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PLANNING AND ENVIRONMENT COMMITTEE 

1 JUNE 2022 
2 

CAIRNS COMMUNITY SAFETY PLAN  CBD PILOT 2022-2026 
 
Brett Spencer | 52/2/4 | #6963525  

 
RECOMMENDATION: 
 
That Council: 
 
1. Endorse the Cairns Community Safety Plan  CBD Pilot 2022 - 2026. 
 
2. Delegates authority to the Chief Executive Officer in accordance with the 

Local Government Act 2009 to oversee the implementation process. 
 
 
INTERESTED PARTIES: 

Not Applicable. 
 
EXECUTIVE SUMMARY: 

This report provides an overview of the draft Cairns Community Safety Plan  CBD Pilot 
2022  2026. 
 
The challenges related to managing and responding to the adverse effects of antisocial 
behaviour in public spaces - socially, culturally and economically - are well established.  

 
 

 
 

 
 

 
  



138 
 

Agenda  Planning and Environment Committee  1 June 2022 - #6951113 

BACKGROUND: 

 
 

 
 

 
 
COMMENT: 

 
 
Historically behaviours in the CBD relate to sleeping in public, public intoxication, and 
criminal or intimidating behaviours of some groups, this contributes to the challenge of 
managing public spaces in line with the rights, values and needs of all users. 
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OPTIONS: 

Option 1: (Recommended) 
 
That Council: 
 
1. Endorse the Cairns Community Safety Plan  CBD Pilot 2022 - 2026. 
 
2. Delegates authority to the Chief Executive Officer in accordance with the Local 

Government Act 2009 to oversee the implementation process. 
 
Option 2: 
 
That Council provides an alternative course of action in relation to this matter. 
 
CONSIDERATIONS: 

Risk Management: 

In considering a plan of this nature the key risks are listed as follows: 

 Collaboration or buy in  from all relevant government agencies at all levels, Non-
business community.  Currently the 

various approaches to anti-social behaviour in the CBD would appear fragmented, 
the governance model proposed in the CSP seeks to bring key representatives of 
these groups together for information and combined intervention initiatives. 

 The rate of change and the positive effects of interventions in some cases will take 
nise 

immediate changes. To mitigate this, well-thought out messaging and an 
understanding of key stakeholders to reinforce this messaging is crucial. 

 Funding the plan is a consideration, however, multiple options exist and from time 
to time various funding avenues appear on the horizon. The key to giving the CSP 
the best chance of success is to deploy multiple intervention strategies; ensure they 
are resourced and constantly measure their effectiveness and to be agile enough to 
change and change quickly if required. 

 Brand damage, although not entirely quantifiable the damage in reality or from a 
perception perspective is that the current anti-social behaviour occurring in the CBD 
is significant and drives people away from visiting or returning. CRC and other 
agencies expend millions of dollars each year in an effort to attract visitation to 
Cairns by tourists, international, national and regional. In addition, our own locals 
are enticed to enjoy the offerings of a vibrant CBD. The clear risk is that unless we 
mitigate the anti-
is not having the full effect of what it was designed to do. 
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Council Finance and the Local Economy: 

The CSP addresses resourcing the plan as follows: 

4.2 CSP Resourcing Arrangements (for core intervention options 
( )) 

The CSP will be resourced through a mix of arrangements including direct 
financial allocations and in-kind support. 
 
Council contributions will be comprised of part funding from existing 
operational budgets, developing future efficiencies in community safety 
allocations and expenditures, future budget allocations, and applying for 
external grant opportunities. 
 
External partnerships will be developed to secure both direct funding and co-
contributions as well as in-kind support for some or all interventions. 
 
The resourcing associated with each core intervention option will be fully 
developed and considered within the establishment of CIO project plans and 
will be revised either as required or as part of the annual CSP review cycle. 
 
It is envisaged that any resourcing constraints will not affect the overarching 
intent of the CSP, rather how the mix and full extent of CIOs are 
operationalised at any given time. 

 
CONSULTATION: 

Limited consultation has occurred in the development of the draft CSP. However, it is a 
he plan is flexible in its design to consider further creative intervention options 

as they may arise via the governance structure. 
 
ATTACHMENTS: 

Attachment 1 - Draft Cairns Community Safety Plan  CBD Pilot 2022  2026. 
 
 
 

 
Brett Spencer 
Executive Manager Community Life 
 
 

 
Destry Puia 
Director Community and Lifestyle 
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Attachment 1  Draft Cairns Community Safety Plan 
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