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FINANCE AND ADMINISTRATION COMMITTEE 

21 APRIL 2010 

 

12 
 
FINANCIAL STATEMENTS FOR PERIOD ENDED 26 MARCH 2010 
 
Lisa Whitton: 17/49/9-06: #2513674 v1 

RECOMMENDATION:  
 
That the Financial Statements for the period ended 26 March 2010 be adopted by 
Council. 
 

INTRODUCTION: 
 
Attached are the Financial Statements for the period ended 26 March 2010.  Actual 
amounts are compared against the year to date 2nd Review 2009/10 Budget figures.   
 
 
These financial statements include: 
 

 Income Statement – displays the Council year to date profit and loss up to the 
end of the reporting period. 

 
 Statement of Appropriations – presents how the profit from the Income 

Statement is distributed or constrained for future use. 
 
 Balance Sheet – displays the Assets (what we own), Liabilities (what we owe) 

and Community Equity (our net worth). 
 
 Statement of Cash Flows – Reports how income received and expenses paid 

impacts on Council’s cash balances. 
 
 Capital Funding Statement – Shows how the spending on capital works year to 

date has been funded. 
 

Departmental statements are also included in this report to provide information on the 
performance of each Department for the period ended 26 March 2010.  
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 MARCH 2010 AT A GLANCE  
         

  
Overall, Council has a net surplus of $51,937,548 compared to a budgeted net surplus of 
$62,294,816.  Actual YTD figures are compared to the 2nd Review 2009/10 Budget figures.  

         
  Total Income   Expenses  
  - Total Income under          $19,513,409   - Total Expenses under             $9,156,141  
  - Operating Revenue over    $494,378   - Capitalised Wages under          $551,040  
  - Capital Revenue under    $20,007,787      
         
  Borrowings per Assessment  YTD  v's Full Year Capital Expenditure  

  

Now sit at $1,181 which has decreased 
from $1,185 in February 2010. 

  

Capital works program $75.4m of $192m  
Donated Assets $20.3m of $24m 
Loan Repayments $8.9m of  $9.3m 

 
 
 
BACKGROUND: 
 
Each month year to date financial statements are prepared in order to monitor actual 
performance against the latest adopted budget. 
 
 
COMMENT: 
 
 
CORPORATE FINANCIAL REPORTS 
 
Income Statement 
Council’s operating position at the end of March is an operating surplus of $8,527,490 
compared to a year to date budgeted operating deficit of $1,123,029. The favourable 
operating position is predominantly due to year to date materials and services being 
significantly lower than budgeted.  

 

Operating Position
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Council’s net result at the end of March is a surplus of $51,937,548 compared to a 
budgeted surplus of $62,294,816. This variance is due primarily to operating 
performance as well as timing in the recognition of contributed assets ($2.2m), 
developer contributions ($349k) and capital subsidies and grants (-$22.2m). The 
achievement of the capital grant budget is solely dependant on the delivery of the 
budgeted capital works program. The following graph illustrates the break up of this 
position by Department.  Year to date figures for each of the Departments are held in 
the Departmental Operating Statements (attached). 
 

Net YTD Result Per Department
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Further explanations on Income and Expenditure for the February period are as follows: 
 A. Income 
 B. Expenditure 
 
A. Income  
 

YTD Sources of Revenue

Net rates and utility charges, 
63.5%

Fees and charges, 6.5%

Other operating revenue, 
4.4%

Interest received, 2.1%
Operating grants, subsidies 
contributions and donations, 

6.1%

Capital revenue, 
17.4%
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Total income (including capital revenue) year to date is $250,043,546 compared to a 
budget year to date of $268,433,926. This $18,390,380 variance is mostly due to the 
following: 
 

Major Variances Explanations - Income 

Description Actual YTD 
2nd Review 

Budget 
2009/10 

Variance of Actual against Budget 
YTD Note 

Net rate and utility 
charges 158,825,884   157,494,853   1,331,031 Favourable 1% 1A 

Fees and charges   16,215,610   17,040,892 ( 825,282) Unfavourable -5% 2A 

Interest received   5,345,831   4,071,836   1,273,995 Favourable 31% 3A 

Other operating 
income   10,998,190   10,229,574   768,616 Favourable 8% 4A 

Operating – 
Grants, subsidies, 
contributions and 
donations 

  15,247,973   17,301,955 ( 2,053,982) Unfavourable -12% 5A 

Capital –  
Grants, subsidies, 
contributions and 
donations 

  44,558,720   64,068,211 ( 19,509,491) Unfavourable -30% 6A 

Capital Income ( 1,148,662) ( 650,366) ( 498,296) Unfavourable 77% 7A 

         

 
1A 

Net rate and utility charges are higher than budget due mainly to an increase in 
residential water usage charges ($845k) and general rates ($625k). This favourable 
position has been offset by special charges (-$183k). 

