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WATER AND WASTE COMMITTEE
15 FEBRUARY 2012

WATER & WASTE MONTHLY REPORT FOR JANUARY 2012

B. Gardiner;NG: 1/58/13-23: #3296097v6

RECOMMENDATION:

It is recommended that the monthly report from Water & Waste for the month of
January 2012 be received and noted.

BRUCE GARDINER
General Manager Water & Waste

Agenda — Water & Waste Committee — 15 February 2012 - #3463546
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ACTIVITY

MANAGEMENT AND ADMINISTRATION SUPPORT

Mission

Waste Department

Officer Responsible

General Manager Water & Waste

To provide general management, leadership and guidance to the Water &

Outputs

Title

Description

1. Performance Review of Manager's

Work

Review of work performed by each branch and the
effectiveness of each branch manager; Provision of
guidance and support to improve outputs;

Includes the review of Departmental Performance in the

following areas:

e Budget Management;

e Operating initiative management;

e Capital works management;

e Workplace Health and Safety performance;
e Customer management

2. Ensure leadership development is an

ongoing priority within the
Department.

Encourage and promote leadership development across the

department

3. Oversee implementation of
Departmental aspects of the
Connecting Project

Provision of effective support to enable all Departmental staff
to meet the performance expectation of their customers

4. Oversee implementing of
Departmental aspects of the
Employee Opinion Survey

Facilitate processes that engage and empower staff to make
improvements to their work areas and the organisation

Operating Budget Assessment:

YTD YTD Variance Report & Prospective
Actual Budget Var ($) Var (%) Actions (where variance is +/-
($) Revised ($) 5%)
6,107 52,386 -46,279 -88% | UNFAVOURABLE:
e Reasons: Internal Revenue
lower than anticipated.
Revenue
e Implications / Actions: Will
continue to monitor revenue.
1,027,368 940,794 -86,574 -9% | UNFAVOURABLE:
e Reasons: Employee Costs,
Consultancy Services and
Expenditure Other Services are over

(Exclusive of
Tax and
Dividend)

budget by $62k, $29k and
$24k respectively. Employee
Costs are over budget as a
result of the GM acting as
CEO in August and
September 2011. Other
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Services and Consultancy
Services are attributable to
costs for the Division 10
Communication and
Education Plan which have
been incurred ahead of
schedule. This is offset by
Materials, External Services
and Travel Expenses which
are under budget by $7k, $13k
and $11k respectively.
Implications / Actions:
Continue to monitor
expenditure.

Performance Indicators

V= Satisfactory ?= Marginal X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Departmental Budget Performance

Expenditure of the Department in the range of 0% to 5% under budget.

Revenue no more than 1% under budget.
Monthly

Performance

2.3 Operating Budget YTD Performance

100 -

80

60

-0.57% 1.60%
variance variance

40 |

$ Millions

0O YTD Actual
0O YTD Budget

20

Revenue

Expenditure
Budget Type

Rating:
?

Variance Report:
2" budget review was
adopted in December
2011 and as a result
major variances have
been resolved.

Prospective
Actions:
Continue to  monitor

expenditure.
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Performance Indicators v = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title) Departmental Capital Budget - % spent

Result Target 90% of budget spent by year end

Reporting Frequency Monthly

Departmental Capital Budget - % Spent

mmm YTD Actual Spend (Including Commitments)  —s— Target Spend

100%

Performance Rating:

v

80% -

60% -

40% -~

Percentage Spent

20% -

Variance Report:

Based on current YTD
spend and
commitments, the
department has a
projected spend of the
complete annual capital
budget.

Ju  Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
Months

Prospective Actions:

It is anticipated that the

target of 90% spend will

be achieved by the end
of financial year.

Performance Indicators v o= Satisfactory

? = Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target 90% of initiatives completed by year end

Reporting Frequency Monthly

Timeliness of Departmental operating initiative completions

Timeliness of Department Operating Initiatives

—o— Initatives Met
40 - —e— Initiative Proposed

Number of Initiatives

Performance Rating:

v

Variance Report:

Prospective Actions:
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Performance Indicators v’ = Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Departmental Safety Performance

Result Target Lost time injury (four days or more)

Reporting Frequency Monthly for Financial Year

Lost Time Injury (4 days or more)

—e— Benchmark Rate —s— Lost Time Injury Rate

Performance Rating:

v

Variance Report:

6 . .
« 5 Prospective Actions:
S 4
o]
e 3
>
2 1
O I T T T T T T T T T T T
> A& X & & D 4
3&\\ 0?9 & 606 & & 0@6 \)@6 & @Q’A &
L& O &S S ¥ >
v Q\QI O(J 04 ®Q® 3@' Q@
¥ ™9
Month
Performance Indicators v’ = Satisfactory ? = Marginal X = Unsatisfactory
Result Measures (Title) Departmental Safety Performance
Result Target Lost time injury duration rate — improving
Reporting Frequency Monthly for Financial Year

Water & Waste Lost Time Duration
——Days LostKPI Actual Duration

250 +

200 - /
150 A

100 - //

50 A

Duration in Days

Performance Rating:

v

Variance Report:

Prospective Actions:
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ACTIVITY

BUSINESS SERVICES — MANAGEMENT AND ADMINISTRATION SUPPORT

Mission
manner.

