, rates, fees, Council guarantor basn
repaymenis)

- be a political party or discriminatory gooun

- be a schoal, pniversity or TAFE college®

- be an individusl

- be an organisation that own, lease, manage or operate premises with poker machines

*eycihuding the MWafure-Based Leaming Grani

Furthermaors, gensrally eligible applizations must not be:

- requasting funding or suppart for a project, event ar activity that has already occurred;

- requesting funding or support for seasonal or regular bookings of Council managed facilities
for projects, events or activities that are the subject of [Higation:

- for usual business operating expenses;

for projects that duplicate existing services or programs;
for projects with a sole religious or political purpose;
for projects, events or activities gutside the boundanies of Caims Regional Council®.

*exchiding the Mafure-Based Leaming Grant

Acquittals
Grant recipiznts will b2 required to complete 3 post event report which is called an acguittal.  An acquittal
template will usually be provided. The acguittal requires:

- procf that the project. activity or event took place (e.g. photograph of attendees participating)
- procf of expendiurs (2.9 copy of receipis)

ain all cases if the cash payment to applicant excesds 32,000

o upon regquest if the cash payment to applicant is 32,000 or lzss

- procf of the acknowledgement of Council assistance {2.3. including Cairns Regional Council logo on
website. event pragram, newsletier or plagus)
- sometimes sdditional reporting and acquittal information is reguired.

Invaicing and Goods & Services Tax
All amounts included in this policy are exclusive of Goods & Services Tax (G5T). Prior to payment of a grant
t0 & community organisation, an invoics is reguired to be provided fo Council which should inclede GST if

applicable

The table below shows the difference in treaiment between 3 community arganisation registered for GST
and one that is not

Grant total Invoice total GET included in Invoice net of
{excluding G5T) invoice GET
Drganization 35,000 55,500 5500 55.000
registered for G5T
Organisation not 55,000 55,000 - 55,000
registerad for GST

When acguitting grants, care must be taken to ensure that community organisations do not include GST as
part of their expenditurz if they are registered for GET.

Page 4
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Schedules

Schedule 1:  Go Clubs Essentials Maintznance

Schedule 2: Ars and Culural Wenue Hire and Resources Assistance
Schedule 3: Mature Based Learning

Schedule 40 Sustainability and Climate Action

Schedule 5 Go Clubs Community Infrastructure

Schedule & Ars and Culure Parnerships

Schedule 71 Community Parinerships

Schedule 88 Industry and Economic Development

Schedule 3028- Councillor Discretionary Funds

Scheadule 3410: Revegetation of Matural Areas

LR R RN
This policy is to remain in force until otherwise determined by Council.

Director Responsible for Review: Director, Lifestyle & Community

ORIGINALLY ADOPTED: 23ME/2009
CURRENTLY ADOPTED: Z&MT/2023
DUE FOR REVISION: 260072027
REVOKED/SUPERSEDED:

Endorsed by Council 268072023
Mica Martin
CHIEF EXECUTIVE OFFICER

Page 3
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SCHEDULE 1

G0 CLUBS ESSENTIALS ASSISTANCE

Intent’iPurpose
To provide services that can be delivered by Council that support improved assef management initistives
{maintenance) incleding turf management

Go Clubs Essentials Assistance can be defined as providing support to complete projects that assist with
safety requirements, minor facility upgrades, tud management, compliance with legislstion or lease
documentation and meeting relevant Australian Standards.

Assistance Type
The maximum amount per application is 35,000

At Council's sole discretion, assistance provided may be cash or works performed directly by Council.
Cluks will be given the opporiunity to contribute further to projects if the maintenance reqguested sxceeds the
35,000 Fimit.

Logistics

Applications can be submitted at any time during the year. The application and assessment process will
reguire & maximum of § weeks following which timeframes to complete works will b2 negotiated with
successful spplicants. Only one successful applicaton per year is permitted. Clubs must supply & detailed
scope of works to ensure sceuracy of guoting from the relevant Council department.

Eligible Applicants Must
Eligible applicants must be 3 member of Council's Go Clubs program and hawve prowvided appropriate
compliance documentation.

Eligible Applications must not be:
+  Supporting private andior commercial venturss
For projects, events or sclivities that are the subject of lingation
For roufine maintenance tasks
For prajects that duplicate existing services or programs
For ground hire fees
For the reimbursement of Council fzes
For the purchass of eguipment
+  [Funded by existing Council grant or assistance

Assessment & Approval Responsibilities

The apphication will be assessed by Council officers. Decisions will be made by delegation to the Chief
Executive Officar.

Page
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SCHEDULE 2

ARTS AND CULTURAL VENUE HIRE AND RESOURCES ASSISTANCE

Intent’Purpose

A key prority of Cairns Regional Council's Strategy for Culture and the Ars 2022 i to provide grant funding
that builds and sustains the wiabiity and productivity of community-based organisations and enhancas the
capacity and capability of local artisi= and cultural and creative praciitioners.

The Arts and Culural Wenue Hire and Resources Assistance Grant therefore aims to make svailable Council
resources and capabilifies to support Aris and Cultural projects and activities that make a posiive creative
coniribution to the region.

Assistance Type
“WYenue hire and resources assistance only (not cash) for events, actwities and projects. The minimum
amount per application is $500 the maximum amount per application is 35,000.

Logistics

Applications can be submitted at any time during the year, however the application must be ladged at least
six weeks prior to the start of the event, activity or project.  Events. getivilies and projects are fo commence
and be completed within twelve months of the approval date. Applicants can receive a maximum of 35,000

pEr year.

Eligible Applicants must:
Applicants must be 3 registered Woi-for-Profit organisation, and eligible a= defined by the Community Grants
Policy. They must alsa:

+ [Be applying for venus hire and resources assistance for projects within the local government area of
Zaims

+ B carrying out actiwvifies of 3 culiural, arts or performing arts nature
Provide Council with 3 relevant detailed project outline and 3 clear and detailed budpst
Sz an entity that carries on activities for 3 public purpose; or another entity whose primary object is not
directed at making a profit
Provide Council with evidence of not-for-profit status
Provide Council with 3 quote for the requested venue hire and resourees

Eligible Applications Must not be:
+ [Regussting assistance from Council for resources or services that Council has fo procure from outside

organisations. As a general nule this includes anything that is not core Souncil business

Assessment Criteria

+  Demonstrated ability of the event, activity or project to align with the funding stream intent’purpose
+  Demonstrated cultural and artistic ment of the ewvent, activity or project

+  Demonstrated ability of the applicant o successfully manspe the event, actiity or project

Assessment & Approval Responsibilities
The applcation will be assessed by the Director, Lifestyle & Community. Decisions will be made by
delelgation to the Chief Executive Officer.

Page 7
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SCHEDULE 2

NATURE-BASED LEARNING

Intent’Purpose
To foster an apprecistion of aur world-renowned nateral environment in the younger gensration through
financial support for nature-based excursions underaken by schools in the Cairns local government area.

Objectives
To increase school student access to:

* Mational Parks /Wet Tropics Rainforest | Marine Parks [ Great Barrier Reef
* Sustainable Agriculture Farms ¢ Community Gardens
* Wildlife Parks / Environmental Education Centres

Habitat Restoration Sites

Council Waste ' Recycling and Water | Wastewater Facilities

Assistance Type
Assistance is purely financial in nature, provided a= a cash contribution. The maximurm will be 32,000,

Application Eligibility
Schools based within the Caims local government area.

Assessment Criteria
* Completeness and quality of the application, including supporting documentation
* Ciemonstrated need for financisl supgort to deliver the proposed activity

Giwen the finite budget allocations for grant sireams, and acknowledging specific asses=ment criteria,
Council reserves the right to ensure eguity in the disiribution of grant funding to schools across financial

Years.

Assessment and Approval Responsibilities
Applications will b2 assessed by a panel of three Council officers. Decisions will b2 made by delegation to
the Chief Executive Officar.

Acquittal Obligations

Grani recipienis are required to complete and submit a Council grant acquittal report template within two
manths of actvity completion.
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SCHEDULE 4

SUSTAINABILITY AND CLIMATE ACTION

Intent’Purpose
To support community projects that reduce greenhouse gas emissions, strengthen environmental resilience,
or build cammmunity capacity in relation to sustainability.

