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PLANNING AND ENVIRONMENT COMMITTEE

3

10 MAY 2023

RENAME OF COMMUNITY  SUSTAINABILITY GRANT TO
SUSTAINABILITY AND CLIMATE ACTION GRANT

Will McDonald | 61/7/2-01 | #7169073

RECOMMENDATION:

That Council approves:

1. Renaming the Community Sustainability grant to Sustainability and
Climate Action grant within the Community Grants General Policy;

2. Updating the Community Sustainability grant objectives and assessment
criteria within the Community Grants General Policy to align with the
Climate Change Strategy 2030; and

3. Updating the Community Grants General Policy and Schedules with minor
administrative changes to reflect changed position titles.

INTERESTED PARTIES:

Not-for-profit organisations within the Cairns Regional Council Local Government
Area.

Note: The identification of interested parties is provided on a best endeavours basis by Council officers and may not be exhaustive.

EXECUTIVE SUMMARY:

Council’'s Community Sustainability grant has run since 2011, annually providing
$25,000 for community organisations to implement sustainability projects. It is
routinely oversubscribed, funding on average 47% of the requested amount each year,
with 2022/23 oversubscribed threefold at more than $75,000.

Following adoption of the Climate Change Strategy 2030 (CCS2030) in March 2022,
it is proposed to align the grant objectives and assessment criteria to the CCS2030 to
better support its aims. To promote this, it is proposed to rename the grant stream as
the Cairns Regional Council Sustainability and Climate Action grant and grant
assessment criteria.

This rebrand and realignment of assessment criteria will increase community access

to financial support for climate action whilst contributing to Council’s community related
commitments outlined in the CCS2030.
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BACKGROUND:

Council’s Community Sustainability grant has run since 2011, providing non-profit
organisations with financial assistance of up to $5,000 (from a $25,000 grant pool) for
projects that meet one or more of the following grant objectives:

Save energy

Save water

Reduce waste

Encourage active travel

Support sustainable food production

Support local biodiversity improvements

Educate and connect the community around local sustainability practices.

The Community Sustainability grant has supported a broad range of projects
(Attachment 3). With highlights including:

the Straw No More campaign, and Last Straw on the Great Barrier Reef
multiple rooftop solar PV installations

LED lighting upgrades

revegetation

food rescue

community gardens

water saving upgrades.

RECOMMENDATION:

It is recommended to rename the grant to Sustainability and Climate Action, providing
non-profit organisations with financial assistance of up to $5,000 per project (from a
$25,000 total grant pool) for projects that meet one or more of the following grant
objectives:

Emissions reduction: Reducing greenhouse gas emissions in the Cairns
region through education, energy efficiency, renewable energy generation or
sustainable transport.

Natural environment: Strengthening species and/or ecosystem resilience to
human induced environmental pressures through education and/or on-ground
action.

Community resilience and capacity: Strengthening community resilience in

relation to food, water, energy, waste or disaster preparedness.
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These proposed changes align with the following Commitments made in the
CCS2030:

. Prepare Council and the community to adapt and prosper in a changing climate
and;

o Support community progress towards Queensland’s emissions reduction target
of 30% below 2005 levels by 2030 and net zero emissions by 2050

The changes also align with the following specific Actions outlined in the CCS2030:

o Support community emissions reduction initiatives through grants and events;

. Collaborate with climate action stakeholders to deliver targeted community
emissions reduction education, resources and initiatives and;

o Deliver education and engagement to identify and address climate risk and build
resilience (e.g., citizen science).

COMMENT:

Renaming the Community Sustainability grant as the Sustainability and Climate Action
grant will enable the local community to access financial support to directly contribute
to climate change mitigation and adaptation in our region.

Creating three overarching grant objectives that encompass previous grant
objectives will simplify the application process and provide clear targets for projects
to achieve. This is supported by a streamlined application form, and emphasis on
demonstrating community impact.

OPTIONS:

Option 1 (Recommended):
That Council approves:

1. Renaming the Community Sustainability grant to Sustainability and Climate
Action grant within the Community Grants General Policy;

2. Updating the grant objectives and assessment criteria within the Community
Grants General Policy to align with the Climate Change Strategy 2030; and

3. Updating the Community Grants General Policy and Schedules with minor
administrative changes to reflect changed position titles.
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Option 2:

That Council does not approve the proposed changes to the Community Grants
General Policy.

CONSIDERATIONS:

Risk Management:

Updating the grant to align with the Climate Change Strategy demonstrates Council’s
commitment to the Climate Change Strategy and mitigates reputational risks regarding
public perception of Council’s level of action on climate change.

Council Finance and the Local Economy:

The recommended option does not require any additional budget allocation from
Council. The community-delivery of projects through the grant maximises Councils’
investment, attracting additional in-kind support from the community and local
businesses. It stimulates business opportunities for local suppliers of sustainability
products and services who are engaged by grant recipients.

Community and Cultural Heritage:

The recommended option improves access to financial support for community-led
climate action projects.

Natural Environment:

The preferred option improves access to financial support for community projects that
conserve and restore the natural environment of the Cairns region.