Officer Responsible

Manager Business Services

To provide high quality services (including analysis) in an efficient and effective

Outputs

Title

Description

Management of Branch Performance
including:

- Customer Service & Water Billing

- Financial Management

- Laboratory Services

- Plumbing

- Trade Waste

- Business Systems Analysis

Report Monthly the measurable outputs of the unit against
Corporate and Legislative Requirements.

Administration Support

Administration Support associated with Water & Waste

Operating Budget Assessment:

YTD YTD
Budget o Variance Report & Prospective
Actual Revised var (3) var (%) Actions (where variance is +/- 5%)
Revenue 2,652,308 | 2,704,350 -52,041 -2% | UNFAVOURABLE:
e Reasons: Nil
e Implications / Actions: Nil
Expenditure 3,699,232 | 3,612,417 -86,815 2% | UNFAVOURABLE:
e Reasons: Nil
e Implications / Actions: Nil
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ACTIVITY

BUSINESS SERVICES — WATER BILLING

Officer Responsible  Team Leader Water Billing

Operating Initiatives

On Target
Operating Initiative Status Relevant Due Date Complete
Linkages
Yes No
1. Issuing of Water Usage
Summaries to tenants and 4.2 February 2012 90% v
owners
Outputs
Title Description

1. Water Consumption Accounts

Water Usage Notices and settlement data to customers,
provided in a timely and effective manner.

2. Water Usage Settlement Accounts

Final Reads provided in the settlement process associated
with property transfers

Performance Indicators v o= Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Water Usage Notice — Time Read from red to bill issue
Result Target Within 14 days of reading date

Reporting Frequency Monthly

Water Consumption Account Turnaround Time - 14 Day Target

| —o— Actuals

30 -
25 1
20 1
15 1
10 1

Days Since Meter Read

12/01/2012

19/01/2012

Account Issue Date

27/01/2012

Performance Rating:
I)

Variance Report:
Delay in posting of Cycle
25 on 12/01/12 was due
to Christmas Holiday.

Prospective Actions:
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Performance Indicators v’ = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency Monthly

Water Settlements — Turnaround Time form request to issue.

5 working days for $35.60 Fee; 24 hours for $57.80 Fee

% Compliance

Water Settlements Turnaround Time from Request to Issue

100%
80%
60%
40%
20%

0%

Target 100% Compliance

Performance Rating:

?

A —————%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Months in Year
—— Target % 24 Hr % —e—5 Day %

Variance Report:

A total of 268 searches
were undertaken during
January 2012. ‘6’
settlement was outside
the required time frame.
This was due to 4 x no
access to the meter as
the premises locked and
2 X require maintenance
by Operations.

Prospective Actions:
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ACTIVITY

BUSINESS SERVICES — FINANCIAL MANAGEMENT

Officer Responsible

Principal Management Accountant

Operating Initiatives

On Target
Operating Initiative Status R_elevant Due Date Complete
Linkages
Yes No
1. Full (;ost Pricing Model for Waste | Corporate Goal March 2012 90% v
Services 6.3&6.7
2. Interim Customer Service Corporate Goal o v
Obligations Model Report 6.2&6.7 June 2012 35%
3 Review of the Corporate Corporate Goal
Overhead Model for Water & b September 2011 100% v
6.2 &6.7
Waste
4 Undertake Financial Analysis of Corporate Goal o v
Tender and Project Evaluations 6.2&6.7 June 2012 5%
ACTIVITY BUSINESS SERVICES — LABORATORY SERVICES
Officer Responsible  Laboratory Services Manager
Operating Initiatives
On Target
Operating Initiative Status R_elevant Due Date Complete
Linkages
Yes No
1. Implementation of Laboratory Corporate Goal
Information Management System 1.5;4.1;6.3; February 2012 95% v
(LIMS) 6.4; 6.7
2 Develop and implement
Analytical Methods for Corporate Goal o v
Cryptosporidium and Giardia 4.1;4.4 June 2012 30%
Testing
3 Develop and Implement Corporate Goal
Analytical Methods for Legionella p4 1:4.4 March 2012 85% v
Testing T
4 Development of Service Level
Agreement between Laboratory Corporate Goal o v
Services and Waste and 6.2;6.3 March 2012 25%
Environmental Services
5 Implgmgntatlon of Stormwater Corporate Goal March 2012 20% v
Monitoring Program 1.6
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Outputs

Title

Description

Tests on:
- Waters for Drinking Purposes
- Waters (nhon-drinking)
- Solid matrices

Tests undertaken for client purposes include water for
drinking, wastewaters, pools, creeks, lakes, sludge and soils

and other tests.