Ohbjectives

- Emizsions reduction: Reducing gresnhouse gas emissions in the Cairns region (eg., through
education. energy efficiency. renewable energy gensration or sustsinable transport.)

- Matural environment Sirengthening species and [ or ecosystem resilience to human induced
environmental pressures {=.g., through education, citizen science and / or on-ground action)

- Community resiiznce and capacity: Strengthening community reslience in relation to food, water,

energy. waste, or disaster preparedness.

Assistance Type
Assistance will be of 3 purely financial nature and be provided 35 a cash contribution. The minimum amount
will be 5500 and the masamum will b= 35,000.

Application Eligibility
- Applicants must be a registered MNot-for-Profit organisation, and eligible as defined by the Community

Grants Policy.

- The praject must demonstrate 3 measurable improvement toward at least one of the stated Grant
Cibjectives.

- The project must provide community education {relevant 1o the project) in relstion to at l=ast one of the

siated Grant Objectives.

Assessment Criteria

- Cremonsiration of how the project will deliver on one or more of the Grant Objectives (309

- Crzscription of anticipated number of community members that will be reached by the project and how
this will b= measured (30%).

- Provide evidence of the capabkility of the Orpanisation o plan, manage and deliver the project and
acquit grant funds, ar ersure the Organisation is a member of Go Clubs {10%%).

- Crzscription of how the expenditure budgst represents the best value for money — please provide

evidence with quotations {10%).

Assessment and Approval Responsibilities
The apphcation will be azsessed by Council officers. Decisions will be made by delegation to the Chief
Executive Officer.

Acquittal Obligations
Grant recipients sre required to complete and submit 3 Council grant acquittal report template within two
manths of actvity completion.
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SCHEDULE 5

GO CLUBS COMMUNITY INFRASTRUCTURE

IntentiPurpose
Assists local sporirecreation, arts, culture and community arganisations with the development of improved
facilities.

Objectives
This siream aims to support renswed or upgraded community infrastructurs that

= Ensures club assets remain relevant and continue to meet relevant standards.

+ Enhances sccessibility of community facilities to increass use and promote inclusion.
Improwves club capacity and viabiliy

Contributes to greater community safety.

L]

L]

Assistance Type
Assistance will be of 3 purely financisl nature and be provided a5 a cash contribution. The minimum armount
per application is 51,500 the maximurn amount per application is 325,000,

This cash contribution will be paid directly to the successful clubs to underake the approved project. In
order fo build stronger, sustainable and long-term relationships between Council and community groups,

Council will favour applicants that financially contribute to the project.

Logistics
There will be one funding round per financial year. Projects are to commence and to be completed within
twelve manths of the approved date.

The grant will flow as follows:

- A competitive application process will enable 5 discree! number of clubs to be shortisted for funding.

- Eligitle crganisations can only apply for one project per faciling

- Council will provide a one-off cash grant fo each successful club to implement their approved project

- Upon completion of the approved project, grant recipients will be reguired to acguii the assistance in

accordance with the funding agreement

Projects are not 1o commence prior to execution of a funding agreement. Applicanis are expecied to have
underiaken all the necess=ary planning required o deliver the project prior to submitting an application.

Eligibility
- Applicants must be a registered Moi-for-Profit organisation, and eligible as defined by the Community
Grants Policy and
Be registered with Council's Go Clubs Program
Cizcupy 3 facility that is owned in freehold by the club or subject 10 a long term non-commercial lease
arrangement
- If the request or assistance exceeds 35,000 then the applicant must:
* Supply the crpganisations previous 2 years financial statements a3 submitied to the Office of Fair
Trading ar,
* fpplications must submit the organisations latesi treaswrer's report covering previous 24
months and evidencs of the organisations current bank balance at the time of application

Assessment Criteria

=+ [Detail how your project aligns with the objectivesT (B80%)

+  Does your project provide broad community bensfit? If so, how? (205

+  Demonstrate how this project is a priority for your organisaton. (109

- Evidence of capability of the organisation to plan, manage and deliver the project. {10%)

Pagze 10
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Assessment & Approval Responsibilities

Applications will be assessed by a panel of two Council Cfficers. Decisions will b2 made by the Full Council
unless delzgated.

Acquittal Obligations

Grant recipients are required to complete and submit @ Council grant acquittal report template within wo
manths of activity completion.

=
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SCHEDULE &

ARTS AND CULTURAL PARTHNERSHIPS

Intent/Purpose

A key pricrity of Cairns Regional Council's Strategy for Culture and the Ars 2022 is to provide grant funding
that builds and sustains the viabiity and productivity of community-based organisations and enhances the
capacity and capability of local artists and cultural and creative practitioners.

The Aris and Cultural FParinerships Grant therefore aims to make available Council resources and
capabilitizs to support Arts and Cultural projects and aclivities that make a positive crestive contribution fo
the region's arts and culiural profile.

The Ari= and Cultural Pamnerships grant category iz awailable to MNot-For-Profit organisations for the
developrment andlor presentation of new works in parinership with Caims Regional Council's arts and

cultural presentation team.

Objectives:

=+ {0 parner with aris and cultural erganisstions in order o build their capacity and capabilities 1o develop
and pres=nt bald and imnovative new works while minimising financial risk

+  increase collaborative programming that attracts new sudiences and provides employment opporiunities
in creative industries

Assistance Type
The fund will prowvide venue hire and resources assistance only (not cash) for events, activites and projects.
The minirmurm amount per application is $500 the mazimum amount per apphication is 310,000,

Eligible Applicants must:
+  Be applying for venus hire and resources assistance for projects within the local government area of
Caims
+  Be camying out activities of a culiural, arts or performing arts nature
+  Prowide Council with 3 relevant detziled project cutline and a clear and detailed budpet
Be an entity that camies on activities for 3 public purpose; or another entity whose primary object is not
directed at making a profit
+  Prowide Council with evidence of not-for-profit status
+  Prowide Council with 3 quote for the requested venue hire and resources
=+ Submit the organisation’'s previcus 2 years financial statemments (35 submitted fo the Office of Fair
Trading) or
the [atest freasurer's report covering previous 24 months and provide evidsnce of the organisation's
current bank balance at the time of applicaton.
o in all casss if the request for assistancs exceeds 35,000
o upon request if the request for assistance is 35,000 or less

Eligible Applications Must not be:

+  Requesting assistance from Council for resources or services that Council has 1o procure from ouiside
arganizations. As a general ruls this includes anything that is not core Council business

3 registered polifical party or religicus group

a school, university or TAFE college

b= an indidual

b= an arganisation that has outstanding payments to Council or granis that have previcusly not been
satisfactorily acguitt=d

LI I I

Assessment Criteria

+  Demonstrated ability of the event, activity or project to align with the funding stream intent/purpose and
ohjectives

+  Demonstrated cultural and artistic ment of the event, activity or project

+  Demonstrated ability of the applicant to successfully manapge the event, activity or project

Page 11
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+  Demonstrated focus of the ewvent, activity or project on the dewvelopment andfor presentation of new
Works.

Lagistics

Applications can be submitted at any time during the year, hawewer the application must be lodged at least
six weeks prior to the start of the event, sctivity or project.  Events. gotiities and projects arz 1o commence
and be complated within twelve months of the approval dats.

Applicants can receive 3 masamum of 310,000 (ex GST) of wenue hire and resgurce assistance per year for
the provision of a guarantee against financial loss to organisations. In the case of profitable events, sctivites
and prajects Council will retain revenue to cover all outgoing expenses and any further revenus will be split
F0050 wpon reconcilliation.

Funding agresments may be considered for up to three years on 3 case by case basis.

Assessment & Approval Responsibilities
The apglication will be assessed by the Executive Manager, Creative Life. Decisions will be made by the Full

Council unless delegated.

Acquittal Obligations
Grant recipients are required to complete and submit a3 Council grant acquittal report template within two
manths of activity completion if receiving more than 32,000 (plus G5T) cash.
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SCHEDULE T

COMMUNITY PARTNERSHIP 5

Intent’Purpose

To assist community groups and organisations with the delivery of evenis, activities and projects that
enhance the lives of local communities, celebrate imporant community oocasigns and provide opporunities
to develop social cohesion, connection in the Cairns region.

