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ORDINARY MEETING 

24 OCTOBER 2018 
4 

CAIRNS LIBRARIES – FIRST5FOREVER EARLY LITERACY PROGRAM  
 
Sheree Arnett | 1/53/1-10 | #5855033  
 
RECOMMENDATION: 
 
That Council notes the progress of the first5forever Early Literacy Program. 
 
 
EXECUTIVE SUMMARY: 

The fourth year of Cairns Libraries first5forever (f5f) program has been delivered 
throughout all eight libraries and via community outreach events.  The program directly 
supports parents and primary caregivers to be confident as their child’s first and most 
important teacher, together with providing parents with increased access to much needed 
resources through public libraries.  This report provides an overview of Cairns Libraries 
f5f program deliverables in 2018 including planned community engagement events 
across the region. 
 
Program attendances increased a further 58% from 2017, demonstrating the increased 
reach and profile of the f5f program in the community. 
 
2018 key achievements include: 
 
 Sharing our programs with other Queensland councils via State Library of 

Queensland webinars, blogs and forums; 
 Increased community outreach programs reaching 7,101 participants outside the 

traditional library setting; 
 Presenting large scale Community Storytime events around the region; 
 Partnering with a variety of state agencies and community organisations; and 
 Introducing Nature Play to the tailored events for Cairns families and lifestyle and 

showcasing local parks and reserves. 
 
BACKGROUND: 

In early 2015 Cairns Regional Council was awarded $701,932 payable in four annual 
instalments of $175,483 to deliver the f5f program in the region. The program is funded 
by the State Library of Queensland, commenced 1 January 2015 and concludes 
31 December 2018. 
 
First5forever is a universal family literacy program aimed at supporting stronger language 
and literacy environments for young children from 0-5 years and their families. The 
Australian Early Development Census data for 2015 showed that 26.1% of Queensland 
children were developmentally vulnerable or at risk on one or more developmental 
domains including language and cognitive skills. Queensland ranks sixth behind the other 
states. 
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The funding has provided Cairns Libraries the opportunity to: 
 
 Creatively plan and explore new programs, services and partnership opportunities 

within the local community; 
 Increase programs and services for families with children aged 0-5 years; and 
 Incorporate and deliver staff training and professional development programs 

across the region. 
 
Cairns Libraries formally launched the f5f program in March 2016 with an event at Earlville 
Library. Program attendance and community awareness has continued to increase over 
the past three years with a 100% increase in attendance from 2016 to 2017. 
 
COMMENT: 

Due to f5f’s popularity in 2017, the following programs and initiatives continued in the 
2018 program plan. 
 
First5forever Pop-up Library 
 
The f5f Pop-Up library continues to be popular within the community. It provides 
opportunities for parents and carers to engage with their children in hands-on activities 
such as reading, puppets and imaginative play. This encourages beginning reading 
behaviours such as talking, oral language and rhyming. The 2018 Pop-Up Library has 
been highly visible at 25 events with a total of 2,773 visitors engaging and participating in 
activities. 
 
The Pop-Up Library has appeared at the following events in 2018: 
 
 Gordonvale Community Neighbours Day; 
 Cairns Pregnancy and Baby Expo; 
 Messy Play in the Park – Playgroup Queensland; 
 Cairns Children’s Festival; 
 Small Steps Book Week Event – Mt Sheridan Plaza; and 
 Babinda Under 8’s morning. 

 
First5forever Storytimes 
 
The weekly f5f Storytime program has continued at Earlville and Smithfield libraries. The 
f5f funding has also allowed for increased capacity of storytime sessions in these two 
libraries. Weekly storytimes at City Library were suspended during the construction of the 
Lake Street carpark as a significant drop in attendance was noted.  The funds were re-
invested in suburban libraries with large family attendance at both Earlville and Smithfield. 
 
Library staff who have attended previous f5f professional development workshops have 
implemented new ideas such as sensory play, musical instruments and props to enhance 
their age appropriate storytimes. 
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Hartbeeps Baby and Toddler Music Program 
 
Hartbeeps Babies is an interactive class for parents and for babies aged six weeks – 12 
months and has been designed to encourage vocabulary rich interactions between parent 
and child. Age appropriate props such as puppets and parachutes are used to stimulate 
babies’ senses and assist with the shared music time. 
 
Hartbeeps Toddler program uses music, drama, creative play and dance set to fun 
nursery rhymes and familiar lullabies. The sessions encourage the development of first 
words and vocabulary using sensory props and puppetry to create links between objects 
and spoken language. 
 