Corporate and Operational Plans:

e Cairns Climate Change Strategy 2030
e Corporate Plan 2021-2026 — Focus 2: Natural Assets ‘Encourage community and
business to adopt sustainable practices

Statutory:
Nil
Policy:
Nil

CONSULTATION:

Council’s extensive community consultation as part of the Climate Change Strategy
2030 identified the need for financial support of community-led climate action projects.
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ATTACHMENTS:

Attachment 1: Community Grants General Policy updates (track changes)
(DM#7160653)

N

Ed Johnson
Director Planning, Growth and Sustainability
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Attachment 1: Community Grants General Policy (track changes) (DM#7160653)

%Cairns

. REGIOMAL COUNCIL
CAIRNS REGIONAL COUNCIL

General Policy

COMMUNITY GRANT POLICY

Intent: To guide the delivery of Council's Community Grant Program which provides assistance to
community-based groups and organisations.

Objective: To support community-based groups and organisations which provide programs, activities,
events and projects that enrich the diversity of cultural, social, sport and economic development
opporiunities available to the residents and businesses located in the Caims region.

PROVISIONS

This Palicy is compliant with the speciiic community grant program requirements of the Local Government
Regulation 2012,

Community organisations are defined in the statutory regulations as follows:

Community organisation means—
« an entity that carries on activities for a public purpose; or
« another entity whose primary object is not directed at making a profit.

To be eligible for grants under this policy, applicants must fit within the above definition.

Grant Categories

boundaries of the Caims Regional Council area, under the following grant streams:

» (50 Clubs Essentials Assistance

« Arts and Cultural Venue Hire and Resources Assistance
» Mature-Based Learning

» Communibc Sustainability and Climate Action

« G0 Clubs Community Infrastructure

« Arts and Culture Partnerships

« Community Partnerships

« Economic Event Partnerships

« [ndustry and Economic Development

« Councillor Discretionary Funds

Each stream has goals, objectives, applicant eligibilities, application eligibilities, application processes and
evaluation criteria identified in separate Guidelines and Application forms.

Given the finite budget allocations for grant streams and acknowledging specific grant streams assessment
criteria, Council will as a general principle reserve the right to ensure equity in the distribution of grant
funding to community arganisations across financial years.

Page 1
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Resource and Performance Agreements

Council will, as required, consider entering into tailored agreements with specific community organisations to
support programs, events and activities that are considered by Council to be in the public interest and to be
of substantial benefit to the Cairns region, broadly consistent with the following criteria:

That the event or activity is a:

local community festival of significance; ar

sporting and/or other community event held locally; or

local community facility development activity; or

team competing in State or National competitions; or

local community cultural facility activity; or

economic development activity; or

environmental protection or enhancement activity.

Other programs, events and activities considerad to be in the public interest and be of substantial benefit
to the Cairns region.

Agreement.

These agreements are subject to funding through the Community Granis budget and will be used to provide
a contractual basis for specific situations and/or extraordinary purposes whers:

+ afunding agreement may be required for several years

+ afunding commitment is required at very short notice; or

« ihe support levels exceed the maximum available amounts under the grant funding streams contained
within this policy;

« the request for funding is of a substantial nature and has arisen following assessment and consideration
of a business case by Council or by officers appropriately delegated by Council.

Assessment and Approval Responsibilities:

« Applications do not need to form part of a competitive grant round.

«  Applicants are required to complete the appropriate application form.

« Applications will be assessed by Council officers. Decisions will be made by the full Council unless
delegated.

Reporting Obligations:
Recipients of a Resource and Performance agreement may be required to submit an acquittal no later than
two months following the event, activity or project. A template will be provided.

Decision making (excluding Councillor Discretionary Funds)
Whilst each grant stream may have differing assessment processes, all decision-making powers regarding
the approval or denial of a grant rest with the full Council unless delegated. To ensure transparency, a report

The decision-making process for Councillor Discretionary Funds, is detailed in Schedule 10 of this Policy.
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Provision of financial information

It is important when assessing applications that sufficient financial information is provided by the applicant.
Given the diversity of funding programs it is not appropriate to adopt a one size fits all approach therefore
the level of information provided reflects the nature of the funding / support being provided.

If the request or assistance exceeds 55,000 then the applicant must;

+« Supply the organisations previous 2 yvears financial statements a submitted to the Office of Fair
Trading or,

« Applications must submit the organisations latest treasurer's report covering previous 24 months and
evidence of the organisations current bank balance at the time of application,

If the request for assistance is $5,000 or less, then the applicant must supply the above upon request.

Applicant requirements
Applicant eligibility rules will vary per grant siream however, except for the Mature Based Learning Grant,
applicants must be registered as Not-for-Profit.

For the purposes of this policy, Not-for-Profit is defined as:

. any local organisation, club, state or national organisation, who holds incorporated status under the
Associations Incorporations Act 1981, or is a company limited by guarantee under the Corporations
Act 2001, and does not operate for the profit or gain (either direct or indirect), of its individual members
either from ongoing operations or on its winding up.

exception of the Councillor Discretionary Fund stream, which can be applied for in addition to other funding
from Council:

Regional Arts Development Fund Grants may also be approved in association with certain events, activities
or projects granted through streams within this policy.

project, including the status of the application.