Objectives

+  [Drive community and social outcomes to enhance the owerall guality of lifz in local communities
Contribute to the region’s balanced portfolic of community, arts, cultural and sporting events
Celebrate the rich tradifions of communities and the importance of these to the Cairms region
Drive fuiure growth and sustainabiity of local events, activilies and projects
Improve the capacity and wellbeing of groups within the comrmunity that experiznce disadvantags
andizr have difficulty being heard

Assistance type
This grant ppoywdes_zssisiggee through cash and the provision of Council wenues and rescurces. The
maxirmurn amaount per apglication is $25,000.

Funding Terms

Funding period 1 -3 years only
Funding amount Up to 325,000 per event. 3Eiiyity or project
Ineligible funding items Gifis

Prize Monsy

Usual business opsrating expenses

Alcohol and tobaceo praducis

Council may choose to exclude additional items from time-to-time as
deerved appropriate and under delegation of management

Applicant eligibility

Applicants must be 3 registerad Mol-for-Profit organisation, and eligible as defined by the Community Grants
Policy.

Lagistics
Approximately four grant rounds are available per financial year* The event, activity or project is to ocour
within the identified timeframes nominated.

* If the request or assistance exceeds 35,000 then the applicant must:
- Supply the organisations previcus 2 years financial statements a submitied to the Office of Fair
Trading ar,
- fpplications must submit the organisations latest treasurer's report covering previous 24

months and evidence of the organisabions curment bank balance st the fime of application
+  Urganisations requesting assistance for 35,000 and under for the hiring of a Council venue and its

associzted resources are eligible to spply 3t any time of the year. ldeslly applications need to be lodged
at least s weeks prior to the start of the svent. project or activity occurring
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Assessment Criteria

-

-

-

Please explain your evsnt'project’aclivity in detail (25%)

Demonsirated experience and ability to plan, manage and deliver the svent. activity or project (25%)
Howe does your project’event/activity tenefit our community, foster community pride and improve the
quality of life for the residents of the Caims Region (45%)

Demonsirate no adverse environmental impact (530

‘Where spproprizte any additional outcomes may be considered for assessment purposes. These include
increas=d sports participation, heakh and wellbeing, education and cultwral bensfits, multiculuralism,
indigencus culture, envirenmept and sustanability.

Assessment & Approval Responsibilities
Applications will be as=zessed by a panel of two Souncil Officers. Decisions will be made by the Full Council
unless del=gated.

Acquittal Obligations
Grant recipients are required 1o attend a debrief with Council officers if requested and submit the required
soquittal documentstion within two months of completion of the event, atiyity or project.
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SCHEDULE &8

INDUSTRY AND ECONOMIC DEVELOPMENT

IntentiPurpose

To guide the delivery of Councils Industry and Economic Dewvelopment Fund {IEDF) which provides
assistance to organisstions in support of specific industry and economic development activities and fo
support the Economic gosls of the Caims Regional Council Corporate Plan, specifically: Economy: A strong.
diversified and resibient regional economy that supporis the growth of new and existing industry, business
sciivities and provides long term employmsnt opportunities and to support the delivery of Council's
Economic Developrment Strategy

Assistance Type
Council can proyige assistange ig the maximuem amount of 315,000 per application.

At Council's sole discretion, assistance provided may be cash or works performed directhy by Council.

Eligible Applicants must:

- Ee based within the boundaries of Cairns Regional Souncil;

- Ee 3 propsrly constituted Mot-for-Profit organisation that has the majority of its members living'based
in the Zaims Regional Council area; and

- Hawe a walid public Eability certficate to 3 walue considersd appropriate having regard 1o the
organisation’s operations.

Application Lodgement

Applications can be lodged at any fime during the year. Applications must b= made in writing and address
the relevant ebgibility and asses=ment criteria outlined in this policy. Applcations should be ledged by email
to: economicdevelopmenti@cairns.gld.gov.su. Frior to lodging an application for funding, applicants are
sncouraged to contact 8 member of Council's Economic Development team to discuss the proposed project,
it alignrent with this policy and what information should be submitted as part of any application.

Project Eligibility and Assessment Criteria
The project for which an Applicant is seeking funding rmust meet the following reguirements in order fo be
=ligible for funding under this policy:

The project must have not already occurred or commenced (ie. IEDOF Granis are for future projecis)
The project must be a discretely identifiable project
The project must result in clear development cutcomes for 3 particular industryfies andior must result in
clzar positve impacts for economic growth and/or economic diversification for the Caims region

+ The oreadth to which the benefits fram the project will b2 spread will slso be a consideration. Projects
that deliver bensfits 1o & small number of staksholders/businesses are unlikely o be considered for
funding under this policy

=+ There must be 3 budget for the project detsiling how Council's proposed contribution to the project (and
contributions frorn others) will be spent

+ The project must be consistent with and complementary to Council's Economic Development Sirategy.

For funding requests ower 310,000, the proponent will gensrally be expected fo provide a matched
contribution daoliar for dollar from sither their own funds or another source {(other than Council) towards the

project.

The following activities are not eligible for funding under the [EDF:

=+ (Ongoing salanesiwapes for staff however if 3 position is crested for the length of 3 projeci, funding may
be considerad

+ Recurrent costs associated with day-to-day operations of the organisation/group
ltermns/programs that are the core business of 3 Government Depariment
Prajects involving the construction of infrastructure or purchass of capital equipment

= Training
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The fact that a project’application may meet the abowe elgibility criteria is not 3 guaraniee that IECF funding
will be approved as a decision in this regard will be subject to Council's asseszment of the
project sfapplication's performance against the relevani asses=ment criteria and consideration of any Council
budgetary constrainis.

Applications will be 3ssessed against a ranpge of assessment criteria.  These assessment criteria will be
sdapted to the specific circumstances relevant to the individual application/project and may include:

+ The extent to which the project iiseff and the anticipated ocwtcomes from it are cleary defined and
rmeasurabls;

+ Poiential of the project to deliver an economic bensfit;

Potential for the project to support employment and locsl business development;

Potential for the project o attract inwestment to the region and/or support sxport growth;

Potential for the project outzomes to provide a lasting legacy for the economy;

Potential for the funded aclivity to grow in size over fime and to become susiainakble;

Potential of the project to posiively impact the diversity of the local economy;

The =xtent to which the project is reliant on Council suppart for it to procesd incleding the potentizl for the

applicant to source funding for the project from its own or other sources;

+ Demonstrated feasibility in responding to an identified need or opportunity of economic bensfit to the
COMIMUnity;

=+ The extent to which the project is consistent with and complementary to the objectives contained within
Council's Corporate Plan and Economic Developrment Strategy;
An Applicant's demonstrated success delivering previous projects of this type;

+ Requirement for direct support frorn or involvernent of =1aff from Council in delivering the project;
Lewel of financial support from indusiry, partners, other sources and from the applicant itself (the greater
the leweraging of other funds, the betier the application will be viewsd);

=+ Lewel of potentially negative impacts on surrounds, snvironment, others; and

= Letters or sfatements of support from relevant Government Departments and others.

L]

L]

LI I I

Approval Responsibilities

For |IEDF Grant Apphecations, Council Officers will prepare a report to Council with recommendations on
whether the grant should be approved or declined. The awthority for approval of IEDF grant applcations
rests with Full Council unless delegated.

Notification of Decision, Acguittal and Reporting

Applicanis will b= nofified in writing of the decision made in respect of their application and any terms and
conditions sttaching 1o the assistance to be provided by Council {f the application has been successful). IF
the application is swccessful, this written nofification will also include details relating io the timing for the
provision of support, relevant milesiones and the information and reporting that must be provided by the
Applicant in order to scquit any funding provided by Council pursuant ta this policy. These reporting and
scquitial requirements may differ from project to project depending on the individual circumstances.
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SCHEDULE 109

COUNCILLOR DISCRETIONARY FUNDS

Intent’Purpose
Ta provide the Mayor and Councillors with 5 discretionary fund that can be sllocated to Capital Works of
Council, for a community purpose.