- Other tests
Performance Indicators Vo= Satisfactory ? = Marginal X = Unsatisfactory
Result Measures (Title) Test turn-around time
Result Target 85% within 5 working days
Reporting Frequency Monthly
Performance
1. Sample Completion Time Rating:
v
100% w ithin 30 days —— 85% w ithin 5 days —— 5 Day Target Variance Report:

(0]

—

o

o

£ 100

@]

O 9

() 85

% 80

"E 75 T T
S c3 53 B
o & =28 =R
o

Jul
2011

Period Beginning January 2011

Sep
2011
Nov 7
2011
Jan -
2012

N/A

Prospective
Actions:

N/A
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Performance Indicators v’ = satisfactory ?

= Marginal

X = Unsatisfactory

Result Measures (Title)

Result Target

Quality of Test Results

>95% of analysis batches with acceptable quality

Reporting Frequency Monthly

2. Quality of Results

% of Analysis Batches with acceptable Quality Control

—— Target

Performance
Rating:

v

Quality Percentage

Achieved

100

95

90

Y NG & '\, Y NG
I A

Period Beginning January 2011

Variance Report:

N/A

Prospective
Actions:

N/A
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ACTIVITY BUSINESS SERVICES — CUSTOMER RELATIONS

Officer Responsible  Team Leader Customer Relations

Outputs

Title Description

Develop processes and systems to enhance customer

1. Customer Relationship Management
management

2. Sewer Plan Requests Provision of Sewer Main / As Constructed plans (per lot &

plan)
Performance Indicators ~ v' = Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Improve turnaround times for customer complaint management
Result Target No more than 5 working days turnaround time
Reporting Frequency Monthly
Performance Rating:
Improve Turnaround Times for v
Customer Management
47 - Compl:;u_nts Variance Report
4— Bxceeding 5 Days There was 1 complaint
@ 3 logged in CRM regarding
£ high water usage. This
© 2 . . .
= complaint was finalised
£ within one working day.
S 1-
Prospective Actions:
0 A ——
A\ < N/A
30 ?gq @Q'Q o(’}' é& Q?;O ‘Sé\_ Qé/o @'b' ?Q& @'DA 300
Months in Year
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Performance Indicators

v = Satisfactory

? = Marginal

X =
Unsatisfactory

Result Measures (Title)
Result Target
Reporting Frequency

Sewer Plan Request turnaround time

Issued within 2 working days

Monthly

200

160

1

5]

0

No. of Applications
=1

e
=]

1]
July August

Sewer Plan Requests

I I D

W Mo of Applications

From 1/07/2011 To 31/01/2012

Saptarnbar Cichobar Movarmber

Month

O Average Response Time

Decamber

January

08

06

04

02

aw) asuodsay sfesony

Performance Rating:

v

Variance Report:

The 3 sewer plan
requests showing as
actioned outside 2 days
were actually completed
within business 2 days.
Two were received
during the Christmas
shutdown period and one
was a refund for an
unsewered area —
request was completed
within 2 days but refund
paperwork not signed off
till the 3" day.

Prospective Actions:

N/A

Number of Requests 155
Average Response Time (Days) 1.1
No. Requests outside 2 days 3
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ACTIVITY

BUSINESS SERVICES — PLUMBING

Officer Responsible

Senior Plumbing Inspector

Outputs

Title

Description

1. Plumbing Compliance Applications

Compliance assessments of plumbing applications and
permit certificate works with the mandatory requirements of
the Acts, Regulations and By-Laws.

2. Plumbing Inspections

Inspects and tests of water, plumbing and drainage works
during construction for compliance with relevant regulations

Performance Indicators

V= Satisfactory

? =Marginal

X =
Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency

Plumbing Application Turnaround Time

Assessment within 20 working days

Monthly

Plumbing Approvals - Historic Data

100%
90%
B0%
T0%
60%
50%
40%
0%
20%
10%
0%

% Within 20 Days

July August

From 1/07/2011 To 31/01/2012

Plumbing Approvals

Septem ber

W % Within 20 Days

(October N owvem ber

Month

. Average Approval Time
(Days)

Decamber

January

(sfeq) awiy jeroiddy aBeiany

Performance

Rating:
v

Variance Report:

2 applications required
further information from
the applicant/plumber
as the application did
not meet legislative
requirements. 1
application the
compliance permit was
retracted and a new
compliance permit was
issued to reflect the
new conditions.

Prospective
Actions:

Nil. The above situation
is outside of the control
of the Plumbing
Services section.

