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Visual Art Program
Introduction

The Tanks Arts Centre and Botanic Gardens precinct is unique.  No other facility in the world presents to the creative mind the same palette of physical, historical, cultural and environmental attributes. The Visual Arts Program is designed to stimulate a creative response to these attributes from artists, communities and visitors.
Artworks and projects produced and presented at The Tanks and Botanic Gardens should interpret and amplify the significance of the precinct, the city of Cairns and the people who live here, our cultures, our environment, our place in the region and our relationship with the rest of the world.
Key Themes

To help direct the development of the program, 7 key themes are identified. Initiatives by communities, artists and the Tanks should respond to one or more of these themes.
1. Nature/Natural Heritage/Indigenous Flora & Fauna
2. Indigenous Cultures
3. Asia Pacific Region
4. North Queensland Region
5. Local Communities and community issues
6. Local Industry
7. Local History
Community initiatives

Community groups and organisations are encouraged to develop projects that utilise the facilities and services of the Tanks and Botanic Gardens precinct for the production and exhibition of visual art.
The level of involvement by the Tanks can range from offering marketing and production assistance, organisational support and project planning to developing partnerships.
The Tanks will initiate projects in partnership with community groups and organisations that have significant community cultural development outcomes such as
· Building community capacity 
· Addressing issues of social exclusion
· Retention of cultural heritage and identity
· Raising social and cultural capital
· Raising public awareness and understanding
· Influencing public policy
Artists' initiatives

Artists are invited to present project ideas that respond to the vision and themes of the Tanks & Botanic Gardens. Proposals for residencies, exhibitions and events are assessed against the following criteria, but need not meet them all: 
1. The project and the work should have a high degree of collaboration. This may be between artists with each other, between artist and communities or between artists and professionals in other disciplines such as science, natural history and cultural heritage. 
2. Projects that involve a high level of creative engagement are encouraged. Communities and audiences may be involved in the work through participating in production or interacting with the product in a way that enriches the work.
3. Projects that respond to the site in an innovative way are encouraged. Works may be site specific, or designed to locate and relocate around the buildings and grounds of the precinct.
4. Proposals should consider innovative ways of extending the life and accessibility of the work beyond the period of exhibition.
5. Projects that respond to one or more of the key themes of the Visual Arts Program are encouraged.
6. Projects that offer a potential for generating income for the artists are supported.
Proposals may be developed in consultation with the Tanks Curator and will be assessed internally. Successful applications can expect support from the Tanks including:
· Curatorial Services
· Assistance with raising funds to support the project
· Studio/production space
· Exhibition space
· Promotional support
· Handling of sales
Tanks initiatives

Designed to articulate the Tank's and Botanic Garden’s vision, these initiatives may achieve one or more of these outcomes:
· Maximise artist and community collaboration
· Involve participatory interaction with the work
· Extend the exhibition of the work throughout the precinct
· Extend the life of the work beyond exhibition
· Respond to one or more key themes
· Be interpretive, i.e. it should illuminate aspects of and stimulate a deeper awareness and understanding of its subject and provoke a cognitive or emotional response from its audience.
Note

The Tanks Arts Centre is a multi-arts venue and as such, there will undoubtedly be times when other projects and events are occurring concurrently with an exhibition, often in the same space.  Tanks staff takes care to ensure that multiple bookings are advantageous to one another and will inform exhibitors of other projects and events running concurrently with the exhibition period.  Tanks view this continual crossover of audiences to be an advantage to exhibitors, performers and to the larger community.
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Long Gallery and Corner Galleries are nominal spaces.
All walls are movable.

Exhibitions & Residencies Fees Schedule

	Exhibitions
	Approximate Exhibiting Area
	White wall space
(nominal)
	
	Community rate*

	Entire Tank                                   
	620 sqm
	127 linear metres
	per week
	$600.10

	Long Gallery
	250 sqm
	45 linear metres
	per week
	$300.05

	Corner gallery/studio 1 
	110 sqm
	28 linear metres
	per week
	$113.05

	Corner gallery/studio 2 
	110 sqm
	28 linear metres
	per week
	$113.05

	Corner Gallery/studio 3
	150 sqm
	24 linear metres
	
	$113.05

	Services

	Curatorial Services                
	
	per day
	$266.80

	Marketing services
	Standard services
	per exhibition
	$243.10

	Poster run
	Design, Print and Distribute 50 x A4, 50 x A3
	per exhibition
	$175.10

	Sales commission
	
	
	20%

	Vinyl cut entrance sign
	
	Per exhibition
	$87.55

	Bar staff
	RSA certified drinks server (min.3hrs)
	Per hour
	$41.20

	Security staff
	Organised but not supplied by Tanks (min. 3hrs call out)
	Per hour
	$51.50

	Sitting fees (Weekends)
	Gallery sitters to be supplied by exhibitor, however Tanks can recommend pre-qualified gallery sitters for these rates:
	Per hour
	$41.20