The programme encourages interactions by theming sessions around environmentally 
familiar aspects of a child’s life such as bath time, encouraging learning of the language 
to which they are listening. By encouraging early musical interaction and interest, 
Hartbeeps is helping to nurture early development of language acquisition and helps 
caregivers to feel more confident in delivering engaging interactions with their children. 
 
Messy Play 
 
Messy Play is a creative, hands-on play activity based on a popular children’s picture 
book that changes for each session. Messy Play is an initiative delivered in a low socio-
economic area, with the aim of creating a storytime environment that is less intimidating 
for families.  This in turn leads to the promotion of conversation between carer and child 
encouraging participation in group activities. 
 
Splash and Sing 
 
Splash and Sing is a Rhyme Time session hosted at Tobruk Memorial Pool. These 
interactive sessions for babies and toddlers include stories, rhymes and active movement 
songs for young children.  Families are welcome to visit the Pop-Up Library after the 
session.    
 
In addition, the following new initiatives were added to the 2018 f5f program plan: 
 
Jammin’ with Jaye Music Program 
 
Jammin’ with Jaye is a family music session that engages parents, carers, babies and 
young children through music that is played ‘live’ and is both interactive and child centred.  
The early childhood sessions are facilitated by a Registered Music Therapist and feature 
songs, dances, movement, play and percussion instruments.  The program has been run 
successfully at Smithfield, City, and Earlville libraries.  This programme encourages early 
literacy through matching words with actions, rhyming, sequencing and oral language 
development while encouraging parent confidence in using music, songs and rhymes as 
their child’s first teacher. 
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Nature Play 
 
Nature Play is a fun, outdoor play activity session that promotes the benefits of playing 
and learning in nature in the tropical Cairns environment.  Each session showcases a 
local Council park or reserve and promotes conversation between carer and child while 
exploring the environment and promoting talking, singing and reading – any place, any 
time.  Staff at these sessions actively promote and model conversations and oral 
language during the nature walk to encourage language development between carer and 
child.  These skills can then be emulated in any outdoor environment. 
 
Outreach and Partnerships 
 
Collaboration with community agencies has provided greater access, reach and efficiency 
in 2018.  To achieve a common goal of supporting family literacy in the Cairns community, 
a coordinated effort between Cairns Libraries and the following external community 
groups.   
 
Queensland Health New Parent Sessions 
Our partnership with Queensland Health continues to provide regular opportunities to 
engage with new families from birth. The Program Coordinator delivered workshops at 
three local Community Health Centres for families to promote early literacy and the f5f 
program. Families receive f5f branded toolkits containing resources and tips for reading 
to babies. F5f resources were also made available to families visiting drop-in and 
immunisation clinics.  This year saw f5f also included in a Community Health Open Day 
held at Cairns North Health Service.    
 
Kindergarten Library Visits 
To encourage young library borrowers, the Program Coordinator delivered fun, engaging 
story times and promoted early literacy with families at various local kindergarten centres. 
These visits progressed to the children and their families visiting their local library. They 
were encouraged to become Cairns libraries members and develop library skills to 
become lifelong users.  This program was initially trialled with one community 
kindergarten and has increased to six kindergartens across the region.   
 
Outdoor first5forever Community Storytimes 
These free family storytime sessions enabled families to connect with community venues 
and facilities around Cairns.  Approximately 608 children and adults participated in the 
various outdoor community storytimes at Tobruk Memorial Pool, Centenary Lakes Nature 
Play Park, Sugarworld Parklands and Kuranda Scenic Railway. 
 
First5forever Professional Development and Training 
In line with the Service Level Agreement (SLA) deliverables, staff members were invited 
to attend an annual f5f professional development workshop. This workshop was hosted 
by State Library of Queensland and was held in Atherton. Twelve staff from Cairns 
libraries attended the workshop to acquire and develop skills and knowledge essential to 
planning and delivering quality and engaging storytime sessions.  
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CQUniversity Cairns Taipans 

First5forever Taipans Storytimes were introduced in 2016.  The events have continued in 
2018 including a special storytime and robotics sessions in the paediatrics ward at Cairns 
Hospital.  The players engaged in hands-on fun by reading, singing, talking and playing 
with local families. 
 
Additional Partnerships 

Other f5f partnerships and collaborations in 2018 included Department of Education and 
Training, Queensland Health, C & K Association, HIPPY, Playgroups Australia, Belgravia, 
Paint the town REaD, Cairns Early Years Conference and Benevolent Society. 
 