Number of approvals 74
% Approvals within 20 days 95.9
Average Approval Time (Days) 3.8
Approval within 10 days 67
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Performance Indicators

v/ = satisfactory  ? = Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Plumbing Inspections Undertaken
Monitor Number

Monthly

Performance Rating:

v

Number of Plumbing Inspections Undertaken

Target Actual Inspections

@ 700 -
o

< 600 -
>

2% 500 -
=

© 5

o2 400 -
25

£ 300 ‘
=z

Jul
Aug

o
Q
0

.‘_;>OCQLh>‘
©C 5 g8 @8 oB
OzAaAarPuL=<s=s

Jun

Months in Year

Variance Report:

Although plumbing
applications received in
January were below
target, the number of
inspections rose to only
2 below target. The
increase from
December reflects dry
January weather and
the flow on effect from
the high number of
applications submitted
in December.

Prospective Actions:

Nil
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ACTIVITY BUSINESS SERVICES — TRADE WASTE

Officer Responsible  Senior Trade Waste Officer

Operating Initiatives

On Target
Operating Initiative Status Relevet Due Date Complete

Linkages Yes No

1. Establish a reporting
methodology for Branches & Non
Compliance Inspections

Corporate Goal

0 v
6.2 June 2012 75%

Outputs

Title Description

Trade Waste Inspections undertaken for compliance with

1. Trade Waste Inspections relevant regulations and Trade Waste Policy

Performance Indicators v’ = Satisfactory ? =Marginal X = Unsatisfactory

Result Measures (Title) Number of Trade Waste Inspections undertaken

All inspections undertaken on anniversary date and according to risk

Result Target ranking.

Reporting Frequency Monthly

Performance Rating:

Number of monthly Trade Waste Inspections

—o— Target Actual Inspections v
Variance Report:

@ 250 - Inspections for the
2 month of January have
ég_ 200 met the set target.
E 150 {o—0o—0o—0o—0"-0_T o oo oo - -
5 Prospective Actions:
s 100 _
‘é 50 Nil
= 23 55383855 8¢

S §, $ € 2 O g w g g = 3

< S S

Months in Year
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Cairns Regional Water & Waste

A Business Unit of Cairns Regional Council

WATER & WASTEWATER

STATEMENT OF FINANCIAL PERFORMANCE

January-12

For the Month Ended
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Cairns Regional Water & Waste

A Business Unit of Cairns Regional Council
STATEMENT OF FINANCIAL PERFORMANCE

WASTE MANAGEMENT

January-12

For the Month Ended
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Cairns Regional Water & Waste

A Business Unit of Cairns Regional Council

OVERVIEW OF FINANCIAL PERFORMANCE
For the Month Ended:  January-12

Notes to the Financial Statements

WATER & WASTEWATER
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Operating revenue YTD is $154k above budget. This variance is primarily as a result of
variances in Net Rates, Fees & Charges, Interest, Other Revenue, Operating
Contributions and Donations and Operating Subsidies & Grants.

Net Rates YTD is $514k over budget primarily due to Water Usage being over budget by
$469k. Water consumption fluctuates monthly based on weather conditions, while the
budget is linear for the year. Variance will rise and fall throughout the year. Sewerage
rates is also over budget by $50k as a result of greater than anticipated sewerage
connections.

Fees & Charges YTD is $138k under budget. This is primarily due to receipts from
Scientific Testing Fees and Water Connection Fees being under budget by $91k and $31k
respectively. The demand for services continues to be in decline as a result of the
downturn of the local economy and also strong competition for Laboratory Services in
Cairns.

Interest is above budget by $47k as a result of greater than anticipated interest received
on overdue Water & Sewerage rates.

Other Revenue is under budget by $126k. The customer demand for Private Works is well
below budgeted expectations by $133k as a result of the decline in the local economy.

Operating Contributions and Donations YTD are $207k under budget. The shortfall in
both Water and Wastewater contributions of $105k and $102k respectively are as a result
of the decline in the local economy and subsequent low receipt of development
applications.

Operating Subsidies & Grants is currently $78k over budget as a result of receipt of a
milestone payment for the Port Douglas Water Demand Management Project. This is a
timing issue as the funding was not anticipated to be received until the later part of the
financial year.

Total Operating Expenditure YTD is $894k under budget. This variance is predominantly
due to Agency/Temp Staff costs, Competitive Neutrality, Borrowing Costs and Bad and
Doubtful Debts exceeding YTD budget expectations whilst actual expenditure was lower
than anticipated in Materials, External Services, Consultancy, Other Services, Internal
Charges and Depreciation and Amortisation Expenses.

Agency/Temp staff YTD is $245k over budget. The overspend in the Operations area is
due to five employees continuing to be on light duties and staff absences. The overrun is
also due to four agency staff required to complete cleaning of the drum screens at the
Wastewater Treatment Plants.
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Materials YTD is $522k under budget. Chemicals, Repairs and Maintainence and Water
Meter Supplies are under by $423k, $256k and $37k respectively whilst Other Equipment
and Supplies and Electrical Supplies are over budget by $135k and $51k. Expenditure in
this category is of an ad hoc nature and fluctuates monthly. It is anticipated that the
variance will smooth in the coming months.

