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COMMUNITY SERVICES COMMITTEE

18 NOVEMBER 2015
2

CAIRNS HISTORICAL SOCIETY PROGRESS REPORT AND 
CONTRACTUAL ARRANGEMENTS

Linda Kirchner | 1/25/3 | #4916519

RECOMMENDATION:

It is recommended that Council: 

1. Endorses the proposed concept designs from the Cairns Historical Society 
for the museum fit out as presented to the Steering Committee meeting of 
the 22 October 2015;

2. Approves an additional allocation of $300,000 to the Society for museum fit-
out purposes; and

3. Receives and notes the Society’s Financial Statement for the 2014/15 
financial year in accordance with reporting requirements for the Society’s 
2014/18 Resource and Performance Agreement for operational funds.

EXECUTIVE SUMMARY:

The Cairns Historical Society (Society) has progressed the design of the revitalised 
Museum. At the Steering Committee meeting on the 22 October 2015 the Society 
presented the concept design and sought approval for additional funding to enable full 
implementation.

The Committee determined that the additional funding was justified and this report 
seeks Council’s formal endorsement of this decision.

The approved capital budget for fit out for the School of Arts (SoA) building is $1.503 
million (14/15 $373k and 16/17 $1.13m). Council had previously advised the Society 
that $1.3m would be allocated for the museum component. The Society is now 
requesting an additional $300k. It is noted that Council has already provided the Society 
with $329,250 to undertake planning works and that the balance of the fit out funds will 
largely be expended in 2016/2017 with the anticipated opening of the facility in mid 
2017.

With the approval of tender 55257 for the SoA Building Upgrade at the October 
Ordinary meeting, this additional $300k budget allocation would take the overall project 
capital budget expenditure to $10.29m. 

Council also provides funding for the annual operations of the Museum via a four-year 
Resource and Funding Agreement. This report also provides Council with a copy of the 
Society’s 2014-15 Financial Report and Audited Accounts.
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BACKGROUND:

The Society’s presentation provided a summary of key milestones to date and 
demonstrated the team’s dedication to producing a contemporary, exciting concept 
design.

In order to deliver quality curatorial design, Council has to date provided the Society 
with funds to the value of $329,250 (ex GST) through a Resource and Performance 
Agreement.

This amount has been disbursed as follows:
In November 2014 Council resolved to allocate $100,000 to the Society for Stages 
1 and 2 of the curatorial and fit-out design of the Cairns Museum. 

Stages 1 & 2 Budget Breakdown
Item $ Amount 

(ex GST)
Services 

1 $10,000 Project Start-up Planning – payment of Project Management fees spent to date

2 $15,000 First $15,000 of an approximate $25,000 contract for Indigenous curatorial 
3 $35,000 First $35,000 of an approximate $100,000 contract for  curatorial 
4 $10,400 Total contract for Brand Development services
5 $12,000 Further $12,000 of approximately $70,000 contract for project management
6 $8,000 First $8,000 of an approximate $130,000 for Design consultant
7 $9,600 Contingency 
Total $100,000

On completion of stages 1 and 2, and the acquittal of the above funds, in April 
2015 Council resolved a further allocation of $239,250 in order to take the project 
through to the design tender stage. The Society is currently delivering this phase 
of the project.

Stage 3 Budget Breakdown
Item $ Amount 

(ex GST)
Services 

1 $10,000 Indigenous Curatorial  - Design of TO displays for People’s Gallery completed and 
signed off by TO groups and ready for tendering 

2 $59,000 Final curatorial ready for tendering
3 $31,750 Project  Management
4 $63,600 Design (lump sum) - Final internal design completed, including details on fabrication 

items and ready for tendering
5 $9,900 Design (provisional items) - Final internal design completed, including details on 

fabrication items and ready for tendering
6 $12,000 Lighting Design - Final internal design completed and ready for tendering. Fee 

based on an initial quote pending the development of a fully scoped brief
7 $50,000 Conceptual development of multi-media displays. Multimedia items that require 

longer time frames to acquire and develop will be commenced. Particularly related 
to photography and video of seasonal items that need to be collected new for this 
project

$3,000 Contingency
Total $239,250
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Council is also advised that the Cairns Historical Society receives operational funds 
from Council via a four-year Resource and Funding Agreement (2014/18) in order to 
maximise the potential of a renewed Cairns Museum.  Under the agreement Council 
provides funds for the salary costs of a Museum Manager as well as ancillary 
operational expenses. The Society is required to provide Council with a copy of its 
Financial Statement within two months of their Management Committee adopting the 
audited financial statements.

COMMENT:

The Society has been very conscious of the need to demonstrate that they have worked 
to the approved budget whilst producing a modern, engaging museum for both locals 
and visitors to the region. They formally engaged quantity surveyors, WT Partnership 
and their overall QS calculation is $1.6 million. Whilst Council’s capital budget allocation 
for the fit-out was $1.503m, only $1.3m had been previously allocated to museum 
component. 

In order to meet this budget objective, the Society proposed to the Committee areas 
where budget savings could be made. These were: 

Quality and durability of showcases and plints – reduced $100k
Temporary exhibition gallery – using second hand furniture - $40k
Lighting - $40k
Interactives - $40k
Multimedia - $50k
Additional installations - $30k

On balance, the Steering Committee felt that the savings achieved were not justified 
and could have potential whole of life operational impacts.  

In accordance with the terms and conditions of the Society’s R&P agreement for 
operational costs, the Society have provided Council with the attached Financial Report 
and Audited accounts for the 2014/15 financial year. (Attachments 1 and 2)

OPTIONS:

1. That Council notes the work of the Cairns Historical Society to date; endorses the 
proposed program and recommends to Council the requested additional budget.

2. Advise the Society that the budget savings as presented are to be implemented.

3. Receives and notes the Society’s financial report and audited accounts for 
2014/15.

CONSIDERATIONS:

Risk Management

In assessing this request, the Committee considered the potential reputational risk of 
selecting lower quality fit out options and the longer term operational budget impacts.
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Financial:

Council had previously allocated the following budget for School of Arts:

Building Upgrade - $5.071m in 15/16 and $1m in 16/17
Fitout $373k in 14/15 and $1.13m in 16/17. 

TOTAL $7.574M 

At the October Ordinary meeting Council resolved to award Building Upgrade contract 
(55257) report for $8.69m. It should be noted that this included fit out items which had 
been included to achieve costing efficiency and were not considered by the Society to 
be part of their fit-out expense. These items consisted of museum reception, shop 
joinery, compactus and archive storage shelves.

The purpose of this report is to request an increase to the fit-out allocation of $300k for 
Cairns Historical Society purposes. If approved, this will increase the overall School of 
Arts refurbishment project budget to $10.29 million. 

ATTACHMENTS:

Attachment 1:  Cairns Historical Society 2014-2015 Financial Report - #4936388

Attachment 2:  Cairns Historical Society 2014-2015 Audit - #4936388

Linda Kirchner
General Manager Community Sport and Culture
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Attachment 1:  Cairns Historical Society 2014-2015 Financial Report



19

Agenda – Community Services Committee 18 November 2015 - #4934292



20

Agenda – Community Services Committee 18 November 2015 - #4934292



21

Agenda – Community Services Committee 18 November 2015 - #4934292



22

Agenda – Community Services Committee 18 November 2015 - #4934292



23

Agenda – Community Services Committee 18 November 2015 - #4934292



24

Agenda – Community Services Committee 18 November 2015 - #4934292

Attachment 2:  Cairns Historical Society 2014-2015 Audit 
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