Other funding sources
All applications are to include details of all other external funding sources for the event, activity or project
including the status of this exiernal funding (Le. approved, successful, application pending).

Page 3
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Ineligibility
The following ineligibility rules apply across all grant streams:

To be eligible, applicants must not:

. have outstanding Council grants that have not been acquitted within required timeframes, or grants
that have previously not been satisfactorily acquitted

. have overdue outstanding payments fo Council (g.g. rents, rates, fees, Council guarantor loan
repayments)
be a political party or discriminatory group
be an individual
be an organisation that own, lease, manage or operate premises with poker machines

L ] - .
=
[4¢]
f
o
&
=
=]
=3

=
=,
=
[1¢]
i
I}
=
=]
=
>
m
o
=2
o
[[=]
=

*axchiding the Nafure-Based Leaming Grant

Furthermore, generally eligible applications must not be:

requesting funding or support for a project, event or activity that has already occurred;
requesting funding or support for seasonal or regular bookings of Council managed facilities
for projects, events or activities that are the subject of litigation;

for usual business operating expenses;

for projects that duplicate existing services or programs;

for projects with a sole religious or political purpose;

for projects, events or activities outside the boundaries of Caims Regional Council™.

*excluding the Mature-Based Leaming Grant

Acquittals
Grant recipients will be required to complete a post event report which is called an acquittal. An acquittal
template will usually be provided. The acquittal requires:

. proof that the project, activity or event took place (e.q. photograph of attendees paricipating)
. proof of expenditure (e.g. copy of receipts)
oin all cases if the cash payment to applicant exceeds $2,000
ocupon request if the cash payment to applicant is $2,000 or less
. proof of the acknowledgement of Council assistance (e.g. including Caims Regional Council logo on
website, event program, newsletter or plaque)
. sometimes additional reporiing and acquittal information is required.

Invoicing and Goods & Services Tax

All amounts included in this policy are exclusive of Goods & Services Tax (GST). -Prior to payment of a grant
to a community organisation, an invoice is required to be provided to Council which should include GST if
applicable.

The table below shows the difference in treatment between a community organisation registered for GST
and one that is not:

Grant total Invoice total GST included in Invoice net of
(excluding GST) invoice GST
Organisation $5,000 $5,500 5500 $5,000
registered for GST
Organisation not §5,000 §5,000 - §5,000
registered for GST

When acquitting grants, care must be taken to ensure that community organisations do not include GST as
part of their expenditure if they are registered for GST.

.......
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Schedules

Schedule 1: Go Clubs Essentials Maintenance

Schedule 2: Arts and Cultural Venue Hire and Resources Assistance
Schedule 3: Mature Based Learning

Schedule 4: Community Sustainability and Climate Action

Schedule &: Go Clubs Community Infrastructure

Schedule 6: Arts and Culture Partnerships

Schedule 7: Community Partnerships

Schedule &: Economic Event Partnerships

Schedule 9: Industry and Economic Development

Schedule 10:  Councillor Discretionary Funds

LA L L L L

This policy is to remain in force until otherwise determined by Council.

Geaneral ManagerDirector Responsible for Review: Director, Lifestyle &
CommunityCommunity,—Sport—and —Cultural
Services

ORIGINALLY ADOPTED: 23/09/2009
CURRENTLY ADOPTED: 27/10/2021

DUE FOR REVISION: 27/10/2025
REVOKED/SUPERSEDED:

Mica Martin
CHIEF EXECUTIVE OFFICER
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SCHEDULE1

GO CLUBS ESSENTIALS ASSISTANCE

Intent/Purpose
To provide services that can be delivered by Council that support improved asset management inifiatives
(maintenance) including turf management.

G0 Clubs Essenfials Assistance can be defined as providing suppori to complete projects that assist with
safety requirements, minor facility upgrades, turf management, compliance with legislation or lease
documentation and meeting relevant Australian Standards.

Assistance Type
The maximum amount per application is $5.000.

At Council's sole discretion, assistance provided may be cash or works performed directly by Council.
Clubs will be given the opportunity to contribute further to projects if the maintenance requested exceeds the
55,000 limit.

Logistics

Applications can be submitted at any time during the year. —The application and assessment process will
require a maximum of 6 weeks following which timeframes to complete works will be negotiated with
successiul applicants. Only one successful application per yvear is permitted. Clubs must supply a detailed
scope of works to ensure accuracy of quoting from the relevant Council department.

Eligible Applicants Must
Eligible applicants must be a member of Council's Go Clubs program and have provided appropriate
compliance documentation.

Eligible Applications must not be:

Supporting private and/or commercial ventures

For projects, events or activities that are the subject of litigation
For routine maintenance tasks

For projects that duplicate exisiing services or programs

For ground hire fees

For the reimbursement of Council fees

For the purchase of equipment

Funded by existing Council grant or assistance

Assessment & Approval Responsibilities
The application will be assessed by Council officers. Decisions will be made by delegation to the Chief
Executive Officer.
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SCHEDULE 2

ARTS AND CULTURAL VENUE HIRE AND RESOURCES ASSISTANCE

Intent/Purpose

A key priority of Cairmns Regional Council's Strategy for Culture and the Arts 2022 is to provide grant funding
that builds and sustains the viability and productivity of community-based organisations and enhances the
capacity and capability of local artists and culiural and creative practitioners.