External Services YTD is $141k under budget. Other Services is under budget due to a
shortfall of $340k for Biosolid removal which includes removal costs for the Gordonvale
and Mossman ponds which will not be spent until later this year, combined with higher
than expected expenditure of $193k relating to the servicing of the spiromatic screens for
the Cleaner Seas Alliance project.

Consultancy Services YTD is $41k under budget. Planning and Design Consultancies are
below budget by $63k due to delay in allocating engagements and Wastewater Treatment
Consultancy is over budget by $19k due to an incident at Marlin Coast Wastewater
Treatment Plant.

Other Services YTD is $269k under budget. Electricity, Licences, Postage & Freight and
Private Work expenditure are currently under budget by $137k, $80k, $36k & $16k.

Internal Charges YTD are $241k under budget. Internal Fleet Hire for Major Plant and
Laboratory Testing are under budget by $143k and $70k respectively. Expenditure is
expected to increase as a result of the wet season which will smooth the favourable
variance over the coming months.

Competitive Neutrality YTD is $135k over budget due to the Competitive Neutrality
Adjustment and Branch Overhead Charges Re-allocation being over budget by $98k and
$36k respectively.

Depreciation Expense is $294k below budget YTD. As part of the budget review the Asset
Accounting Taskforce has reviewed the useful lives of a number of water & sewerage
assets which has resulted in lesser depreciation.

Borrowing costs are $61k over budget due to a debt rate increase which is being
investigated by Corporate Finance.

Bad and Doubtful Debts are $159k over budget. This is due to the ongoing 50/50 Water
Leakage Policy rebate that was taken out of the budget as part of the 2011/12 Original
Budget preparations. In August 2011 Council agreed to rescind the policy and as a result
it is anticipated that the rebates issued will decrease.

The Net Operating Result before Tax & Dividends YTD is greater than budget
expectations by $1.05m due to greater than anticipated operating revenue and lower than
anticipated operating expenditure.
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WASTE MANAGEMENT
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Operating Revenue YTD is $694k below budget expectations due to significant variances
in Fees & Charges, Interest, Other Revenue, Internal Revenue and Operating Grants and
Subsidies.

Fees & Charges YTD is $251k below budget. This can be attributed to a shortfall in Sale
of Recyclables $172k and Refuse Tipping Fees of $81k. The Materials Recovery Facility
experienced a breakdown resulting in a loss of product combined with late invoicing due
to the Christmas break. This should improve in February once invoicing is up to date.
Refuse tipping fees across all transfer stations are lower than anticipated.

Interest is above budget by $52k as a result of greater than anticipated interest received
on overdue rates.

Other Revenue YTD is $328k below budget. This comprises $54k in Sale of Scrap, $228k
in Sundry Revenue and $46k in Kerbside Collection Revenue. The variance in the Sale of
Scrap is due to the ad hoc nature of sales and the linear nature of the budget. The
Sundry Revenue is under budget due to timing variances as a result of invoicing for
services provided to other Councils. The Kerbside Collection Revenue variance is due to
the annual invoicing of Business Recycling, which will be invoiced by the end of February.

Internal Revenue YTD is $248k below budget expectations as a result of actual revenue
for Dumping and Sludge Collections being less than budgeted revenue. As the accrual for
Internal Revenue is linked to Internal Expenses, the variances should be offset against
each other which results in an overall variance of $36k below budget.

Operating Subsidies and Grants YTD is $88k over budget. These subsidies were due in
the previous year for the Landfill Remediation works however, an extension due to a
change in project timeframes has been received.

Operating Expenditure YTD is $265k below budget due to significant variances in
Employee Costs, Agency/Temp Staff Costs, External Services, Consultancy Services and
Internal Charges.

Employee Costs YTD is $114k below budget due to a combination of vacant positions
during the year and staff utilising annual leave over the Christmas period.

Agency/Temp Staff Costs YTD are currently $72k over budget. This is predominanently
as a result of some long term absences and annual leave.

External Services YTD is $70k over budget. Expenditure in the contracts for Garbage
Collection Services is over budget due to rise and fall provisions.

Consultancy Services YTD is $62k over budget. This is comprised of $43k for the
Materials Recovery Facility and $15k for the Biological Environmental Monitoring
Consultancy. Also $4k of expenditure has been incurred for Newell Beach which will be
transferred to the Remediation provision in February 2012. The Materials Recovery
Facility was resulting from the Master Planning Study that was under budgeted for in the
prior year. The Environmental Consultancy is as a result of budget timing differences
which will smooth during the year.
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Internal Charges YTD are $213k under budget as a result of a shortfall of actuals for
Dumping and Sludge Collections. As Internal Revenue is linked to Internal Expenses, the
variances should be offset against each other which result in Internal Revenue being $36k
below budget.

