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 pg. 2
[bookmark: _bookmark0]Current Situation

	[bookmark: _bookmark1]Club Overview

	The club has been existing since 1962.  The club has been providing tennis pathways for adults and youth for over 20 years

The Cairns Tennis and Squash Club is a family friendly club. We are dedicated to providing and maintaining quality “red clay” courts and a tennis-oriented facility for the members and the community that we service.

We provide tennis and squash coaching to youth four nights a week and competitions on weekend.
Our players have represented in State level competitions in Queensland

Our club has not had formally had strategic planning since 2018

Instructional note: Insert a brief paragraph providing an overview of your club, providing information such as the club’s mission statement (from constitution), years of operation, organisational structure, service area, types of activities provided, and previous strategic planning activities undertaken.>

	[bookmark: _bookmark2]Club Status

	



DOING WELL
A good solid committee with a good background in finance, project management 
Our membership is good 
Our athletes really engaged in the sport
We have high performing athletes


FOR IMPROVEMENT
We have been without a strategic plan for some years.
We apply for grant funding but seem to apply based on the funding not what we need
Some projects are not tying in well, we need a plan, so we have a focus on what we are doing
Focus is more on obtaining grants and forgotten about the development of the club
Need to improve volunteer engagement, especially with parents
Better facility management plan and available funds






<Instructional note: Provide a summary of the club’s status as identified in the ‘Health Check’. Identify areas you are doing well in and areas requiring improvement.>

	[bookmark: _bookmark3]Key Achievements

	


Our club has our own facility with 6 course, 140 members, 4 coaches 12 volunteers and 
Infrastructure - 6 courts with 300 lux lighting, a club house with meeting room, kitchen and male and female change rooms and toilets

We had a strategic plan from 2012-2018

Our club has had 3 players in 2018, 2022 and in 2024 attend development training for the State Level Team













<Instructional note It is important to celebrate the past achievements of your club. If you have had a Strategic Plan previously, list the key actions that were implemented from this plan. If you have not had a Strategic Plan previously, make a list of key achievements for your group in recent times, e.g., field lighting installed, role descriptions prepared for all committee members, establishment of a social classes for adults. >









[bookmark: _bookmark4]SWOT Analysis
<Instructional note: A SWOT analysis helps to identify the depth of issues and possibilities for the group by drawing out the internal Strengths and Weaknesses of your organisation as well as the external Opportunities and Threats. The SWOT analysis should incorporate the information gained through the Health Check as well as other matters raised during this exercise.

Complete the SWOT matrix below.

	Consider the internal strengths and weaknesses of your club.

	Strengths
	Weaknesses

	

Good solid committee, one committee member with project management skills


Need to improve volunteer engagement, especially with parents

Better facility management plan and available funds




E.g. Our club has a large volunteer base.
	

No strategic plan

ADHOC grant applications

Volunteers are decreasing

Facilities are starting to get tired with no funds to rectify this




E.g. facilities are ageing and in poor condition.

	Consider the external opportunities and threats to take advantage of, or plan to mitigate.

	Opportunities
	Threats

	


Pickleball is a growing sport and can support our facility and club membership.  

Grant funding 

Support from our state sporting organisation

We currently don’t have any programs for disability tennis but have a coach trained in this

Training satellite for Olympics –


E.g. There is a growing demand for ‘pay, play and away’
competitions.
	


Our lease is due to end in 2 years

If we don’t obtain funding for the extension of the building it means we will not be able to grow our membership base

The amount of rainfall means we have had to cancel a lot of training sessions

Risk to building and facilities due to increased weather events


E.g. Government funding for NFP’s has declined in recent years.



[bookmark: _bookmark5]Key Issues to be Addressed
<Instructional note: Considering the results of your Health Check and your SWOT Analysis, you are now able to understand the key issues to be addressed in the Strategic Plan. To address these issues (internal weaknesses and external threats), it is important to consider the opportunities available either within the club (strengths) or external (opportunities).

Use the table on the next page to identify issues under a series of ‘Development Categories’. These issues and
opportunities will help to guide the vision, goals, objectives, and actions for the remainder of your Strategic Plan. Below is an example of the types of issues and opportunities that could be included:>
	Development
Categories
	Issues
	Opportunities

	Facilities and Equipment
	Facilities are ageing and in poor condition.
	Access state and local government funding to upgrade facilities.