Assistance Type
As part of the annual budpget process Council will set the bedget for Councillor Discretionary Funds, which
will b2 published on Council's wekbsite within 20 days of the Council adogpting it=s annual budget. At Council's

sole discretion, assistance provided may be cash or works performed direcily by Council.

Applicant Eligibility and Logistics

Wo applcation is required for 3 Councillor to allocate Discretionary Eunds  howewver Community
Crpanisations may apply for funds. YWithin 20 days of Council adopiing its budget, a notice will be published
on Council's website detailing how applcations may be made.

For a project o be eligible for funding it rust result in:

= Capital Works of Council, for 3 community purpose; or

+ The purchase of Capital equipment which is owned by Couwncil but maintained and renewsd by a
Community Crganisation; or

=+ Capital improvemenis to a Community Srganisation facility that is on Council land and which will, at the
expiration of the lease, become Council property.

Mo other types of Discretionary Funds arz available.
Councillors can only allocste Discretionary Funds in the year that they are budgeted.

Assessment Criteria

+ Once & Councillor supports 3 project, Council Cfficers will review the project for gligibility and awvailable
budget and advise the Councillar of the outcoms of the review.

+ Councillors have sole discretion to reject any or all projects applied for by Community Crpanisations
regardless of eligibiliny.

Assessment and Approval Responsibilities
All allocations of Discretionary Funds must b= approved by the Mayor and CEQ, or the Deputy Mayor and
CED if the Mayor is allocating Discretionary Funds.

When approving allocations of Discretionary Funds, the Mayor | Deputy Mayor and CED must give regard fo
Council's S-year Corporate Plan, Asset Management Flans and Budpei.

Wo approval can be given that will resuli in 3 Councillor excesding the Discrefionary Fund budget for the
year.

Acquittal
Wo acquittal is reguired.

Notice of allocation

Within 7 business days of allocating funds, Councillors must provide the CEC a notice stating:
+ The amount and date allocated:; and

+ The name of the Community Organisation receiving the allocation

+ The purpase of the allocation

Within 7 business days of recaiving the abowe notics, the CEOD must publish the notice on Council's websits.
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SCHEDULE 4410

REVEGETATION OF NATURAL AREAS GRANT

IntentiPurpose
Council recognizes the importance of working together with our community to achieve an environmenially
sustainable future.

The Rewvepetation of Matural Areas Grant sims to schisve environmentsl outcomes with an cpportunity to
underiake on-ground activities to rehabilitate degraded landscapes, protect and improve habitaticdiversity
and improve the climate resilience of the Cairns natural environment.

Objectives
Support revegetation projects in natural areas with focus on Council land.
+ Empower not-for-profit organisations with relevant skills and resgurces throwupgh a collaborative
approach fo revepetstion management.
+ Encourage environment and sustsinable ethics and behaviour with the community.
= Incresse environmental activities and collaboration from the community by supplying dirsct and
indirect funding for revegetation projects and initiatives.
+ Project resufting i environmentsl improvements through revegetation such as pest management.
hakitat improvements, erasion control, fire risk mitigation and storm tide inundation risk mitigation.

Assistance Type
This grant ppoyides_assistance through cash and the provision of Council and rescurces between 53,000,
and 3 maximurn of 520,000

Application Eligibility

Applicants must be a registered not-for-profit organisation, and eligivle as defined by the Community Grants
Policy. They must also ensure that the project outcome demaonstrates a measurable improvement fowards
5t l=ast ane of the stated abjectives. Two or maore eligitle not-for-profit grougs can woark in partnership on a
single project to underiake on-ground aclivies. Parinership applications must be of a joint nature, where
one applicant submits the application with a little commitment from the other group.

Application requirements

All applications must include the following:

+ A detsiled revegetation management plan.

=+ A detsiled budget

+ Ewvidence of, or commitment to obtain, public lEEbility insurance coverage of 320 million with Caims
Regional Council noted 35 an interested party.

Assessment Criteria
The criteria below will be used by the panel of assessors to as=ess all applications:
+ [Demonsirates clear environmental benefis 1o the selected area.
= [Demonsirates how the project activities contribute to the long-term conservation of the sel=cied area.
=+ Provides 3 project management plan and technigues for revegetation.
Explains the praject aclivities and timeframe to completion.
= Approgriate herbicide uses or pest management technigues.
Suitable plant species and t=chnigue for planting.
+ [emonsirate the capacity to manage the project.
Effective budget breskdowmn and total bedget cost.
+ Where relevant, an applicant’s past performance under other grant programs can be included and taksn
into considerstion.

Assessment and Approval Responsibilities
Applications will be assessed by a panel of two Councill Officers. Decisions will b2 made by the Full Council
unless delegated.

Report & Acquittal Obligations

Grant recipiznts will receive the approved funding from Council subject to the following terms and conditions:
+ A Funding Apreement will b= enter=d into, detailing all funding conditions, and agreed outcomes.

+ Yearly progress and acquittal repaorts delivered and site visits with Council aranged by the recipient.

=
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= Grant recipients are required to complete and submit a final report and acguitial report within tero maonths
of actwity completion.
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Attachment 3 — Proposed revised Community Grant Policy

Sx Calrns

CAIRNS REGIONAL COUNCIL

General Policy
COMMUNITY GRANT POLICY

Intent: To guide the delivery of Council's Community Grant Program which provides assistapes_io
community-assd groups and organisations.

Objective: To support community-based groups and organisations which prowvide programs, aclivities,
eyepis and projects that =nrich the diversity of cuttural, social, sport and economic developrment
opportunities available to the residents and businessss located in the Cairms region.

PROVISION 5

This Policy is compliant with the specific community grant program reguirernents of the Local Govemment
Fegulation 2012

Comrmunity organisations are defined in the statutory regulations as follows:

Zomrmunity organisaton means—
= an entity that carries an activities for a public purpose; or
= anather enfity whose primary object is not dirzcted at making a profit

To be eligible for grants under this policy, applicanis must fit within the above definition,

Grant Categories
The Community Grant Program proyides 3ssistanse. fgr activities to be underaken largely within the
boundaries of the Cairmns Regional Cowuncil area, under the following grant sireams:

= G0 Clubs Essentials Aszsistance

= Arts and Suliural Wenue Hire and Resources Assistance
= Nature-Basad Leaming

= Sustainakility and Climate Action

= o Clubs Community Infrastructure

= Arts snd Culture Partnerships

= Community Parinerships

= Industry and Ezonomic Development

= Councilbar Discretionary Funds

= Revegeiation of Matural Areas

Each stream has goals, objectives, applicant =ligibilties, application eligibilities, application processes and
evaluation criteria identified in separate Guidelines and Apgplication forms.
Given the finite budget allocations for grant streams and acknowledging specific grant streams assessment

criferia, Council will 35 3 general principle reserve the right fo ensure equity in the distribution of grant
funding to community organisations acress financial years.
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Resource and Performance Agreements

Council will, a5 reguired. consider entering into tsilored agreements with specific community organisations to
supgort programs, svents and sclivities that are considersd by Council to be in the public interest and o be
of substantial bensfit to the Caims region, broadly consistent with the following criteris:

That the event or activity 5 a:

+ local community festival of significance; or

= sporting andfor other community event held locally; or

local community facility development aciivity; or

team competing in State or National competitions; or

local community cultural facility activity; or

econamic devslopraent activity; or

enviranmental protection or enhancemesnt activity.

Cther programs, events and activitizs considerad o b2 in the public intzrest and be of substantial bensfit
to the Cairns region.

L]

L]

LI I I ]

Ewents, gotivilies or projects that fit the abowe criteria should be considerad for a Resource and Performance
Agreement.

These agreements are subject to funding through the Community Grants budget and will b2 wsed to provide
3 contractual basis for specific situations and'or exiraordinary purposes whers:

+ a funding agresment may be required for several years

+ a funding commitment is reguired at very short notice; or
the support levels exceed the maxmum available amounts under the grant funding streams contained
within this policy;

+ the request for funding is of 3 subsiantial nature and has arisen following assessment and consideration
of 3 business case by Council or by officers sppropristely delegated by Council.