Net Operating Result before Tax & Dividends is $429k below budget expectations. This is
due to lower than anticipated operating revenue.
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Cairns Regional Water & Waste
A Business Unit of Cairns Regional Council
CAIRNS WATER DEBTOR REPORT

For the Month Ended: January -12

(
Fees & Charges Outstanding
100
,<=|_|:|:_—_-— N
—]
-100 A
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1]
©
S -300 A
12}
3 -400 A
ey
=
-500
Current 30 Days 60 Days 90 Days +
O Private Works 17,395 -3,996 -28,500 -420,343
B General Debtors 1,137 33,242 16,916 60,529
O Laboratory Testing Fees 66,705 11,066 2,108 -2,360
O Trade Waste Charges 26,347 958 25,320 36,221
B Waste Charges 19,807 3,100 210 5,643
\.
4
Rates Outstanding
40
30
" 20 A
c
o
= 10
=
- ] ]
Current Overdue Arrears
O Water Access 9,071,490 598,466 737,301
| Sewerage Access 29,240,070 2,037,277 1,925,328
O Cleaner Seas Levy 4,055 67,077
O Cleansing Charges 11,461,948 911,618 621,077
\.
(
Water Usage Charges Outstanding
2,500
2,000 4
1,500
2]
2 1,000
[}
%]
=1
o
£ 500 -
——1
Current 30 Days 60 Days 90 Days 90 + Days
O Water Usage Charges 2,221,608 543,376 76,872 362,845 1,468,296
\.
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WATER & WASTE — CAPITAL WORKS

Cairns Water — Capital Works

Caimns Water Capital Works 20112012

70,000,000

N
b el |
45,000,000 -
4
Jol)
+0,000,000 -
3 -¥
— 37,000,000 —
E L
.
=] 30,000,000
= ] ‘/
R
= 15,000,000
. J /
r

P f--‘
3 20,000,000 £
> 15,000,000

- // /

5,000,000 YR

- t = 2

Juby § AugustF Sept;rrber October § [November §|Decerber §| Jarwary § | Februaryd | March § Aprld flay B June§

- % -WTD Actuak + Committak 18,443,450 | 27,280,603 | 36216075 | 35,187 D02 | 42,120,750 | 46 GH.425 | 47 52,204

TD A ctuak 1202360 | 4273068 | 7675730 [44.503082 (14036 114 | 21463 M7 | 23,153,554
—&— T Budget 4050090 | 8,418,181 | 12672 197 | 162095 262 | 21,120,328 |25 278,204 | 20402 042

ClanerSeas ¥ 0 Actuak + Committals | 3224240 | 3,262,800 | 3301,178 | 3320460 | 2244704 | 3378520 | 342255
—#— CleanerSeas ¥ 1D Actuak 7,08 40,75 234510 01882 126,525 160,262 185187
—#— CkanerSeas v T0 Budget - - 45,106 094508 | 1242510 | 1492212 | 1,740813

Month

Notes:
The above graph is representative of the total commitments (outstanding purchase orders) for Water & Waste
capital projects plus 2011/12 invoiced expenditure.

The 2nd Budget was adopted on 14 December 2011 for 2011/12 Capital Projects
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ACTIVITY

OPERATIONS — MANAGEMENT AND ADMINISTRATION SUPPORT

Mission

reticulation networks.

Officer Responsible

Operations Manager

To operate and maintain reliable Water & Wastewater treatment facilities and

Outputs

Title

Description

Performance Management for:
- Water Treatment
- Water Reticulation

- Wastewater Treatment
- Wastewater Reticulation

Report Monthly the measurable outputs of the unit against
Corporate and Legislative requirements

Operating Budget Assessment:

Variance Report &
YTD(é)ctual Q(;I\D/iggg%g Var ($) 2{;0; Prospective Actions
(where variance is +/- 5%)
Revenue 71,114,026 70,906,225 207,801 0% | FAVOURABLE:
e Reasons: Nil.
e Implications / Actions:
Nil.
Expenditur 53,032,095 53,772,119 740,024 1% | FAVOURABLE:
e e Reasons: Nil.
e Implications / Actions:
Nil.
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ACTIVITY OPERATIONS — WATER SERVICES — RETICULATION
Officer Responsible Water Services Coordinator
Outputs
Title Description

Connections to the Regional water supply system; supply of
potable water to a quality equal to or better than the Australian
1. Potable Water — Reticulation Drinking Water Guidelines; water supply systems include:

- Minor Rural Supply Systems

- Distribution Network

Maintenance of water infrastructure to service demands; principle

assets are;
2. Infrastructure Maintenance — - Rural Intakes
Reticulation - Numerous Pump Stations
- Distribution Network
- Reservoirs

DRINKING WATER QUALITY

Zones:

Babinda, Bartle Frere, Bellenden Kerr, Bessie Point, Bramston Beach, Central, Fishery Falls, Goldsborough, Miriwinni, Mountain
View/Orchid Valley, Northern, Southern, Mossman District.