The Arts and Cultural Venue Hire and Resources Assistance Grant therefore aims to make available Council
resources and capabilities to support Aris and Cultural projects and activities that make a positive creative
contribution to the region.

Assistance Type
Venue hire and resources assistance only (not cash) for events, activities and projects. The minimum
amount per application is $500 the maximum amount per application is $5,000.

Logistics

Applications can be submitted at any time during the year, however the application must be lodged at least
six weeks prior to the start of the event, aclivity or project. Events, aciivities and projects are to commence
and be completed within twelve months of the approval date. Applicants can receive a maximum of $5, 000
per year.

Eligible Applicants must:
Applicants must be a registered Moi-for-Profit organisation, and eligible as defined by the Community Grants
Palicy. They must alsa:

« Be applying for venue hire and resources assistance for projects within the local government area of
Cairns

«  Be carrying out activities of a cultural, arts or performing arts nature

«  Provide Council with a relevant detailed project outling and a clear and detailed budnet

« Be an enfity that carries on activities for a public purpose; or another entity whose primary object is not
directed at making a profit

«  Provide Council with evidence of not-for-profit status

+«  Provide Council with a quote for the requested venue hire and resources

Eligible Applications Must not be:
*  Requesting assistance from Council for resources or senvices that Council has to procure from outside
organisations. As a general rule this includes anything that is not core Council business

Assessment Criteria

+«  Demaonstrated ability of the event, activity or project to align with the funding stream intent/purpose
« Demonstrated cultural and arfistic merit of the event, activity or project

« Demonstrated ability of the applicant to successfully manage the event, activity or project

Assessment & Approval Responsibilities

The application will be assessed by the Director, Lifestvle & CommunityManager Culiural Sendcaes,
Decisions will be made by delelgation to the Chief Executive Officer.

Page 7
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SCHEDULE 3

NATURE-BASED LEARNING

Intent/Purpose
To foster an appreciation of our world-renowned natural environment in the younger generation through
financial support for nature-based excursions undertaken by schools in the Cairns local government area.

Objectives

To increase school student access to:

. Mational Parks [ Wet Tropics Rainforest / Marine Parks / Great Barrier Reef
Sustainable Agriculiure Farms / Community Gardens

Wildlife Parks / Environmental Education Centres

Habitat Restoration Sites

Council Waste / Recycling and Water / Wastewater Facilities

Assistance Type
Assistance is purely financial in nature, provided as a cash contribution. The maximum will be $2,000.

Application Eligibility
Schools based within the Cairns local government area.

Assessment Criteria
. Completeness and quality of the application, including supporting documentation
. Demonsirated need for financial support to deliver the proposed activity

Given the finite budget allocations for grant streams, and acknowledging specific assessment criteria,
Council reserves the right to ensure equity in the distribution of grant funding to schools across financial
years.

Assessment and Approval Responsibilities
Applications will be assessed by a panel of three Council officers. Decisions will be made by delegation to
the Chief Executive Officer.

Acquittal Obligations
Grant recipients are required to complete and submit a Council grant acquittal report template within two
maonths of activity completion.

Page &
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SCHEDULE 4

COMMUNITY-SUSTAINABILITY AND CLIMATE ACTION

Intent/Purpose

To support community projects that reduce greenhouse gas emissions, strenuthen emnronmental resmem:e
or hulld l::+::|mmunll1.-r capauw |r| lelahun to susialnabmhr o—encourage the £o L o devalop and

Objectives

- Emissions reduction: Reducing agreenhouse gas emissions in the Caims region (e.qg.. through
education, energy efficiency, renewable energy generation or sustainable iransport )

- Matural environment. Strengthening species and [ or _ecosystem resilience to _human induced
environmental pressures (e.q.. through education. citizen science and / or on-ground action)

. Community resilience and capacity: Strengthening community resilience in relation to food, water

enermr waste ar dlsaster DI‘EDEII'EdI'IEEE

Assistance Type
Assistance will be of a purely financial nature and be provided as a cash contribution. The minimum amount
will be 3500 and the maximum will be $5,000.

Application Eligibility
. Applicants must be a registered Not-for-Profit organisation, and eligible as defined by the Community

Grants Policy.

. The project must demonstrate a measurable improvement toward at least one of the stated Grant
Objectives.

. The project must provide community education (relevant to the project) in relation to at least one of the
stated Grant Objectives.

Assessment Criteria

. Demonsiration of how the project will deliver on one or more of the Grant Objectives {50%:)

- Description of anticipated number of community members that will be reached by the project and how
this will be measured {30%).

- Provide evidence of the capability of the Oroanisation o plan. manage and deliver the project and
acquit grant funds, or ensure the Organisation is a member of Go Clubs (10%).

#1333559-w40
Page @
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- Description_of how the expenditure budget represenis the best value for money — please provide

evidence with quotations (10%).

#1333558-:40
Page 10
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Assessment and Approval Responsibilities

The application will be assessed by Council officers. Decisions will be made by delegation —to the Chief
Executive Officer.