         

 

2A 

Fees and charges income is less than anticipated predominantly due to lower than 
anticipated income from sale of recyclables (-$205k), infringement fines and penalties  (-
$61k), collections from parking meters (-$166k), sale of water from hydrants (-$176k), 
Daintree Ferry connections (-$106k) and water connection fees (-$166k). These have 
been offset by higher than anticipated income from plan endorsement fees ($38k), 
parking station fees ($36k), discretionary assessment fees ($34k) and Council funded 
shows ($46k). 

         

 
3A 

Interest received is higher than expected for interest on investments ($966k) and 
interest on overdue rates and charges ($294k).  The variance in interest on investments 
is due to a higher than forecast cash balance, due primarily to timing of capital works.   

         

 

4A 

Other operating revenue is favourable predominately due to higher than expected 
private works revenue ($1.2m) and prior year unexpended grants ($197k). This 
favourable variance has been offset by lower than anticipated revenue from kerbside 
collections (-$368k), construction works (-$194k), and combined rents and leases 
(-$112k).  
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5A 

Unfavourable variance relates to less than anticipated income from developer 
contributions (-$501k), grants (-$1.2m), and donations (-$399k). Variances are being 
investigated as part of 3rd Budget Review. 

         

 
6A 

Variance is due  to  the  timing  in  the receipt  and  processing  of  contributed  assets 
($2.2m), developer contributions ($205k) and subsidies and grants (-$22.2m) which are 
accrued in line with the progress of subsidised capital works expenditure. 

         

 

7A 

Variance is due to higher than budgeted losses on waste and water reticulation assets 
(-$260k), other sports facilities (-$74k), refuse assets (-$130k), underground drains 
(-$44k) and other assets (-$22k). The unfavourable variance is partly offset by a gain on 
fleet assets ($36k). 

 
B. Expenditure  
 

YTD Expenditure by type

Employee benefits,
35.9%

Materials and Services, 
33.8%

Capitalised Wages,
  -1%

Finance costs, 2.7%

Depreciation, 28.6%

 
 
 
Total expenses for the period are $198,105,998 which is $9,156,141 lower than the year 
to date budget of $207,262,139. The majority of this variance is due to: 
 
 

Major Variances Explanations – Expenditure 
Description Actual YTD 2nd Review 

Budget 2009/10
Variance of Actual against Budget 

YTD Note 

Employee benefits   71,110,694    72,639,979   1,529,285 Favourable 2% 1B 
Materials and 
services   67,059,032    75,489,049   8,430,017 Favourable 11% 2B 

Finance Costs 5,318,382 5,492,872 174,490 Favourable 3% 3B 

Capitalised Wages ( 2,097,115) ( 2,648,155) ( 551,040) Unfavourable 21% 4B 
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1B 

Employee costs are lower than anticipated in Water ($560k), Planning and Environment 
($212k), Corporate Services ($1.2m), Executive ($16k) and Community, Sport and 
Cultural Services ($100k) which has been offset by higher than anticipated employee 
costs in Cairns Works (-$441k), Infrastructure Services (-$127k) and Waste (-$31k).   

         

 

2B 

Materials and services are less than budget across all departments within materials 
($1.96m), legal services costs ($353k), consultancy services ($1.35m), travel 
expenditure ($143k), internal charges ($3.78m), internal revenue ($932k), other 
expenses ($280k), contributions and donations ($205k) and other materials and 
services ($1.60m). This has been offset by higher than anticipated agency/temp staff 
costs         (-$1.23m) and external services (-$957k).  These variances are being 
reviewed as part of the 3rd budget review. 

         

 

3B 

Variance relates to lower than anticipated bank fees and charges ($147k) and borrowing 
costs for Water and Waste ($91k), these favourable variances are slightly offset by 
higher than anticipated water leakage write offs (-$33k) and other bad debts expense (-
$31k). 

         

 
4B Variance relates to timing of capital works and associated recovery of labour costs. 

 
Capital Funding Statement 
 
Capital expenditure to date totals $104.7m plus $53.5m of committals.  The total 
approved capital expenditure in the 2nd Review 2009/10 Budget is $225.4m.   
 