Assessment and Approval Responsibilities:

+ Applications do not need to form pant of a competitive grant round.

=+ Applicants are required fo complete the appropriste application form.

+ Applications will b2 assessed by Council officers. Decisions will be made by the full Council unless
delegat=d.

Reporting Chbligations:
Recipients of a Resource and Performance agreement may be required 1o submit an acquittal no later than
two months following the event, actiyviy or project. A template will be provided.

Decision making (excluding Councillor Discretionary Funds)

Whilst esch grant stream may have differing assessment processes, all decision-making powers regarding
the approval or denial of 3 grant rest with the full Council unless delegated. To ensuwre fransparency, a repan
to & full Council mesting is required [ opder to award, or deny, 3 grant.

The decision-making process for Counciller Discretionary Funds, is detailed in Schedule 10 of this Policy.
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Provision of financial information

It iz important when asssssing appheations that sufficient financial information is provided by the applicant.
Given the diversity of funding programs it is not appropriate to adopt a one size fits all approach therefore
the level of information provided reflects the nature of the funding / support being provided.

If the request or assistance excesds 55,000 then the spplicsnt rust:

=  Supply the organisation's previous 2 years financial statements as submitted to the Ofice of Fair
Trading or,

+ Applications must submit the organisation’s latest freasurer’s report covering the previous 24 months
and evidence of the organisation's current bank balance at the time of application.

If the request for assistance is 55,000 or le=s, then the applicant must supply the above upon reguest.

Applicant requirements
Applicant =ligibility rules will vary per grant stream howswver, except for the Maiure Based Learning Grant,
applicants must be registered as Mot-for-Profit

For the purposes of this policy, Not-for-Profit is defined as:

. any local arganisation, club, state or national organisation, who holds incorporated status wnder the
Associations Incarporations Act 1881, or is 3 company limited by guarantee wunder the Corporations
At 2001 _and does not cperate for the profit or gain (either direct or indirect), of its individual rmembers
gither from ongeoing cperations or on its winding up.

Cnly ane funding stream from Council will be successfully approved per event, gefiyify or project with the
exception of the Councillor Discretionary Fund stream, which can be applied for in addition to other funding
fram Council:

Regional Ars Cevelopment Fund Grants may also be approved in association with certain events, activities
of projects granted through sireams within this policy.

Applicants must advise Counci of their intent to apply for other Council assistance for their event, aciivify or
project, inclueding the status of the application.

Cther funding sources
All applications are to include details of all other external funding sources for the ewent, activity or project
inciuding the status of this external funding (Le. approwed, successful, spplication pending).
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Ineligibility
The following inebgibility rules apply scrass sll grant streams:

To be eligiblz, applicants must not

- have outsianding Council grants that have not besn acguitted within required timefrarmes, or grants
that hawe previously not been satisfactonly acouited

- have overdue outstanding payments to Council (=g rents, rates, fees, Council guarantor loan
repayrnents)

- be a political party or discriminatory gooup

- be a schoaol, pniversity or TAFE college*

- be an individual

- be an organisation that own, lease, manage or operate premises with poker machines

*evchiding the Mafure-Eased Leaming Grant

Furthermore, gensrally eligible applications must not be:

- requasting funding or support for a project, event or activity that has already occurred;

- requasting funding or support for s==asonal or regular bookings of Council managed facilitizs
for projects, events or activities that are the subject of litigation:

- for usual business operating expenses;

for projects that duplicate existing services ar programs;
for projects with 3 sole religious ar political purpose;
for projects, events or activities ouiside the boundarnies of Caims Regional Council™.

*eyoluding the Mafure-Based Leaming Grant

Acquittals
Grant recipiznts will b2 required to complete a3 post event report which is called an acguittal. An acquittal
template will usually be provided. The acguital requires:

procf that the project. activity or event took place {e.g3. phatograph of attendees participating)
procf of expenditure {2.g9. copy of receipts)

ain all cases if the cash payment to applicant excesds 32,000

o upan request if the cash paymeant to applicant is 32,000 or l=ss

- procf of the acknowledgement of Council assistance {2.9. including Cairns Repional Council logo on
website, svent program, newsletier or plagus)
- sometimes additional reporting and acquittal information is required.

Invoicing and Goods & Services Tax

All amounts included in this policy are exclusive of Goods & Services Tax (35T). Prior to paymant of 2 grant
to & community organisation, an ineoice is required to be provided to Couwncil which should inclede GST if
applicable

The table below shows the difference in freatment between a community organisation registered for GST
and one that is not:

Grant total Invoice total GET included in Invoice net of
(excluding G 5T) invoice GST
Crganisation 35,000 35.500 5500 35.000
registered for GST
Organisation not 55.000 55.000 - 35,000
registered for GET

When acguitting grants, carse must be taken o ensure that community organisations do not include GST as
part of their expenditure if they are registered for G5T.
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Schedules
Schedule 1: Go Clubs Essentials Maintenance
Schedule 2: Arts and Cultural Wenue Hire and Resources Assistance
Schedule 3: Mature Based Learning
Schedule 41 Sustainability and Climate Action
Schedule 5:  Go Clubs Community Infrastruciure
Schedule §:  Arts and Culture Parmerships
Schedule 72 Community Parnerships
Schedule &: Indusiry and Economic Developmeant
Schedule 8: Councillor Discretionary Funds
Schedule 10:  Rewegetation of Matural Areas
LR L LN

This policy is to remain in force until otherwise determined by Council.

Director Responsible for Review: Diirector, Lifestyle & Community

ORIGINALLY ADOPTED: 22/08/2009
CURRENTLY ADOPTED: 26/07/2023
DUE FOR REVISION: 26072027
REVOKED/ SUPERSEDED:

Endaorsed by Gouncil 267072023
Mica Martin
CHIEF EXECUTIVE OFFICER
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SCHEDULE 1

GO CLUBS ESSENTIALS ASSISTANCE

Intent’Purpose
Ta provide services that can be delivered by Council that support improved asset management initistives
(maintznance) including twrf managemeant

Go Clubs Essentials Assistance can be defined as providing support o complete projects that assist with
safety requirements, minor facility upgrades, turd manaperment, compliance with legislation or lease
documentation and meeting relevant Australian Standards.

Assistance Type
The maximum amount per application is 35,000.

At Council's sole discretion, assistance provided may be cash or works performed directly by Council.
Cluks will be given the opporiunity 1o contribute further to projects if the maintenance reguested exceeds the
35,000 limit.

Lagistics

Applications can be submitted at any tme during the year. The application and assessment process will
require 3 maximum of § weeks following which timeframes to complete works will b2 negotiated with
successful applicants. Dnly ane successful application per year is permitted. Clubs must supply 5 detailzd
scope of works to ensure sccuracy of guoting from the relevant Council department.

Eligible Applicants Must
Eligiblz applizants musi be 3 member of Council's Go Clubs program and hawe provided appropriate
compliance documentiation.

Eligible Applications must not be:
+  Supporting private andior commercial venturss
For projecis, svents or activities that are the subjsct of litigation
= For routine maintenance tasks
For projecis that duplicate existing services or programs
For ground hire fees
= Forthe reimbursement of Council fees
For the purchass of eguipment
=+ Fundsd by existing Council grant or assistance

Assessment & Approval Responsibilities
The apphcation will be assessed by Couwncil officers. Decisions will be made by delegation to the Chief
Exzcutive Officer.

Page &
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SCHEDWLE 2

ARTS AND CULTURAL VENUE HIRE AND RESOURCES ASSISTANCE

IntentiPurpose

A key prorty of Cairns Regional Council's Strategy for Culture and the Ars 2022 is to provide grant funding
that builds and sustains the wiabiity and productivity of community-based organisations and enhances the
capacity and capability of local artists and cultural and creative praciitioners.

The Art= and Cultural Wenue Hire and Resources Assistance Grant therefore aims to make available Council
resgurces and capabilifies to support Ars and Cultural projects and aclivities that make a positive creative
contribution fo the region.

