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DEBT POLICY 

K Robertson | 63/8/32-01 | #6962011 

RECOMMENDATION: 

That Council adopts the Debt Policy for 2022/23. 
 

EXECUTIVE SUMMARY: 

 
This report provides an update of the Debt Policy for adoption with the annual budget. 
This Policy was last adopted in June 2021 and this revision includes the following 
updates: 
 

 Revised planned borrowings as per the 2022/23 Budget 
 Current balance and term remaining on existing borrowings 

BACKGROUND: 

 
Council’s Debt Policy sets out borrowings planned for the next ten financial years. 
 
Each year as part of the budget process, long-term financial forecasting is completed to 
determine required levels of long-term debt to fund Council’s capital works program as 
well as the Working Capital Facility (WCF) limit required by Council for the upcoming 
financial year to manage short term cash flows. 

COMMENT: 

 
Council’s approved WCF limit is $60M. New long term borrowings planned for the next 
ten financial years are as follows: 

Year and Purpose of Borrowing Amount Term 

2022/23 Capital Works Program $30M 15 years 

2022/23 EDQ – Mt Peter $3M 13 years 

2023/24 Capital Works Program $33M 15 years 

2023/24 EDQ – Mt Peter $12M 12 years 

2024/25 Capital Works Program $120M 15 years 

2025/26 Capital Works Program $120M 15 years 

2026/27 Capital Works Program $30M 15 years 

2027/28 Capital Works Program - - 

2028/29 Capital Works Program - - 

2029/30 Capital Works Program - - 

2030/31 Capital Works Program - - 

2031/32 Capital Works Program - - 
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The planned repayment of existing long term borrowings is as follows: 

Year and Purpose of Borrowing Current Balance Term Remaining 

2021/22 Borrowings $30M 10 years 

2020/21 Borrowings $27M 9 years 

2019/20 Borrowings $49M 8 years 

2018/19 Borrowings $14M 7 years 

2017/18 Borrowings $20M 6 years 

EDQ – Mt Peter (interest-free) $1M 5 years 

2015/16 Consolidated Debt $41M 4 years 

Holloways Beach Rock Wall Stage 2A $29K 2 years 

Holloways Beach Rock Wall Stage 2B $56K 2 years 

Holloways Beach Rock Wall Stage1 $22K 1 years 

 
The proposed Debt Policy makes reference to a planned loan from the Building 
Acceleration Fund (BAF) for trunk works at Mt Peter. This loan is administered by 
Economic Development Queensland (EDQ) on behalf of the State Government. The loan 
agreement is close being finalised and is required to be included in the debt policy to 
allow Council to draw down the loan once the agreement is executed. 

OPTIONS: 

Option 1: (Recommended) 

It is recommended that Council adopts the Debt Policy for 2022/23. 

Option 2: 
Council does not endorse the 2021/22 Debt Policy and puts forward proposed 
amendments to the policy and corresponding changes to be made to Council’s capital 
works program. 

CONSIDERATIONS: 

Risk Management: 

Council’s long term financial forecasting model is used to determine required and 
sustainable debt levels, keeping within key financial sustainability metrics. 

Statutory: 

Chapter 5, part 4, and section 192 of Local Government Regulation 2012 requires Council 
to set a Debt Policy annually showing borrowings planned for the next ten financial years. 

ATTACHMENTS: 

Attachment 1: Debt Policy (#622911v32) Mark Up Version 
Attachment 2: Debt Policy (#622911v32) Clean Version 
 
 
 
 



12 
 

Special Budget Meeting – 22 June 2022 - #6977222 

 
Jason Ritchie 
Executive Manager Finance 
 
 

 
Lisa Whitton 
Chief Financial Officer 
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Attachment 1: Debt Policy (#622911v32) Mark Up Version 
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Attachment 2: Debt Policy (#622911v32) Clean Version 
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