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To ensure that this policy meets all legislative responsibilities, the Procurement team 
reviews all appropriate legislation and ensures that these are addressed in this Policy.  
Benchmarking also occurs with other Local and State Governments to determine public 
sector trends and identify best practice procurement activities.  
 
A peer review of this policy is conducted annually with Council officers to ensure that it 
meets their operational requirements and provides all necessary information to provide 
high level and efficient guidance in the procurement process. 
 
COMMENT: 

Feedback was requested and received back from a number of Executive Managers and 
Council Officers. This feedback has been considered and incorporated where appropriate 
into the updated Policy. 
 
There have been no legislative changes regarding procurement in the last financial year 
that need to be addressed in this Policy. All changes recommended are based towards 
improving applicability and practicality of the Policy for Council’s operational and capital 
requirements.  
 
OPTIONS: 

Option 1: (Recommended) 
 
That Council adopts the proposed amendments to the Procurement Policy. 
 
Option 2:  
 
That Council does not adopt the proposed changes to the Procurement Policy and 
requests further investigation, consultation or amendments to be made. 
 
CONSIDERATIONS: 

Risk Management: 

The Procurement Policy ensures that all legislative requirements in regard to procurement 
processes are fulfilled and that best practice procurement activities are implemented and 
followed to mitigate potential risks and issues to Council.  
 
Council Finance and the Local Economy: 
 
In terms of delivering sound governance and economic management, the ongoing annual 
review of the Procurement Policy ensures responsible financial and professional 
practices are utilised to maintain a sustainable framework within procurement across 
Council. It also ensures that Council provides sound governance and economic 
management in monitoring and controlling the sourcing and purchasing process. 
  
The Procurement Policy provides guidance and encouragement for the utilisation of local 
suppliers to ensure that the local economy is well supported by Council procurement 
activities. 
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Corporate and Operational Plans: 
 
The process of reviewing the Procurement Policy supports the Corporate Plan 2021-2026 
within the following areas of focus: 

• Focus 1: Robust Economy – ‘Supporting a diversified and resilient economy that 
backs business innovation, growth and jobs’; and 

• Focus 2: Focused Council – ‘Being a leader in local government’. 
 
Statutory: 
 
The Local Government Act 2009 and the Local Government Regulation 2012 applies. 
 
CONSULTATION: 

To ensure that this policy reflects and meets current business and operational needs 
whilst meeting legislative requirements, Procurement has consulted and liaised with the 
business and specifically a number of relevant Executive Managers and Council Officers.  
Where relevant and appropriate, feedback and suggestions have been incorporated into 
this Policy.  
 
Upon adoption of this Policy, the Procurement team will implement training and education 
via a procurement “roadshow” presentation program regarding best practice procurement 
activities to all new and existing Council officers involved in purchasing and project roles. 
 
ATTACHMENTS: 

Attachment 1 – Updated Procurement Policy (#1194484v25) based on proposed 
amendments Mark Up Version 
 
Attachment 2 – Updated Procurement Policy (#1194484v26) based on proposed 
amendments Clean Version 
 
 

 
 
 
Geoff Burdon 
Executive Manager Procurement and Payables 
 
  
 

 
Lisa Whitton 
Chief Financial Officer  
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Attachment 1 – Updated Procurement Policy (#1194484v25) - Mark Up Version 
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Attachment 2 – Updated Procurement Policy (#1194484v26) - Clean Version 
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