Assistance Type
‘'enue hire and resources assistance only (not cash) for events, activities and projects. The minimurm
amount per application is 3500 the maxzimum amount per application is 35,000,

Logistics

Applications can be submitted at any time during the year, however the application must be lodged at l=ast
six weeks prior to the start of the event, activity or project  Events, ggtivilies and projects are to commence
and be completed within twelie months of the approval date. Applhicants can receive a maximum of 35,000

pEr year.

Eligible Applicants must:
Applicanis must be 3 registered Mot-for-Profit organisation, and eligible a= defined by the Community Grants
Policy. They must alsa:

+ [Be= applying for venus hire and resources assistance for projects within the local govermment area of
Cairns

+  [Be camying out actwities of a cultural, arts or performing arts nature
Provide Counci with 3 relevant detsiled project cutline and 5 clear and detailed badpeat
8= an enfity that carries on activities for 3 publc purposs; or another entity whose primary object is not
directed at making a puofit
Frovide Counci with evidence of not-for-profit stafus
Frovide Council with 3 quote for the requesied venue hire and esoures

Eligible Applications Must not be:
+  [Reguesting assistance from Council for resources or services that Council has to procure from ouizide
organisations. As a general rulz this includes anything that is not core Couwncil business

Assessment Criteria

+  Demonstrated ability of the ewvent, scivity or project to align with the funding stream intent'purpose
+  Demonstrated cultural and artistic ment of the event, activity or project

+  Demonstrated ability of the applicant o successfully manage the event, activity or project

Assessment & Approval Responsibilities
The application will be assessed by the Director, Lifestyle & Community. Decisions will be mads by
delegation to the Chief Executive Officer.
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SCHEDULE 2

NATURE-BASED LEARNING

Intent’Purpose
To foster an apprecistion of our world-renowned natural environment in the younger gensration through
financial support for nature-based excursions underaken by schools in the Cairns local government area.

Objectives
Toincrease school student access to:

- Matiznal Parks ¢ Wet Tropics Rainforest / Marine Parks [ Great Barrier Reef
- Sustsinable Agriculture Farmis / Community Gardens
- Wildlife Parks / Environmental Education Centres

Habitst Riestoration Sites

Council Waste / Recycling and Water / Wastewater Facilities

Assistance Type
Assistance is purely financial in nature, provided as a cash contribution. The maximurm will be 32,000

Application Eligibility
Echools based within the Caims local government area.

Assessment Criteria
- Completzness and quality of the application, including supporting documentation
- Cemonsirated need for financisl support to deliver the proposed actiity

Given the finite budpget allacations for grant streams, and acknowledging specific assessment criteria,
Council reseryes the right to ensure sguity in the distribution of grant funding to schools across financial
YEars.

Assessment and Approval Responsibilities
Applications will b= as==ssed by a panel of three Cowncil officers. Decisions will be made by delegation to
the Chief Executive Officar.

Acquittal Obligations
Grant recipients are required to complete and submit a Council grant acquittal report template within two
manths of activity completion.
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SCHEDULE 4

SUSTAINABILITY AMD CLIMATE ACTION

IntentPurpose
To support cormmunity projects that reduce greenhouse gas emissions, strengthen environmental resilience,
of build commmunity capacity in relation to sustainability.

Objectives

-

Emizsions reduction: Reducing gresnhouse gas emissions in the Cairms region (e.g., through
education, energy fficiency, renewable energy gensration or sustainable transport.)

Matural environment: Strengthening species and | or ecosystem resilience to human nduced
environmental pressures (2.9, through education, cifizen science and / or on-ground action)
Community resiience and capacity: Strengthening community resilience in relation to food, water,
enengy, waste, or dizaster preparedness.

Assistance Type
Assistance will be of 3 purely financial nature and be provided as a cash contribution. The minimum amount
will be 5500 and the masamum will b= 35,000,

Application Eligibility

-

Applicants must be 3 registered Mot-for-Profit organisation, and eligible as defined by the Community
Grants Policy.

The praj=ct must demonsirate 3 measwrable improvement toward st least one of the stated Grant
Objectives.

The project must provide community education (relevant to the project) in relation to at least one of the
stated Grant Cbjectives.

Assessment Criteria

-

-

Cemonstration of how the project will deliver on one or more of the Grant Objectives (50%)

Cescription of anticipated number of community members that will be reached by the project and how
this will b= measured (30%).

Provide evidence of the capability of the Crpanisation to plan, manage and deliver the project and
acquit grant funds, ar ensure the Organisation is a member of Go Clubs (1052).

Cescription of how the exzpendiure budgst represents the best value for money — please provide
evidence with guoiations {10%).

Assessment and Approval Responsibilities
The apphcation will be asses=ed by Council officers. Decisions will be made by delegalion to the Chief
Execulive Officer.

Acquittal Obligations
Grant recipients are required to complete and submit 3 Council grant acquittal report template within two
manths of activity completion.
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SCHEDULE 35

GO CLUBS COMMUNITY INFRASTRUCTURE

IntentPurpose
Assists bocal sporirecrestion, arts, culture and community organisations with the development of improved
facilitizs.

Ohjectives
This stream aims to support renswed or upgraded community infrastructurs that:

+ Ensures club assets remain relevant and confinue to meet relevant standards.

+ Enhances accessibility of community facilities to increass use and promaote inclusion.
= Improves club capacity and viability

+ Contributes to greater community safety.

Assistance Type
Assistance will be of 3 purely financizl nature and be provided a5 a cash confribution. The minimum armount
per application is §1.500 the maximurn amount per application is 325,000.

This cash contribution will be paid directly to the successful clubs to underiake the approwved project. In
order to build stronger, sustainable and long-term relationships between Council and community groups.

Zouncil will favour applicants that financially contribute to the project.

Logistics
Thers will b2 one funding round per financial year. Projects are to commence and to be complated within
mwelve months of the approved date.

The grant will flow as follows:

* A competitive application process will enable 3 discreet number of clubs 1o be shoristed for funding.

* Eligitle organisations can only apply for one project per facility

* Council will provide a one-off cash grant o each successful club to implement their approved project

* Upon completion of the approwed project, grant recipients will be reguired to acquit the assistance in

accordance with the funding agreement

Projects are not to commence prior to execution of 3 funding agreement. Applizants are expecied to have
underiaken all the necessary planning required to deliver the project prior to submitting an application.

Eligibility
* Applicants must be a registered Mot-for-Profit organisation, and eligible as defined by the Community
Grants Policy and
Ee registered with Council's Go Clubs Program
Ciccupy a facility that is owmned in freehold by the club or subject to a long term non-commercial lease
arrangernent
* If the request or assistance exceeds 35,000 then the applicant must:
- Supply the orpanisations previous 2 years financial statemenis a submitied to the Office of Fair
Trading ar,
- fpplications must submit the organisations latest tressurer's report covering previous 24
months and evidence of the arganisations current bank balance st the time of application

Assessment Criteria

+  Detzil how your praject aligns with the objectives T (80%)

+  Does your project provide broad commmunity bensfit? If so, how? (20580

+  Demonstrate how this project is a prionity for your organisation. (10%)

* Evidence of capability of the organisation to plan. manage and deliver the project. {10%)
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Assessment & Approval Responsibilities

Applications will be ass=ssed by a panel of two Council Cfficers. Decisions will be made by the Full Council
unless delegated.

Acquittal Obligations

Grant recipients are required to complete and submit @ Council grant acquittal report template within two
manths of activity completion.
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SCHEDULE &

ARTS AND CULTURAL PARTHNERSHIPS

Intent’Purpose

A key priority of Cairns Regional Council's Strategy for Culture and the Ars 2022 s to provide grant funding
that builds and sustains the wiabiity and productivity of community-based organisations and enhances the
capacity and capability of local artists and culiural and creative practitioners.

The Aris and Culiural Partnerships Grant therefore aims to make available Council resources and
capabilities to support Arts and Cultural projects and activities that make a positive creative contribution to
the region's ars and cultural profile.

The Ars and Culiural Parnerships grant category is available o Mot-For-Profit orpanisations for the
development and'or presentation of new warks in parinership with Caims Regional Council's arts and

cultural presentation t2am.