Acquittal Obligations

Grant recipients are required fo complete and submit a Council grant acquittal repori template within twa
months of activity completion.

#1333559-+40
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SCHEDULE 5
GO CLUBS COMMUNITY INFRASTRUCTURE

Intent/Purpose
Assists local sport,recreation, arts, culture and community crganisations with the development of improved
facilities.

Objectives
This stream aims to support renewed or upgraded community infrastructure that:

« Ensures club assets remain relevant and continue to meet relevant standards.

+ Enhances accessibility of community facilities to increase use and promote inclusion.
« |mproves club capacity and viability

« Contributes to greater community safety.

Assistance Type
Assistance will be of a purely financial nature and be provided as a cash contribution. The minimum amount
per application is $1.500 the maximum amount per application is $25,000.

This cash contribution will be paid directly to the successful clubs fo undertake the approved project. In

arder to build stronger, sustainable and long-term relationships between Council and community groups,
Council will favour applicants that financially contribute to the project.

Logistics
There will be one funding round per financial year. Projects are to commence and to be completed within
twelve months of the approved date.

The grant will flow as follows:

. A competitive application process will enable a discreet number of clubs to be shortlisted for funding.

. Eligible organisations can only apply for one project per facility

. Council will provide a one-off cash grant to each successful club to implement their approved project

. Upon completion of the approved project, grant recipients will be required to acquit the assistance in
accordance with the funding agreement

Projects are not to commence prior to execution of a funding agreement. Applicants are expected to have
undertaken all the necessary planning required to deliver the project prior to submitting an application.

Eligibility

. Applicants must be a registered Mot-for-Profit organisation, and eligible as defined by the Community
Grants Policy and

. Be registered with Council’s Go Clubs Program

. Occupy a facility that is owned in freehold by the club or subject to a long term non-commercial lease
arrangement

. If the request or assistance exceeds §5,000 then the applicant must:
. Supply the organisations previous 2 years financial statements a submitted to the Office of Fair

Trading or,
. Applications must submit the organisations latest treasurer's report covering previous 24
months and evidence of the organisations current bank balance at the fime of application

Assessment Criteria

«  Detail how your project aligns with the objectives? (60%)

«  Does your project provide broad community benefit? If so, how? (20%)
« Demonstrate how this project is a priority for your organisation. (10%)

. Evidence of capability of the organisation to plan, manage and deliver the project. (10%)

Page 12
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Assessment & Approval Responsibilities

Applications will be assessed by a panel of two Council Officers. Decisions will be made by the Full Council
unless delegated.

Acquittal Obligations

Grant recipients are required fo complete and submit a Council grant acquittal report template within two
maonths of activity completion.

age 13
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SCHEDULE &

ARTS AND CULTURAL PARTNERSHIPS

Intent/Purpose

A key priority of Caimms Regional Council's Strategy for Culture and the Arts 2022 is to provide grant funding
that builds and sustains the wviability and productivity of community-based organisations and enhances the
capacity and capability of local artists and cultural and creative practitioners.

The Arts and Cultural Parinerships Grant therefore aims to make available Council resources and
capabilities to support Ars and Cultural projects and acfivities that make a positive creative contribution to
the region's arts and cultural profile.

The Arts and Cultural Parinerships grant category is available to Mot-For-Profit organisations for the
development and/or presentation of new works in partnership with Caims Regional Council's arts and
culiural presentation team.

Objectives:

+« o partner with arts and cultural organisations in order to build their capacity and capabilities to develop
and present bold and innovative new works while minimising financial risk

* increase collaborative programming that atiracts new audiences and provides employment opportunities
in creative industries

Assistance Type
The fund will provide venue hire and resources assistance only (not cash) for events, activities and projects.
The minimum amount per application is $500 the maximum amount per application is $10,000.

Eligible Applicants must:
« Be applying for venue hire and resources assistance for projects within the local government area of
Cairns
+« Be carrying out activities of a cultural, arts or performing arts nature
«  Provide Council with a relevant detailed project outline and a clear and detailed budget
Be an entity that carries on activities for a public purpose; or another entity whose primary object is not
directed at making a profit
«  Provide Council with evidence of not-for-profit status
«  Provide Council with a quote for the requested venue hire and resources
«  Submit the organisation's previous 2 years financial statements (as submitted to the Office of Fair
Trading) or
the latest treasurer's report covering previous 24 months and provide evidence of the organisation’s
current bank balance at the time of applicaton.
o in all cases if the request for assistance exceeds $5,000
o upon request if the request for assistance is §5,000 or less

Eligible Applications Must not be:

* Requesting assistance from Council for resources or services that Council has to procure from outside
organisations. As a general rule this includes anything that is not core Council business

a reqgistered political party or religious group

a school, university or TAFE college

be an individual

be an organisation that has outstanding payments to Council or grants that have previously not been
satisfactorily acquitied

Assessment Criteria

« Demonstrated ability of the event, activity or project to align with the funding stream intent/purpose and
objectives

«  Demonstrated cultural and artistic merit of the event, activity or project

« Demonstrated ability of the applicant to successfully manage the event, activity or project

Page 14
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« Demonstrated focus of the event, activity or project on the development and/or presentation of new
works.