	Membership
	Junior membership numbers are in decline.
	A new school is opening nearby. There is potential to promote the group through the school.

	Volunteer Management
	The group constantly struggles to attract and retain volunteers.
	Access the resources of Volunteering Queensland and Volunteers FNQ to enhance knowledge and networks.



























[bookmark: _bookmark6]Issues and Opportunities

	Development
Categories
	Issues
	Opportunities

	Administration and Finance
	
	

	Sustainability
	
	

	Strategic Planning
	
	

	Facilities and Equipment
	
	

	Membership
	
	

	Volunteer Management
	
	

	Activity Development
	
	

	Infrastructure Development
	
	



[bookmark: _bookmark7]Strategic Direction
[bookmark: _bookmark8]Vision
<Instructional note: Based on the understanding you now have about the club’s current situation; think about the kind of group you want to become in the life of this plan.

Insert a statement which describes the overarching vision for your club for the life of this Strategic Plan. Eg “To develop Smithville Tennis Club into a safe and sustainable club that offers tennis participation opportunities to suit a diverse community.”>

[bookmark: _bookmark9]Goals
<Instructional note: Goals highlight a purpose for action. For this plan, identify goals for each of the Development Categories which will help guide the development of objectives and actions for each of these categories. This process ensures the issues identified by your research into the club’s current situation will be reflected in the directions proposed in the plan. Complete the table on the next page to identify a goal for each of the Development Categories.

Below is an example of goals:>

	Development
Categories
	Goals

	Administration and Finance
	To demonstrate efficiency, effectiveness, and accountability in the administrative and financial management of the group

	
Sustainability
	To manage the group in a way which ensure its viability into the future and limits the environmental impact

	Volunteer Management
	
To create an environment which attracts, retains and values volunteers

































Instructional note: Insert a single goal for each Development Category. >

	Development
Categories
	Goal

	
Administration and Finance
	  
  


Example:  To have better budgeting plans for facility maintenance 

	
Sustainability
	
  
 Example:  To improve recycling in the club and to obtain solar and a battery system for the club

	
Strategic Planning
	 

 
Example:  To create, adopt and monitor our strategic plan

	
Facilities and Equipment
	  

Example:  A facilities management plan to ensure we are on top of building management before issues arise

	
Membership
	
  

 Example:  Increased membership by 3% in 2026, and 2% again in 2027

	
Volunteer Management
	
  

Example:  A designated volunteer coordinator and Increased number of volunteers 

	
Activity Development
	
  

Example:  Coaching pathways to support teenage athletes in coaching endeavours – IE a mentor system 

	
Infrastructure Development
	  



Example:  A new synthetic court that has a reinforced concrete base, is in line with tennis Australia’s facility dimensions and standards with 4 lighting poles with 350 PPA LUX lighting, 3m fencing and line marking for tennis and pickleball
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Description automatically generated]

[bookmark: _bookmark11]Action Plan
<Instructional note: The Action Plan will detail the tasks your group will need to complete to realise the vision and achieve its stated objectives and goals. Group actions within development categories and corresponding goals and objectives that have already been identified. Add and remove rows as needed. Use this Action Plan to guide your decision making and to track your Strategic Plan implementation progress.

Put an example on this action plan for each category, we have included an example under Administration and Finance >

	Club Development
Category
	

Goal
	

Objectives
	

Actions
	

Measure
	
Resources + Responsibility
	Target Completion
Date

	
Category Area
	Category area goal
	Specific category area objectives
	
What action do you need to take?
	How will you know
if you have achieved this?
	Responsible
person, resources needed
	When will it be completed?