Ohbjectives:

= o pariner with aris and cultwral organisations in order fo build their capacity and capabilities to develop
and present bald and innovative new warks while minimising financial risk

+  increase collaborative programming that attracts new audiences and provides employment opporiunities
in creative industries

Assistance Type
The fund will provide wenue hire and resources assistance only (not cash) for events, activitizs and projects.
The minirmurm amount per application is 3500 the maxzimum amount per appheation is 310,000,

Eligible Applicants must:
=  Be applying for venus hire and resources assistance for projects within the local government area of
Zaims
= Becammying out actwities of a culiural, arts or performing arts nature
+  Provide Council with 3 relevant detailed project cutline and a clear and detailed budpet
Be an entity that camies on actvities for 3 public purpose; or ancther entity whose primary object is not
directed at making a profit
+  Provide Council with evidence of not-for-profit status
+  Provide Council with 3 quate for the requested venue hire and resources
=  Submit the organisation’s previous 2 years financial statements (35 submitted to the Cffice of Fair
Trading) or
the latest freasurer's report coverning previous 24 months and provide evidence of the orpanisation's
current bank balance at the time of applicaton.
o in all cas=s if the request for assistance exceeds 35,000
o upon reguest if the request for assistance is 5,000 or less

Eligible Applications Must not be:

+  Requesting assistance from Council for resources or services that Council has 1o procure from outside
arganisations. As a8 general ruks this includes anything that is not core Souncll business

3 registered paltical party or religious growp

3 school, university or TAFE college

b= an individuesl

b= an organisation that has outstanding payments to Council or grants that have previously not besn
satisfactarily acquitted

L I B

Assessment Criteria

+  Demonstrated ability of the event, activity or project 1o align with the funding stream intent'purpose and
objectives

+  Demonstrated cultural and artistic merit of the ewvent, activity or project

+  Demonstrated ability of the applicant to successfully manage the event, actinty or project

i gy
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=+  Demonstrated focus of the event, activity or project on the development and/or pressntation of new
works.

Logistics

Applications can be submitted at any time during the year, however the application must be ladged 3t least
six weeks prior to the start of the event, activity or project Events. gotiities and projects are to commence
and be completed within twelve months of the spproval date.

Applizcants can receive 3 masdmum of 510,000 {=x G5T) of venue hire and resource assistance per year for
the provision of 3 guaraniee against financial loss to erganisations. In the case of profilable events, activites
and projects Council will retain revenue to cover all cutgoing expenses and any further revenus will be split
£0/50 wpon reconcilliation.

Funding agreements may be considered for up to thres years on 3 case by case basis.
Assessment & Approval Responsibilities

The application will be assessed by the Executive Mansgsr, Creative Life. Decisions will be made by the Full
Council unkess delegated.

Acquittal Obligations
Grant recipients are required to complete and submit 3 Council grant acquittal report template within two
manths of actvity completion if receiving mors than 32,000 (plus GST) cash.
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SCHEDULE 7

COMMUNITY PARTMERSHIPS

Intent’Purpose

To assist community groups and arganisations with the delivery of events, activiies and projects that
enhance the lives of local communities, celebrate imponant community pocasigns and provide opporunities
1o develop social cohesion, connection in the Cairns region.

Ohbjectives

+  Drive community and social outcomes to enhance the overall quality of lifz in local communities
Contribute to the region’s balanced porfolic of cornmunity, arts, cultural and sporting events

=+ (Zelebrate the rich traditions of communitizs and the importance of these to the Cairns region
Drive future growih and sustainabiity of local events, actvities and projects
Improve the capacity and wsllbeing of groups within the community that expenience disadvantags
andiar hawve difficulfy being heard

Assistance type
This grant prowdes,355ista0ge through cash and the provision of Council wenues and resources. The
maxirnurn amaunt per apglication is 325,000

Funding Terms

Funding period 1 — 3 years only
Funding amaunt Up to 325,000 per event, spiivily or project
Ineligible funding items Gifts

Prize Monzy

Usual business apsrating expenses

Alcohol and tobaceo products

Council may chaose to exclude additional items from time-to-time as
deemed appropriate and under delegation of managament

Applicant eligikility

Applicants must be 3 registered Maot-for-Profit crpanisation, and eligible as defined by the Community Grants
Policy.

Logistics
Approzimately four grant rounds are available per financizl year ™ The event, activity or project is to accur
within the ientified timeframas nominated.

- If the request or assistance exceeds 385,000 then the applicant must:
- Supply the crpanisations previous 2 years financial statements a submitted to the Office of Fair
Trading or,
- Applications must submit the orpanisations latzst treaswrer's report cowvering previous 24

months and evidence of the organisations current bank balance at the fime of application
=+ Organisations requesting assistance for 35,000 and wnder for the hiring of 3 Council venue and is

associated resources are efigible to apply at any time of the year. |deslly applications nesd io be lodged
at least s weeks prior to the start of the event, project or activity occumring
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Assessment Criteria
- Please explain your event’project/sctivity in detail (25%)

- Cremonsirated experence and ability to plan, manage and deliver the svent. activity or project (25%)

- Howi daes your project’'eventiaciivity benefit our community, foster community pride and improve the
quality of lifz for the residents of the Caims Repion (435%)

- Cremonsirate no adverse environmental impact (5%

Where appropristz any addibonal outcomes may be considersd for assessment purposes. These include
increased sports participation. health and wellbeing, education and cultural bensfits, mulliculuralism,
indigenous culture, enyiranment and sustainability.

Assessment & Approval Responsibilities
Applications will be ass=ssed by a panel of two Council Oficers. Decisions will b2 made by the Full Council
unless delegated.

Acquittal Obligations
Grant recipients are required 1o attend a debrisf with Council officers if reguested and submit the required
scquitial documentation within two months of completion of the event, aotiyity or project.
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SCHEDULE &

INDUSTRY AND ECONOMIC DEVELOPMENT

IntentiPurposs

To guide the delivery of Council's Industy and Economic CDewelopment Fund (IEDF) which provides
assistance fo organisabons i support of specific industry and economic development activifies and to
support the Economic gosls of the Caims Regional Council Corporate Plan, specifically: Economy: A strong.
diversified and resiliznt regional economy that supporis the growth of new and existing industry, business
acliviies and provides long term employmsnt opportunities and to support the delivery of Council's
Economic Developrment Strategy

Assistance Type
Council can proyige_ assistancs tq the mazimem amount of 315,000 per application.

At Council's sole discretion, assistance provided may be cash or works performed directly by Council.

Eligible Applicants must:

- Ee based within the boundaries of Cairns Regional Council;

- Ee s properly constituted Mot-for-Profit arganisation that has the majority of its members living'bas=d
in the Caims Regional Council area; and

* Have a3 walid public Esbility certificate to 3 walue considersd sppropriatz hawving regard o the
organisation’s operaticns.

Application Lodgement

Applications can be lodged at any time during the year. Applications must b= made in writing and address
the relevant eligibility and asses=ment critzria outlined in this policy. Apphcations should be lodged by email
to: economicdevelopmenti@caions. qld gow.sw. Prior to ladging an application for funding, applicants ara
sncouraged to contact a member of Council's Economic Dewvelopment team to discuss the proposed project.
it= alignment with this policy and what information should be submitied as part of any application.

Project Eligibility and Assessment Criteria
The prajzct for which an &pplicant is seeking fumding rmust mest the following reguirements in order o ba
gligible for funding under this palicy:

+  The project must have not already occurrsd or commenced (i.e. IEDF Srants are for fuiure projecis)
The project must be a discretely identifiable project
The project must result in clear development cutcomes for a particular industryfies andior must result in
clear positive impacts for economic growth andfor economic diversification for the Gaims region

+ The breadth to which the benefits from the project will b2 spread will also be a considsration. Projects
that delwer bensfits to a small number of stakeholders/businesses are unlikely to be considered for
funding under this policy

+ There must be 3 budgst for the project detailing how Council's propased contribution fo the project (and
contributions from others) will be spent

+ The project must be consistent with and complementary to Council's Ecanomic Developrent Strategy.