Logistics

Applications can be submitied at any time during the yvear, however the application must be lodged at least
six weeks prior to the start of the event, activity or project. Ewvents, aciivities and projects are to commence
and be completed within twelve months of the approval date.

Applicants can receive a maximum of 310,000 {ex GST) of venue hire and resource assistance per year for
the provision of a guarantee against financial loss to organisations. In the case of profitable events, activites
and projects Council will retain revenue to cover all outgoing expenses and any further revenue will be split
5050 upon reconcilliation.

Funding agreements may be considered for up to three years on a case by case basis.

Assessment & Approval Responsibilities

The application will be assessed by the Executive Manager, Creative LifelManager Culiural Sanvices,
Decisions will be made by the Full Council unless delegated.

Acquittal Obligations
Grant recipients are required fo complete and submit a Council grant acquittal repori template within twa
months of activity completion if receiving more than $2,000 (plus GST) cash.

Page 15
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SCHEDULE 7

COMMUNITY PARTNERSHIP S

Intent/Purpose

To assist community groups and organisations with the delivery of events, activiies and projects that
enhance the lives of local communities, celebrate important community pgcasions and provide opportunities
to develop social cohesion, connection in the Cairns region.

Objectives

Drive community and social outcomes to enhance the overall quality of life in local communities
Contribute to the region's balanced porifolio of community, arts. culiural and sporting events
Celebrate the rich traditions of communities and the importance of these to the Cairns region
Dirive future growth and sustainability of local events, aciivities and projects

Improve the capacity and wellbeing of groups within the community that experience disadvantage
andfor have difficulty being heard

Assistance type

maximum amount per application is $25,000.

Funding Terms

Funding period 1 -3 years only
Funding amount Up to 525,000 per event, activity or project
Ineligible funding items Gifts

Prize Money

Usual business operating expenses

Alcohol and tobacco products

Council may choose to exclude additional items from fime-to-time as
deemed appropriate and under delegation of management

Applicant eligibility

Applicants must be a registered Moi-for-Profit organisation, and eligible as defined by the Community Grants
Palicy.

Logistics
Approximately four grant rounds are available per financial year.™ The event, activity or project is to occur
within the identified timeframes nominated.

. If the request or assistance exceeds $5,000 then the applicant must:
. Supply the organisations previous 2 years financial statements a submiited to the Office of Fair
Trading or,

. Applications must submit the organisations latest treasurers report covering previous 24
months and evidence of the organisations current bank balance at the time of application

«  Organisations requesting assistance for $5,000 and under for the hinng of a Council venue and its
associated resources are eligible to apply at any time of the year. |deally applications need to be lodged
at least six weeks prior to the start of the event, project or activity occurring

Assessment Criteria
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. Please explain your event/project/activity in detail (25%)

. Demaonsirated experience and ability to plan, manage and deliver the event, activity or project (25%)

. How does your project/eventfactivity benefit our community, foster community pride and improve the
quality of life for the residents of the Caims Region (45%)

. Demaonsirate no adverse environmenial impact (5%).

Where appropriate any additional outcomes may be considered for assessment purposes. These include
increased sports paricipation, health and wellbeing, education and culural benefits, muliculiuralism,
indigenous culture, environment and sustainability

Assessment & Approval Responsibilities
Applications will be assessed by a panel of two Council Officers. Decisions will be made by the Full Council

unless delegated.

Acquittal Obligations
Grant recipients are required to attend a debrief with Council officers if requested and submit the required

acquittal documentation within two months of completion of the event, activity or project.
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SCHEDULE 8

ECONOCMIC EVENT PARTNER SHIP 5

Intent/Purpose

To nurture and grow a diverse portfolio of events that will drive positive economic returns for the Cairns
community, raise the profile of the Cairns region nationally and internationally, generate positive social and
cultural benefits and inspire the residents of Cairns. Economic Event Partnerships facilitate visitation growth
to the region to achieve positive community and economic outcomes. Visitation tends to be intrastate and
interstate focused, typically attracting a minimum of 500 paricipants/overnight visitors staying 2 to 10 nights.
Events securing Economic Event Partnership funding will also have sirong local suppori.

Objectives

. Generate key economic outcomes for the Cairns region (event attendance, visitor nights, ovemnight
visitor expenditure, visitors to region)

Aftract external visitation to the Caimns region

Promote and enhance the appeal of the Cairns region

Drive community and social outcomeas to enhance the averall quality of life for the Cairns region

Drive future growth and financial sustainability

Assist in the creation of a balanced event porifolio for the Cairns region

Required Outcomes

. Local economic activity

External visitation into the region

Enhance the profile and appeal of the Caims region
Strong social media outcomes

Demonsirate future growth and sustainability

Assistance Type
The minimwm amount per application is 35,000 the maximum amount per application is $50,000.

The amount of funding granted per event is directly related to the economic impact of the event as
demonstrated in the Funding Application. Whist economic impact is the primary consideration when
assessing the amount of funding to be awarded (if any), other factors such as community and environmental
impact will also be considered.

