
#998285v10 
 

 
 

CAIRNS REGIONAL COUNCIL  
 
 

General Policy 
 

COMMUNITY ENGAGEMENT POLICY 
 
 

Intent To broadly define Council’s approach to community engagement and to establish 
appropriate expectations for public participation in problem solving and decision making. 
This policy forms part of the community engagement framework that will assist Council 
and the community to engage on decisions and directions across a range of policy, 
planning, program and service issues.  The framework adopted by Cairns Regional 
Council is the International Association of Public Participation (IAP2) community 
engagement framework. 

 
Scope This policy applies to Councillors, all employees and to all consultants engaged by 

Council. 
 
Principles 
 
Cairns Regional Council is committed to meaningful engagement with the community on issues 
affecting the city, and on local issues that significantly impact on the community.  
 
This policy confirms councils’ commitment to section 4(2) (c) of the Local Government Act 2009 which 
prescribes community engagement as a legislative requirement to ensure democratic representation, 
social inclusion and meaningful community engagement in government decision making.  
 
Council recognises that better decisions and more sustainable outcomes may be achieved through 
community engagement.   
 
Community engagement can be formal or informal and be undertaken at the levels of inform, consult, 
involve, collaborate, or empower (as per the IAP2 spectrum).  Information helps stakeholders 
understand the problem, alternatives, and solutions; consultation seeks feedback on alternatives and 
decisions; and involvement means working with stakeholders throughout the process to consider their 
aspirations, issues and alternatives.  Responsibility for the final decision rests with Council. 
 
Council acknowledges that the community consists of diverse sub-groups, each with its own 
perspective, knowledge, and priorities. It also recognises that there may be occasions when a 
specialised method of engagement may be required.  
 
Council will apply a wide variety of community engagement methodologies appropriate to the level of 
engagement, the complexity of the topic/project under discussion, and the desired outcome of any 
specific engagement. 
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 
 
This policy is to remain in force until otherwise determined by Council. 
 
 
Director Responsible for Review:  People and Organisational Performance 
 
 
ORIGINALLY ADOPTED: 28/07/2005 
CURRENT ADOPTION: 28/08/2024 
DUE FOR REVISION: 28/08/2028 
REVOKED/SUPERSEDED: 

 
 John Andrejic 
         A/Chief Executive Officer 