For funding requests owver 510,000, the proponent will gensrally be expected fo provide a3 matched
cantribution dallsr for dollar from either their own funds or another source (other than Council} toviards the

project.

The following activitizs ars not eligibls for funding undsr the |EDF:
= [Ongeoing salaries/wapes for staff however if a position is created for the length of 5 praject, funding may
be considerad
+ Recurrent costs associated with day-to-day operations of the organisation'group
lternz/programs that are the core business of a Government Departmeant
Prajects involving the construction of infrastructure or purchase of capital equipment
Training
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The fact that a project’application may meet the abowe eligibility criteria is not a guarantee that IECF funding
will be approwved as a decizion in this regard will b2 subject to Council's assessment of the
oroject'siapplication’'s performance apainst the relevant assessment criteria and consideration of any Council
budgetary constrainis.

Applications will be assess=d apgainst a range of assessment criteria. These assessment criteria will be
sdapied to the specific circumsiances relevant to the individual application/project and may include:

+ The extent to which the project itssif and the anticipated cwtcomes from it are clearly defined and
measurabls;

+ Potential of the project to deliver an economic benefit;

Paoiential for the project to support employment and local business developrment;

Poiential far the project to atiract investment to the region and/or support export growth;

Paoiential for the project cutcomes to provide a lasting legacy for the economy;

Poiential for the funded activity to grow in size owver time and to become sustainakble;

Paoiential of the project to posttively mpact the diversity of the local economy;

The extent to which the project is reliant on Council support for it to proceed including the potentisl for the

applicant to source funding for the project from ifs own or other sources;

+ [emonstrated feasibility in responding to an identified need or opportunity of economic bensfit to the
community;

=+ The extent to which the project is consistent with and complementary to the objectives contained within
Council's Corporate Plan and Economic Development Sirategy;
An Applicant's demonstrated success delivering previous projects of this type;

+ Reguirement for direct support from or involvement of =taff from Council in delivering the project;
Level of financial supgort from industry, partners, other sources and from the applicant itseif (the greater
the leveraging of other funds, the betier the spplication will be viewsd);

+ Level of potentially negative impacts on surrounds. environment, others; and

+ Letters or statements of support from relevant Government Departments and others.

L]
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LI R

Approval Responsibilities

For |EDF Grant Applcations, Council Officers will prepare a report to Council with recommendations on
whether the grant should be approved or declined. The autharity for approval of IE0F grant applications
rests with Full Council unless delegated.

Notification of Decision, Acquittal and Reporting

Applicants will b2 notified in writing of the decision made in respect of their application and any terms and
conditions stiaching to the assistance to be provided by Council (f the application has been successful). I
the application is successful, this written natification will also include detsils relating to the timing for the
provision of support, relevant milesiones and the information and reporting that must be prowided by the

Applicant in order to acquit any funding provided by Council pursuant to this policy. These reporting and
scquitial requirements may differ from project to project depending on the indvidual circumstances.
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SCHEDULE 3

COUNCILLOR DISCRETIONARY FUNDS

Intent’Purpose
To provide the Mayor and Councillors with & discretionary fund that can be sllocated to Capital Works of
Councl, for a community purpase.

Assistance Type

As part of the annual budpget process Council will set the bedget for Councillor Discretionary Funds, which
will b2 published on Council's website within 20 days of the Council adopting its annual budget. At Council's
sole discretion, assistance provided may be cash or works performed directhy by Council.

Applicant Eligikility and Logistics

Wo applcation is required for a Councillor to allocate Discretionary Eunds  howsewver Community
Crpanisations may apply for funds. Within 20 days of Council adopting its budget, a notice will be published
on Council's website detailing how apphcations may be made.

For a project to be eligible for funding it must result in:

+ Capital Warks of Council, for 3 community purpase; or

+ The purchase of Capital equipment. which is owned by Council but maintained and renewsd by a
Community Crganisation; or

+ Capital improvements to a Community Crganisation facility that is on Council land and which will, at the
expiration of the lease, become Council property.

Mo other types of Discretionary Funds are available.
Councillors can only allocate Discretionary Funds in the year that they are budgeted.

Assessment Criteria

+ Once a Councillor supports 3 project, Council Officers will review the project for 2ligibility and availakble
budget and advize the Councillar of the ouicoms of the review.

+ Councillors hawe sole discretion to reject any or all projects applied for by Community Crganisations
regardless of eligibility.

Assessment and Approval Responsibilities
All allocations of Discretionary Funds must e approved by the Mayor and CEOQ, ar the Deputy Mayor and
CEC if the Mayar i5 allocating Discretionary Funds.

When appraving allecations of Discretionary Funds, the Mayor /| Deputy Mayar and CED must give regard to
Council's S-year Corporate Plan, Asset Management Plans and Sudpet.

Mo approval can be given that will result in 3 Councillor excesding the Discretionary Fund budget for the
year,

Acquittal
Mo acquittal is reguired.

Motice of allocation

Within 7 business days of sllocating funds, Councillors must provide the CEC a notice stating:
+  The amount and date allacated: and

+ The name of the Community Organisation receiving the allocation

+ The purpase of the allocation

Within 7 business days of receiving the above notice, the CEC must publish the notice on Council's website.
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SCHEDULE 10

REVEGETATION OF NATURAL AREAS GRANT

Intent’Purpose
Council recognises the importance of working together with our community o achieve an environmentally
sustzinable future.

The Rewegetation of Matural Areas Grant aims to achisve emvironmental cutcames with an apportunity to
underiake on-ground activities to rehakilitate degraded landscapes, protect and improve habitatbicdiversity
and improve the cimate resilience of the Cairns natural envircnment.

Ohbjectives
Suppoart revegetation projects in natural areas with focus on Council land.
+ Empower not-for-profil organisations with relevant skills and resources through a collsborative
approach to revepgetation management.
+ Encourage environment and sustsinable ethics and behaviowr with the community.
+ Increase environmental actwvities and collaboration from the community by supplying dirsci and
indir=ct funding for revegetation projects and initiatives.
+ Project resuling in environmentsl improvements through revegedation such as pest management,
habitat improvements, erasion control, fire risk mifigation and storm tide inundation nsk mitigation.

Assistance Type
This grant proyides_zssistance through cash and the provision of Council and resources betwsen 55,000,
and a3 maximurm of $20,000.

Application Eligibility

Applicants must be a registered not-for-profit organisation, and eligicle as defined by the Community Grants
Policy. They must also ensure that the project outcome demonstrates a measurable improvement towards
at lzast one of the stated objectives. Two or mare eligible not-for-profit groups can work in partnership on a
single project to undertake on-ground activities. Parnership applications must be of 3 joint nature, where
one applicant submits the application with a litile commitmant from the other group.

Application requirements

All applications must include the following:

= A detailed revegetation management plan.

+ A detailed budget

= Ewvidence of, or commirnent to obiain, public Eability insurance coverage of 520 milkon with Caims
Regional Council noted a5 an interested party.

Assessment Criteria

The critzria below will be used by the panel of assessors to as=ess all applications:

= [emonsztrates clear environmentsl benefits 1o the selected area.

=+ [emaonstrates how the project activities contribute to the long-term conservation of the sel=cted area.
+ Provides 3 project management plan and technigues for revegetation.

Explains the project sctiviies and timeframe to completion.

Appropriate herbicide uses or pest managemant technigues.

Suitable plant species and t=chnigue for planting.

Oemaonsirate the capacity to manage the project.

Effectire budget breskdown and fotal bedget cost.

Where relzvant, an applicani's past performance under other grant programs can be incleded and taken
into consideration.

LI B R B I

Assessment and Approval Responsibilities
Applications will be assessed by a panel of two Council Officers. Decisions will b2 made by the Full Council
unless delzgated.

Report & Acguittal Obligations

Grant recipients will receive the approved funding from Council subject to the following terms and conditions:
= A Funding Agreement will 2= entered inta, detsiling all funding conditions, and agresd outcomes.

= ‘Yearly progress and acquittal reports delivered and site visits with Council arranged by the recipient.

Open Session Agenda - Ordinary Meeting - 22 November 2023 - #7305871



116

* Grant recipients are required to complete and submit a final report and acguittal report within tee months
of activity completion.
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