Funding Terms

Funding Pericd From 1 to 3 years
Funding Amount From 35,000 to £50,000
Ineligible Funding ltems Gifts

Standard Business operating expenses
Alcohol and tobacce products
Council may choose to exclude additicnal items from time-to-time as deemed

appropriate and under delegation of management

Applications

Applications can be lodged at any time during the course of the financial yvear and will be assessed subject to
available budget. The application should generally be lodged at least six months before the proposed
assistance is required. Only one successful application per event per year is permitted.
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Applications must be made in writing and lodged via email, addressing the relevant eligibility and
assessment criteria outlines in this policy. Prior to lodging an application for funding applicants are
encouraged to contact a member of Council's Economic Event Partnership team to discuss the proposed
event, its alignment within this policy and what information should be submitted as part of the application.
Contact and lodgement details can be found on our website.

Eligibility Criteria
Applicants must be a registered Moi-for-Profit organisation, and eligible as defined by the Community Grants
Palicy.

To be eligible to apply for funding through the Economic Event Partnerships Grant, an event must meet the
following:

. The event must take place wholly within the Caims region or show significant value to the Cairns
region

. The applicant must demonstrate the historical size of the event in terms of:

event audience

spectator numbers

participant numbers, andfor

media profile

. The applicant must be able to demonstrate the capacity of the event to grow from its initial starting
position (or first application to Council)

. In respect to the event, the applicant must be able to accurately estimate the following information:

total number of attendees {and by location);

average length of stay of attendees (excluding locals);

daily expenditure of attendees (including locals);

economic impact data for the event;

alternative sources of income through sponsorship;

commentary on how the event will positively enhance the region’s profile as a visitor destination;

size and type of media coverage for the event.

. The applicant must receive event support from Tourism Tropical NMorth Queensland

[s I = R -]
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. Committed funding support for the event from Tourism and Events Queensland (TEG), whilst not
mandatory, will be considered favourably
. Provision of evidence to demonstrate the organisation's operational and financial capacity to deliver

the event. This may include provision of an event budget and details of the applicanis previous
experience and capabiliies delivering events of a similar scale and nature

. Submit the organisation's previous 2 years financial statements (as submitted to the Office of Fair
Trading) or
The latest freasurer's report covering the previous 24 months and provdie evidence of the
arganisations current bank balance at the time of application

. Provide evidence of the arganisation's current bank balance at the time of application

. Council may also request further information to that outlines above having regard to the specific event
in question to assist in assessing event eligibility or performance against the Assessment Criteria

Assessment Criteria

. Demaonsirate economic retum via visitor expenditure fo the Caims Economy (55%) including:
o attracting significant intrastate and interstate visitors to the Caimns region

o Enhance the profile of the Cairns region through media awareness and reach

Foster community pride (10%).

Demaonsirate future growth and sustainability (10%)

Contribute to a balanced Economic Event Parinerships partfolio (20%)

Demaonsirate no adverse environmental impact (5%)

an event that will be financially sustainable in the long term.
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Assessment & Approval Responsibilities

The application will be assessed by a panel of two Council officers in consultation with Tourism Tropical
Morth Queensland. Decisions will be made by the full Council unless delegated.

Acquittal
A detailed acquittal report must be submitted within three months of the completion of the event and must
include data on event visitation and economic impact (where available). Other specific reporting and

acquittal requirements will be determined on a case-by-case basis and be advised fo successful grant
applicants at the time the grant is awarded.
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SCHEDULE 9

INDUSTRY AND ECONOMIC DEVELOPMENT

Intent/Purpose

To guide the delivery of Council's Indusiry and Economic Development Fund (IEDF) which provides
assistance to organisations in support of specific industry and economic development activiies and to
support the Economic goals of the Cairns Regional Council Corporate Plan, specifically. Economy: A strong,
diversified and resilient regional economy that supports the growth of new and existing industry, business
activiies and provides long term employment opportunities and to support the delivery of Council's
Economic Development Strategy

Assistance Type

At Council's sole discretion, assistance provided may be cash or works performed directly by Council.

Eligible Applicants must:

. Be based within the boundaries of Cairns Regional Council;

. Be a properly constituted Not-for-Profit organisation that has the majority of its members living/based
in the Cairns Regional Council area; and

. Have a wvalid public liability cerificate to a value considered appropriate having regard to the

arganisation’s operations.

Application Lodgement

Applications can be lodged at any time during the year. Applications must be made in writing and address
the relevant eligibility and assessment criteria outlined in this policy. Applications should be lodged by email
to: economicdevelopment@caims.gld.gov.au. Prior to lodging an application for funding, applicants are
encouraged to contact a member of Council's Economic Development team to discuss the proposed project,
its alignment with this policy and what information should be submitted as part of any application.

Project Eligibility and Assessment Criteria
The project for which an Applicant is seeking funding must meet the following requirements in order to be
eligible for funding under this policy:

+ The project must have not already occurred or commenced (i.e. IEDF Grants are for future projects)

+ The project must be a discretely identifiable project

* The project must result in clear development outcomes for a paricular industryfies and/or must result in
clear positive impacts for economic growth andfor economic diversification for the Cairns region

+ The breadth to which the benefits from the project will be spread will also be a consideration. Projects
that deliver benefits to a small number of siakeholders/businesses are unlikely to be considered for
funding under this policy

+ There must be a budget for the project detailing how Council’s proposed contribution to the project (and
contributions from others) will be spent

+ The project must be consistent with and complementary to Council's Economic Development Strategy.