Compliance Targets

E-Coli Compliance Target: 98% of samples to be compliant with ADWG.

pH Compliance Target: 98% of samples to be compliant with ADWG

Turbidity Compliance Target: 95% of samples to be compliant with ADWG

Colour Compliance Target: 98% of samples to be compliant with ADWG

. X =
Performance Indicators v = Satisfactory ? = Marginal .
Unsatisfactory
Result Measures (Title) Water Supply Quality — e-Coli
Result Target 100% 0 per 100mL
Reporting Frequency Monthly

Performance Rating:
EEm Month E.coli % Compliance /
—— 12 Month E.coli % Compliance

E.Coli Compliance Monthly and Rolling 12 Month

100.00% —

95.00% —

90.00% —

Variance Report:

85.00% —

80.00% —

75.00% —

70.00% —

Prospective Actions:

Percentage Compliance

65.00% —

60.00% —

55.00% —

Agenda — Water & Waste Committee — 15 February 2012 - #3463546



52

Performance Indicators

v’ = satisfacto ry

? =Marginal

X =
Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency

Water Supply Quality — Turbidity

95% <5 NTU

Monthly

Turbidity Compliance Monthly and Rolling 12 Month

100.00% —

90.00% +

80.00%

70.00% +

60.00% +

50.00%

40.00%

Percentage Compliant

30.00%

20.00%

10.00% +

0.00% -t

Babinda
Bartle Frere
Bessie Point

Bellendan Kerr
Bramston Beach

Central

I Month Turbidity% Compliance
—&— 12 Month Turbidity% Compliance

[ - ¥ £ £
E g § _3 & ¢
2 c> £
Pogof Br o2 od
L g6
Zones E
S

Daintree

Whyanbeel
Mossman/Port

Performance Rating:

v

Variance Report:

Prospective Actions:

Performance Indicators

v = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency

Water Supply Quality — pH
98% within 6.0 — 8.5

Monthly

pH Compliance Monthly and Rolling 12 Month

100.00% —

90.00% +

80.00% +

70.00% +

60.00% —+

50.00% +

40.00% +

Percentage Compliance

30.00% +

20.00% +

10.00%

R Month pH % Compliance

—+— 12 Month pH % Compliance

0.00% -

Babinda

Bartle Frere
Bellendan Kerr
Bessie Point
Bramston Beach

Central

° g, € > = c @
= 4 £ 2 i} @ o4
18 2 H 8 < £ €
5 £ c > < ]
- S sz S 3 8
< ] = = a
@ S 3e
=38 29
9]
Zones S

Whyanbeel

Mossman/Port

Performance Rating:

X

Variance Report:

Bessie Point — 0%
Northern — 95.0%

Southern — 94.4%
Fishery Falls — 0%
Bartle Frer — 0%

Prospective Actions:

Raw water stabilisation
consultancy has
commenced to address
alternative methods on
stabilising raw water to
meet the AWDG pH
Guidelines.
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X =
Performance Indicators v’ = satisfactory ? = Marginal Unsatisfactor
y
Result Measures (Title) Water Supply Quality — Colour
Result Target 98% <15 colour units
Reporting Frequency Monthly

100.00% +

90.00%

80.00% +

Percentage Compliance

20.00% +

10.00% +

0.00% -

70.00% +

60.00%

50.00% +

40.00% +

30.00% —+

Colour Compliance Monthly and Rolling 12 Month

I Month Colour% Compliance
—+— 12 Month Colour% Compliance

Babinda
Bartle Frere
Bellendan Kerr
Bessie Point
Central
Fishery Falls
Goldsborough
Mirriwinni
Mountain
Northern
Southern
Daintree
Whyanbeel
Mossman/Port

Bramston Beach
View/Orchid Valley

Zones

Performance Rating:

v

Variance Report:

Prospective Actions:

Performance Indicators v = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency Monthly

<10 per 1000 connections (Cumulative annual target)

Drinking Water Quality Complaints per 1000 connections / year

Drinking Water Quality Complaints / 1000 Properties

Number of DWQ Complaints / 1000 Properties —=— Target

2
c 10
@©
g_ 8
S 6
O 4
S 2
o
g 0 : ‘ ‘ ‘

SRS A A QA
5 SFIF TSSO
< Vg Q\' Oé- o\\z ®0® 3%('\ Q‘/Q& @

o X <

2011/12 Financial Year

Performance Rating:

v

Variance Report:

Prospective Actions:
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Performance Indicators v = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title) Drinking Water Quality Incidents / Year