	Residencies

	Workshop space
	Workshops/meetings
	Per hour
	$20.40

	Studio space
	Residencies
	Per week
	$87.35

	Residency accommodation
	Per room
	Per week
	$138.75

	Residency accommodation
	Whole house
	Per week
	$231.20

	Equipment (commonly hired)

	Basic launch package
	Includes stage, PA for speeches, furniture.
	Per day
	$357

	Data projector
	
	per exhibition
	$266.15

	Touchscreen multi-video viewer
	Provided with gallery
	
	$0

	Extra trestle tables
	
	per day
	$14

	Extra chairs (white, folding)
	
	per day
	$2.60

	Plinths (500 x 500 x 900mm)
	Provided with gallery
	
	$0

	Frame hire (2 sizes available)
	
	Per frame
	$10.70


* Community rates are charged to individual artists or groups of artists for projects which promote the artists and their work and to not-for-profit organisations for projects which benefit a community. Corporate rates are charged to profit –making organisations for projects designed to promote the organisation or gain a commercial benefit. Corporate rates are available at: http://www.cairns.qld.gov.au/__data/assets/pdf_file/0004/2398/Tanks.pdf
Any waiving of fees and charges can be granted through Council’s In-Kind Grants Program. Projects that are initiated by the Tanks in partnerships with artists or community organisations may be exempt from fees and charges.

Curatorial Service includes:
· Assistance with project planning

· Exhibition theming

· Selection of artworks

· Direction with hanging and presentation

· Writing and/or editing interpretive and promotional text

· Representing the exhibition to public & media

Standard Marketing Services include:

· Design of A3 size promotional posters


· Printing of 6 posters for Tanks & Botanic Gardens billboards

· Design of DL invitations


· PDFs of poster and invitation designs



· Inclusion in Tanks program and e-newsletters


· Catalogues and/or labels


· Press releases

· Media preview




Commissions:

20% Sales commission will be deducted from the labelled sale price of each artwork when the Tanks provide the following services:

· Taking and receipting of moneys

· Use of credit card/eftpos facility

· Negotiating with purchasers the method and timing of payments for deposits and balances.

· Organising collection of sold artworks post-exhibition.

VISUAL ARTS PROJECT APPLICATION FORM

Section 1: About the applicant and the project:

	Applicant’s name
	     

	Project/Exhibition name
	     

	Organisation
	     

	Contact person
	     

	Address
	     

	
	     

	Telephone
	     

	Mobile
	     

	Email
	     


Are you:

 FORMCHECKBOX 

An artist (please provide CV and photographs of examples of your work)

 FORMCHECKBOX 

A group of artists (please provide CVs with examples of work)

 FORMCHECKBOX 

An organisation (please provide some material about your organisation)

 FORMCHECKBOX 

A government body

Are you partnering this project with anyone else? If so, please describe the partnership.

     
Who is financing, sponsoring or funding your project?

     
How best would you describe your project? Please tick one or more boxes.

 FORMCHECKBOX 

Exhibition
(fill out section 2)
 FORMCHECKBOX 

Installation
(fill out section 3)
 FORMCHECKBOX 

Workshop program
(fill out section 4)
 FORMCHECKBOX 

Other
(fill out section 5)
Please give a brief rationale for your project. What is it about? What are its aims? Why do you want to do it?

Please type rationale here

Section 2: Exhibitions
What kind of works are you exhibiting? (Media)

     
Approximately how many works are in the exhibition?       
Generally, what size are the works?       
Preferred gallery space (see map).       
Preferred dates:    /  /     to   /  /    
Works received at Tanks:    /  /    
Hang days:       
Media preview:   FORMDROPDOWN 
  If yes – Date:   /  /     Time:      
First day open:    /  /    
 

Launch date:    /  /    
 Times:


Gallery opening hours are 9am – 4.30pm Mon-Fri. Can you provide a sitter for Saturdays?  Yes or No
Sundays?  Yes or No
Last day open:    /  /    
Take down exhibition:    /  /    
Other notes about the exhibition:

     

Section 3: Installations

Describe the installation, as best you can, in just a few words. What it’s made of, how big it is, how many parts or components it has, etc. 

     
What are its physical needs, e.g. space required, lighting, safety measures, electricity, furniture. Try to think of everything.

     
Preferred dates:

Making/Installing the work:    /  /    
First day open:    /  /    
Launch date:    /  /    
 Time:
     
Gallery opening hours are 9am – 4.30pm Mon-Fri. Can you provide a sitter for Saturdays?  Yes or No
Sundays?  Yes or No
Last day open:    /  /    
Take down installation:    /  /    
Section 4: Workshop Program

Briefly describe your workshops

     
What are the workshop outcomes?

     
Who will participate?

     
How much will they cost per person?  Write nil if free
How many participants Min:       Max:       
Workshops timetable

	ACTIVITY
	DATE(S)

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


Please list all your equipment needs on the hire equipment list attached?
Please write attached if so
Section 5: Other (event, studio hire etc):

Please describe here
Times and dates:

	ACTIVITY
	DATES
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