
ORDINARY MEETING 

13 MAY 2026 

PENINSULA ART EDUCATOR’S ASSOCIATION 2026-30 RESOURCE AND 
PERFORMANCE AGREEMENT 

L&C | 79/5/7-01 | #7852695 

RECOMMENDATION: 

That Council: 

1. Approves a four-year Resource and Performance Agreement with the
Peninsula Art Educator’s Association for the provision of in-kind assistance
to support the annual ENERGY exhibition at Tanks Arts Centre; and

2. Delegates authority to the Chief Executive Officer in accordance with the
Local Government Act 2009 to finalise any and all matters relating to the above
agreement.

INTERESTED PARTIES: 

Peninsula Art Educators Association Committee: 
President:  Vacant 
Treasurer: Leanne Sachse 
Secretary: Hannah Murray 
Executive Member: Bek Larkin 
Communications:  David Marsden 

Note:  The identification of interested parties is provided on a best endeavours basis by Council Officers and may not 
be exhaustive. 

EXECUTIVE SUMMARY: 

The 2022–26 Resource and Performance Agreement between Council and the Peninsula 
Art Educator’s Association (PAEA) is due to expire on 30 June 2026. 

The Agreement supports the delivery of the annual ENERGY exhibition at Tanks Arts 
Centre, which showcases high-quality visual artworks by senior secondary school 
students from across Far North Queensland. 

The ENERGY exhibition has been running for over 25 years and continues to provide 
valuable exposure and development opportunities for local emerging young artists, while 
also offering a pathway to the prestigious Creative Generation Excellence Awards in 
Visual Art and Exhibition held annually at the Queensland Art Gallery | Gallery of Modern 
Art (QAGOMA) in Brisbane. 

The proposed Resource and Performance Agreement outlined in this report specifies the 
level of in-kind support to be provided by Council for the four-year period from 2026 to 
2030. 
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BACKGROUND: 

PAEA is a not-for-profit, volunteer-run professional body of visual arts teachers from 
across the Far North Queensland region. Based in Cairns, the association is comprised 
of dedicated educators who collaborate with arts organisations, practicing artists and the 
wider arts industry to create opportunities for talented young artists to exhibit their work 
and further develop their skills as emerging practitioners. 
 
PAEA is supported through a combination of grant funding, sponsorship from community-
minded businesses, and modest annual membership fees. These contributions enable 
PAEA to deliver projects that benefit visual artists in the Cairns region, including 
subsidised workshops and professional development opportunities for both students and 
teachers. The group has been working collaboratively for over 20 years to support 
educator development and provide extension opportunities for secondary students. 
 
The ENERGY exhibition is a free annual event that showcases the region’s most 
outstanding emerging young artists. Senior visual arts students from across Far North 
Queensland are given the opportunity to present their work to the community in a 
professional exhibition setting during a three-to-five-week exhibition period at the Tank 4 
Gallery. The exhibition is consistently well attended and is a much-valued cultural event, 
providing significant exposure and recognition for participating students. 
 
Awards recognising the talent and achievement of a broad cross-section of student artists 
include the Tanks Curator’s Award which provides mentorship to develop and present a 
solo exhibition at the Tank 4 Gallery, while the Creative Generation Excellence Award 
recipients progress to exhibit at the Gallery of Modern Art in Brisbane. 
 
Previous In-kind funding 2022-26 Resource and Performance Agreement 
 

 Financial 
Year Event Item 

In-Kind 
Assistance 
(excl GST) 

2022/2023 ENERGY Exhibition 
2023  

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 
charges 

$5,000 

2023/2024 ENERGY Exhibition 
2024 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 

charges 
$5,000 

2024/2025 ENERGY Exhibition 
2025 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 

charges 
$5,000 

2025/2026 ENERGY Exhibition 
2026 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 

charges 
$5,000 

Total $20,000 
 
  



 

Proposed In-kind funding 2026-2030 Resource and Performance Agreement 
 

Financial 
Year Event Item 

In-Kind 
Assistance 
(excl GST) 

2026/2027 ENERGY Exhibition 
2023  

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 
charges 

$5,000 

2027/2028 ENERGY Exhibition 
2024 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 
charges 

Year 1 + F&C 
indexation 

2028/2029 ENERGY Exhibition 
2025 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 
charges 

Year 2 + F&C 
indexation 

2029/2030 ENERGY Exhibition 
2026 

Contribution towards hire of Tank 4 
Gallery, equipment & personnel 
charges 

Year 3 + F&C 
indexation 

Total $20,000 
 
The above schedule outlines the contributions over the term of the agreement with the 
base in-kind funding of $5,000 in the first year, indexed annually by any increases in Fees 
and Charges.  
 