OPTIONS: 

That Council notes the progress of the first5forever Early Literacy Program. 
 
CONSIDERATIONS: 

Risk Management 

The f5f program relies on State Government funding which is approved on an annual 
basis. In June 2018, the Queensland State Government announced it will continue its 
annual commitment of $5 million across the state to continue the f5f early literacy program 
delivered by the SLQ. 

The new f5f initiative will be managed and administered through a new f5f SLA and will 
replace the existing SLA when it expires on 31 December 2018. 

Council Finance and the Local Economy 

Program to date: f5f grant funding of $701,932 has been received by Cairns Regional 
Council from the State Library of Queensland. All funds that are not expended by 
31 December 2018, in line with the conditions in the SLA, must be returned to the Library 
Board. 

Expenditure has been committed to children’s activities, staffing costs, professional 
development, merchandise and marketing.  Local business and professional performers 
have been contracted by Council to facilitate and deliver outcomes such as workshops 
and outreach events. 
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Program to date actuals 
Operating Income  
SLQ F5F Program Grant Funding 701,932 
Total Income 701,932 
    
Operating Expenses 
Administration 953 
Employee Costs  451,008 
External Services 207,366 
Professional Development 4,415 
Travel 4,988 
Total Expenses 668,730 
    
Current Position 33,202 
    
Future Expenditure   
Operating Expenses 
Employee Costs  34,395 
External Services 2,787 
Professional Development 1,000 
Total Future Expenses 38,182 
    
Expected Position 31 Dec 2018 (4,980) 

 
An adjustment for identified prior period expenses, not attributed to the project, has been 
made, and as such total project expenditure is higher than the grant funding received.  
The 2018/19 operational budget is not impacted by this adjustment. 

CONSULTATION: 

Benchmarking statistics of f5f programs across the state are collected and reviewed by 
SLQ annually. The recent ‘first5forever Summary Report 2015-2017’ indicates our Cairns 
f5f program is on track with strong buy-in from external partnerships and participants.  
This report also highlights Cairns Regional Council in outreach attendances – noting the 
success of Splash and Sing at Tobruk Memorial Pool. 

Feedback is regularly sought from f5f program partners, stakeholders and participants, 
including members that have been involved since the program’s launch. F5f has 
continuously focussed on improvements to the program, however overall feedback is very 
popular with people noting: 
 
 The range of free activities; 
 Increased number of venues (to southern areas of Cairns); and 
 Quality take home resources available free to Cairns families. 

 
ATTACHMENTS: 

1. 2018 f5f participation table 
2. Dancing Story with The Australian Ballet – Stratford Library 
3. Nature Play Sessions: Cairns Botanic Gardens and Goomboora Park 
4. Transport Community Storytime 
5. Splash and Sing – Tobruk Memorial Pool 
6. Messy Play – Stratford Library Park 
7. Cairns Libraries f5f Professional Development 
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Tim Dendle 
Tim Dendle 
Acting Manager Community Development 
 
 

 
Linda Kirchner  
General Manager Community, Sport and Cultural Services 
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Attachment 1: 2018 first5forever attendance and participation table (to date) 
 
Cairns Libraries 2018 first5forever 
Event/Program 

Total sessions 
delivered  

Total number of 
participants 

Cairns Libraries first5forever 
Professional Development Program 

1 12 

first5forever Pop-up Library & outreach 
events 

25 2,773 

first5forever Storytime library program: 
- Cairns Libraries first5forever 

Storytime sessions 
- Outdoor Community Storytimes 

 
65 
 

4 

 
1742 

 
608 

Hartbeeps Music Program: 
- Babies 
- Toddlers 

 
70 
70 

 
2,486 
2,428 

Jammin’ with Jaye Music Program: 
- Babies 
- Toddlers 

 
13 
13 

 
401 
410 

Kindergarten visits 18 504 
Messy Play 51 1679 
Nature Play 8 292 
Qld Health Parent Sessions 9 335 
Splash and Sing Rhyme Time 
- Babies 
- Toddlers 

 
32 
52 

 
1148 
1945 

TOTAL 431 16,763 
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Attachment 2: Dancing Story with The Australian Ballet – Stratford Library 
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Attachment 3: Nature Play Sessions: Cairns Botanic Gardens and Goomboora Park  
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Attachment 4: Transport Community Storytime 
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Attachment 5: Splash and Sing – Tobruk Memorial Pool 
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Attachment 6: Messy Play – Stratford Library Park 
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Attachment 7:  Cairns Libraries first5forever Storytime Professional Development  
 

 
 

 
  