As at 26 March 2010, capital expenditure has been funded by the following: 
 

Capital Funding Source

Funded depreciation and 
amortisation charges  

$44.4mLoan borrowings  $4.9m

Constrained Works Reserve 
$27.3m Outdoor Dining Fees 

Reserve  $476.9k

Beach Protection Reserve 
$435.2k

Cleaner Seas Initiative 
Reserve  $6.2m

Proceeds on disposal of 
assets  $620.9k

Donated and Contributed 
assets  $20.3m
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Loan Borrowings 
 
The QTC Loan balance at the end of the period is $92.9m, based on the latest 
assessments issued; the borrowing per assessment is $1,181.  The QTC loan 
borrowing application for 2009/10 was submitted in December. Latest advice from DIP 
is that approval will be received by the end of the month with the first drawdown 
available in May 2010.  
 

Borrowing Per Assessment
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DEPARTMENT OF INFRASTRUCTURE AND PLANNING (DIP) SUSTAINABILITY 
RATIOS 
 
In preparation for the implementation of the new Local Government (Finance, Plans and 
Reporting) Regulation 2009 which is currently in draft form, performance against the 
DIP sustainability financial ratios has been provided.   
 
These ratios are designed to provide an indication of the performance of Council 
against key financial sustainability criteria which must be met to ensure the prudent 
management of financial risks. 
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DIP sustainability Ratios 

Ratio Description Formula 
YTD 

Actual 
Result 

Benchmark Within 
Limits? 

Financial Capital Indicators 
Current Assets 

Working capital ratio 
 Measures the extent to which 
Council has liquid assets 
available to meet short term 
financial obligations  Current Liabilities 

2.4 >1  

Net Operating Surplus 
Operating Surplus 

ratio 

 This is an indicator of the extent 
to which revenues raised cover 
operational expenses only or are 
available for capital funding 
purposes  

Total Operating 
Revenue 

4.13% 0-15%  

Total Liabilities less 
Current Assets 

Net Financial 
Liabilities ratio 

 This is an indicator of the extent 
to which the net financial 
liabilities of Council can be 
serviced by its operating 
revenues. 
A ratio < 60% indicates Council 
has the capacity to increase its 
loan borrowings.  

Total Operating 
Revenue 

-0.48% <=60%  

Net interest expense on 
debt service Interest coverage 

ratio 

 This ratio indicates the extent to 
which Council's operating 
revenues are committed to 
interest expenses  

Total Operating 
Revenue 

2.25% 0-10%  

 
 

DEPARTMENTAL REPORTS 
 
Departmental reports display the breakdown of the Income Statement per Department. 
Details on the year to date variances are held in the Departmental Operating 
Statements (attached). 
 
 

Operating Revenue per Department
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Total Revenue per Department
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Total Expenses per Department
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CONCLUSION: 
 
March figures show that Council has an operating surplus of $8,527,490 compared to a 
year to date budgeted operating deficit of $1,123,029. The favourable operating position 
is predominantly due to materials and services being lower than anticipated. 
 
Council’s net position is a surplus of $51,937,548 which is $10,357,268 under budget. 
This unfavourable variance is due primarily to the timing in recognition of contributed 
assets, capital grants and developer contributions.   
 
Unfunded depreciation is currently $1,141,755, which has been wholly sustained by 
balance of Council.  Forecast unfunded depreciation as per 2nd budget review is 
$12,332,119. This favourable variance is a direct result of Council’s operating 
performance.  
 
Council’s retained position is a surplus of $423,213.  Cairns Water achieved a surplus of 
$1,897,672, which is anticipated to balance out by year end, Cairns Waste sustained a 
deficit of ($1,731,168) and Cairns Works achieved a surplus of $256,709 which is 
expected to balance out by year end. Balance of Council achieved a balanced position. 
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CONSIDERATIONS: 
All other considerations were reviewed and deemed not applicable. 

CONSULTATION: 
Variance explanations for the Departmental Variance reports are included in the 
relevant departments’ monthly reports submitted to the respective committee meetings.  
 

ATTACHMENTS: 
• Attachment A: Financial Statements 
• Attachment B: Departmental Reports 
 
 
 
 
Lisa Whitton 
Senior Co-ordinator Financial Accounting 
 
 
 
 
 
Juli-Ann Brozek 
Manager Financial Services 
 
 
 
 
 
Linda Kirchner 
Acting General Manager Corporate Services 
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Attachment A 
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Attachment B 
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