For funding requests over $10,000, the proponent will generally be expected to provide a matched
contribution dollar for dollar from either their own funds or another source (other than Council) towards the
project.

The following activities are not eligible for funding under the IEDF:

« (Ongoing salanesiwages for staff however if a position is created for the length of a project, funding may
be considered

Recurrent costs associated with day-to-day operations of the organisation/group

Items/programs that are the core business of a Government Department

Projects involving the construction of infrastructure or purchase of capital equipment

Training
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The fact that a project/application may meet the above eligibility criteria is not a guarantee that IEDF funding
will be approved as a decision in this regard will be subject to Councils assessment of the
project's/application’s performance against the relevant assessment criteria and consideration of any Council
budgetary constraints.

Applications will be assessed against a range of assessment criteria. These assessment criteria will be
adapted to the specific circumstances relevant to the individual application/project and may include:

+ The extent to which the project itself and the anticipated outcomes from it are clearly defined and

measurable;

Potential of the project to deliver an economic benefit;

Paotential for the project to support employment and local business development;

Potential for the project to attract investment to the region and/or support export growth;

Potential for the project outcomes to provide a lasting legacy for the econamy;

Potential for the funded activity to grow in size over time and fo become sustainable;

Potential of the project to positively impact the diversity of the local economy;

The extent to which the project is reliant on Council support for it to proceed including the potential for the

applicant to source funding for the project from its own or other sources;

+« Demonstrated feasibility in responding to an identified need or opportunity of economic benefit to the
community;

+ The extent to which the project is consistent with and complementary to the objectives contained within
Council's Corporate Plan and Economic Development Sirateqgy;

« An Applicant’s demonstrated success delivering previous projects of this type;

+ Requirement for direct support from or involvement of staff from Council in delivering the project;

« Level of financial support from industry, partners, other sources and from the applicant itself (the greater
the leveraging of other funds, the better the application will be viewed);

« Level of potentially negative impacts on surrounds, environment, others; and

« |etters or statements of support from relevant Government Departments and others.

Approval Responsibilities

For IEDF Grant Applications, Council Officers will prepare a report to Council with recommendations on
whether the grant should be approved or declined. The authority for approval of IEDF grant applications
rests with Full Council unless delegated.

Motification of Decision, Acquittal and Reporting

Applicants will be notified in writing of the decision made in respect of their application and any terms and
conditions attaching to the assistance to be provided by Council (if the application has been successful). If
the application is successful, this written notification will also include details relating to the timing for the
provision of support, relevant milestones and the information and reporting that must be provided by the
Applicant in order to acquit any funding provided by Council pursuant to this policy. These reporting and
acquittal requirements may differ from project to project depending on the individual circumsiances.

£1%33550040
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SCHEDULE 10

COUNCILLOR DISCRETIONARY FUNDS

Intent/Purpose
To provide the Mayor and Councillors with a discretionary fund that can be allocated to Capital Works of
Council, for a community purpose.

Assistance Type

As part of the annual budget process Council will set the budget for Councillor Discretionary Funds, which
will be published on Council's website within 20 days of the Council adopting its annual budget. At Council's
sole discretion, assistance provided may be cash or works performed directly by Council.

Applicant Eligibility and Logistics

Mo application is required for a Councillor to allocate Discretionary Eunds, however Community
Organisations may apply for funds. Within 20 days of Council adopting its budget, a nofice will be published
on Council’s website detailing how applications may be made.

For a project to be eligible for funding it must result in:

« Capital Works of Council, for a community purpose; or

+ The purchase of Capital equipment, which is owned by Council but maintained and renewed by a
Community Organisation; or

« Capital improvements to a Community Organisation facility that is on Council land and which will, at the
expiration of the lease, become Council property.

Mo other types of Discretionary Funds are available.
Councillors can only allocate Discretionary Funds in the year that they are budgeted.

Assessment Criteria

« Once a Councillor supports a project, Council Officers will review the project for eligibility and available
budget and advise the Councillor of the outcome of the review.

« Councillors have sole discretion to reject any or all projects applied for by Community Organisations
regardless of eligibility.

Assessment and Approval Responsibilities
All allocations of Discretionary Funds must be approved by the Mayor and CEQ, or the Deputy Mayor and
CEOQ if the Mayaor is allocating Discretionary Funds.

When approving allocations of Discretionary Funds, the Mayor / Deputy Mayor and CEQ must give regard to
Council’s 5-year Corporate Plan, Asset Management Plans and Budget.

Mo approval can be given that will result in a Councillor exceeding the Discretionary Fund budget for the
year.

Acquittal
Mo acquitial is required.

Notice of allocation

Within 7 business days of allocating funds, Councillors must provide the CEO a notice stating:
* The amount and date allocated; and

+« The name of the Community Organisation receiving the allocation

+ The purpose of the allocation

Within 7 business days of receiving the above notice, the CEO must publish the notice on Coundcil's website.
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