	Administration & Finance
	Example: To manage the group in a responsible, accountable, and sustainable manner to ensure its future viability 
	
Example: To demonstrate sound financial management
	

Example To prepare an annual budget
	
Example Budget is prepared and adopted annually
	
Example Treasurer, Executive committee
	Example At the first committee meeting following the
AGM

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Sustainability
	
	Example To manage the group in a way which ensure its viability into the future and limits the environmental impact
	
	
	
	

	
	
	Example To minimise cost to the club
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Strategic Planning
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Facilities &
Equipment
	
	
	
	
	
	

	
	
	
	
	
	
	




	Club
Development Category
	

Goal
	

Objectives
	

Actions
	
Performance Indicators
	
Resources + Responsibility
	Target
Completion Date

	
Category Area
	Category area goal
	Specific category area objectives
	
What action do you need to take?
	How will you know if you have
achieved this?
	Responsible person, resources
needed
	When will it be completed?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Membership
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Volunteer Management
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Activity Development
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Infrastructure Development
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	








[bookmark: _bookmark12]Action Plan
<Instructional note: The Action Plan will detail the tasks your group will need to complete to realise the vision and achieve its stated objectives and goals. Group actions within development categories and corresponding goals and objectives that have already been identified. Add and remove rows as needed. Use this Action Plan to guide your decision making and to track your Strategic Plan implementation progress.

Put an example on this action plan for each category, we have included an example under Administration and Finance >

	Club Development
Category
	

Goal
	

Objectives
	

Actions
	

Measure
	
Resources + Responsibility
	Target Completion
Date

	
Category Area
	Category area goal
	Specific category area objectives
	
What action do you need to take?
	How will you know
if you have achieved this?
	Responsible
person, resources needed
	When will it be completed?

	Administration & Finance
	To have better budgeting plans for facility maintenance
	
	Review costs that are required for a facility slush fund
	
	
Treasurer, Executive committee
	At the first committee meeting following the
AGM

	
	
	
	
	
	
	

	Sustainability
	To improve recycling in the club and to obtain solar and a battery system for the club
	To manage the group in a way which ensure its viability into the future and limits the environmental impact
	
	
	
	

	
	
	
	
	
	
	

	

Strategic Planning
	

To create, adopt and monitor our strategic plan
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Facilities &
Equipment
	A new synthetic court that has a reinforced concrete base, is in line with tennis Australia’s facility dimensions and standards with 4 lighting poles with 350 PPA LUX lighting, 3m fencing and line marking for tennis and pickleball
	
	
	
	
	

	
	
	
	
	
	
	



	Club
Development Category
	

Goal
	

Objectives
	

Actions
	
Performance Indicators
	
Resources + Responsibility
	Target
Completion Date

	
Category Area
	Category area goal
	Specific category area objectives
	
What action do you need to take?
	How will you know if you have
achieved this?
	Responsible person, resources
needed
	When will it be completed?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Membership
	 Increased membership by 3% in 2026, and 2% again in 2027
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Volunteer Management
	 A designated volunteer coordinator and Increased number of volunteers 
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Activity Development
	Coaching pathways to support teenage athletes in coaching endeavours – IE a mentor system
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Infrastructure Development
	  A new synthetic court that has a reinforced concrete base, is in line with tennis Australia’s facility dimensions and standards with 4 lighting poles with 350 PPA LUX lighting, 3m fencing and line marking for tennis and pickleball

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	







Cairns Tennis Club>  Strategic Plan 2025-2027  Summary
<Instructional note: Your club may wish to convert your full Strategic Plan into a concise summary to promote to your members and supporters. A shortened version may result in the Strategic Plan being more widely read and understood by those outside your committee. Simply copy and paste the information from previous sections of this document into the appropriate tables below and save as a separate ‘Strategic Plan Summary’ for distribution.>


The Cairns Tennis and Squash Club is a family friendly club. We are dedicated to providing and maintaining quality “red clay” courts and a tennis-oriented facility for the members and the community that we service.

<Insert Vision Statement>


	Development Area
	Goals

	Administration and Finance
	

	Sustainability
	

	Strategic Planning
	

	Facilities and Equipment
	

	Membership
	

	Volunteer Management
	

	Activity Development
	

	Infrastructure Development
	

	

	Administration and Finance
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Sustainability
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Strategic Planning
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Facilities and Equipment
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>

	Membership
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Volunteer Management
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Activity Development
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
	

	Infrastructure Development
	<Insert Objectives>

	· <insert Actions>
· <insert Actions>
· <insert Actions>
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