The schedule is consistent with the previous agreement and will continue to be funded 
from the Arts and Cultural Venue Hire and Resources grant stream.  
 
COMMENT: 

The ENERGY exhibition is an annual programming highlight at the Tanks Arts Centre. 
Held shortly after the Cairns Festival, it continues to showcase exceptional student art, 
from large-scale sculptures and installations to canvases and digital works. Secondary 
school students from Thursday Island to Tully are eligible to participate. 
 
ENERGY is the Far North Queensland region partner exhibition for Education 
Queensland’s Creative Generation Awards for Excellence in Visual Arts, and the largest 
regional exhibition of its kind in Queensland. 
 
Over the life of the current R&P period (2022–2026), 557 senior secondary visual arts 
students from approximately 25 schools have been able to exhibit their artworks in a 
professional gallery setting, including 91 (16%) First Nations students.  
 
The 2025 exhibition set a new record, producing eight Creative Generation Excellence 
Award winners and with almost 7,000 attendees through the doors of the Tank 4 Gallery. 
 
Each year, the exhibition launch event includes live music, featuring up to seven solo and 
group performances by school students - often their first ever appearance in a major 
public venue. 
 
Through the ENERGY exhibition, Council’s curatorial staff are also introduced to pre-
emerging artists who often go on to participate in the FLAME Visual arts mentorship 
program, aimed at developing young creatives after they graduate from secondary 



 

school. In 2025, the Tanks Arts Centre Curator’s Award winner went on to hold a solo 
exhibition in the Tank 4 Gallery in February 2026. 
 
OPTIONS: 

Option 1 (recommended): 
 
That Council: 
 
1. Approves a four-year Resource and Performance Agreement with the Peninsula Art 

Educator’s Association for the provision of in-kind assistance to support the annual 
ENERGY exhibition at the Tanks Arts Centre; and  

2. Delegates authority to the Chief Executive Officer in accordance with the Local 
Government Act 2009 to finalise any and all matters relating to the above 
agreement.  

 
Option 2:  
 
Council does not approve the proposed agreement and recommends an alternative 
course of action. 
 
CONSIDERATIONS: 

Risk Management: 

The terms and conditions of the four-year agreement clearly outline agreed operating 
arrangements and the responsibilities of both parties. 
 
Council Finance and the Local Economy: 

PAEA has consistently met all R&P funding terms and conditions and fulfilled the intended 
purpose of the funding. In accordance with the Agreement, the Association is required to 
provide annual financial acquittals for the event to Council. 
 
Additional exhibition costs which are not part of the R&P funding, including catalogue 
production and catering, are supported through PAEA membership funds, sponsorships, 
and school donations.  
 
Community and Cultural Heritage: 

The proposed four-year funding agreement aligns with Council’s Strategy for Culture and 
the Arts 2022 by supporting youth pathways, ethical First Nations engagement, access 
to professional cultural infrastructure, and regional community vibrancy.  
 
In particular: 
 
Priority One - Infrastructure, resources and skills that support and stimulate the cultural 
and creative life of our community. A key outcome under this priority is an “increased 
focus on young people and programs that deliver pathways for further education and 
employment in the arts.” 
 



 

Corporate and Operational Plans: 

The recommendation aligns with Council’s Corporate Plan 2025-2030: 
 
Focus One:  Robust Economy 

• Optimise visitation and tourism opportunities 
 
Focus Four: Community & Culture  

• Position Cairns as the leading arts and cultural hub of North Australia 
• Support diverse sport, cultural and community groups 
• Turn up the support for live music and major events 
• Provide spaces and programs for the benefit of the community. 

 
 
CONSULTATION: 

Council officers have consulted with representatives of PAEA regarding all matters 
concerning the agreement and will continue this communication throughout the duration 
of the agreement.  
 
 
ATTACHMENTS: 

Attachment 1: #7860890 Draft 2026-30 Resource and Performance Agreement  
 
 
 
 

 
Karen Le Roy 
Executive Manager Creative Life 
 
 
 
 

 
Andrew Moore 
Acting Director Lifestyle & Community 
 
  



 

Attachment 1: #7860890 Draft 2026-30 Resource and Performance Agreement  
 
 

 



 

  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 