Result Target

<15 per year

Reporting Frequency Annually

S . . Performance Rating:
Drinking Water Quality Incidents .
v
No. of Incidents —m=— Target
Variance Report:
2 16
= _
= 12 . .
= 10 - Prospective Actions:
o 8 -
O 6 -
s g 1
g 0 T T T T T T T
§ S & & 6&\ & & & & & ‘?’5\\\ &
p4 AR SHNCAINC IS M R
6Q’Q O P <
2011/12 Financial Year
Performance Indicators V= Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Mains Breaks per 100km / year
Result Target 17.9
Reporting Frequency Monthly

Number of Breaks

Number of Main Breaks / 100Km of Main

—m— Target Number of Main Breaks / 100km

20
15
10

o o

2011/12 Fnancial Year

Performance
Rating:

v

Variance Report:

Prospective
Actions:
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Performance Indicators v = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target 95%

Reporting Frequency Monthly

Restoration of Services within 5 hours for unplanned interruptions

Unplanned Interruptions - Restoration of Services
within 5 Hours Actual

—=— Target

> 98%
S o
o 9%
e 3 =8 8 8 = 5 =5 85 = =58
5T 9%
o
92% +
y & & & & x> &
P FFFFFEF S
AN & @ 3’35\0‘5\ W

2011/12 Financial Year

Performance Rating:

v

Variance Report:

Prospective Actions:

Performance Indicators v = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target TBA

Reporting Frequency Monthly

Number of Customers affected by unplanned interruptions per annum

12. Number of Customers Affected by Unplanned
Interruptions

@ No. of Unplanned Interruptions

m Number of Affected Customers

1000 -

Performance Rating:

v

800 -
600 -
400 -
200 -

Nnumber of Unplanned
Interruption / Customers

2011/12 Financial Year

Variance Report:

Prospective Actions:
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Performance Indicators v’ = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target 220 KPA

Reporting Frequency Monthly

Minimum water pressure expectation at boundary

Minimum Water Pressure at Boundary 220kPa

== Requests for Pressure Check
45 + —e— Number of Checks < 220KPA

Number
N
o

» O F ¢ & & S L &

30 \)Q\) Q,({\o \.60 QJ(QO Q}&\Q Q\\;b' \0’0 ®@5 ?Q @ N
¥ o & (P
® O P <

2011/2012 Financial Year

Performance Rating:

v

Variance Report:

Prospective Actions:
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ACTIVITY OPERATIONS — WASTEWATER SERVICES — RETICULATION

Officer Responsible  Wastewater Services Coordinator

Operating Initiatives

On Target
Operating Initiative Status R_elevant Due Date | Complete
Linkages
Yes No
1. Develop aten (10) year cycle for Corporate Plan June 2016 50% v

inflow / infiltration Inspections

10.2.1

Outputs

Title

Description

1. Treated Wastewater

Connection to Regional Sewer System; Production of a high quality
final effluent

2. Infrastructure Maintenance

Maintenance of wastewater infrastructure to service demands;
Principal assets to be maintained include;

- Freshwater discharge points (2)

- Pumping Stations (240)

- Sewerage Mains (1750km)

3. Sewer Overflow or Blockages
Responses

Response time to notified sewer blockages or overflows

4. Complaint Response

Response time to complaints received relating to the sewer
network or treatment plants
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Performance Indicators v = satisfactory ? = Marginal X = Unsatisfactory
Result Measures (Title) Odour Complaints
Result Target <3 per 1000 connections
Reporting Frequency Monthly
Performance Rating:
Odour Complaints per 1000 Properties v
0.15 Variance Report:
[%2]
=
(3]
= 01+
g
S
- 1 Prospective Actions:
= 0.05
o
=]
) 0.
Juy Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
2011/2012 Financial Year
= CRC Average 2010/2011 —e— Number of Odour Complaints / 1000 Properties
Performance Indicators v o= Satisfactory ? =Marginal X = Unsatisfactory

Result Measures (Title) Number of Overflows
Result Target <15 per 100km
Reporting Frequency Monthly
Number of Overflows per 100KM of Main Performarye Ratmq:
2
1T Variance Report:
1.4 +
g 1.2 +
B os |
0.8 +
J 0.6 |
g 0.4 |
0.2 + " "
o - Prospective Actions:
X N ’S o A
yjf@@f ffy"?é‘@}f
& P A
2011/2012 Financial Year
== NPR Awerage
— CRC Awerage
—a— Number of overflow/100kn Main
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Performance Indicators

v = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Service Response

(Priority 1 events when service is restored within 5 hours. )

>95%

Monthly

Response to Priority One Events Within 5 Hours Performance Rating:
v
=== % of Events Met —o— Target
Variance Report:
100%
@ 98% -
= 96% - — o o o o
(}O 94% a v v v a4 v
92% i } } } 1 m— 1 1 1 1
N . .
SFE f F E EFS @'IF\S& Prospective Actions:
N NP N SR R
TE O ¥
< > Q
2011/2012 Fnancial Year
Performance Indicators v’ = Satisfactory ? = Marginal X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Service Response

(Priority 1 events when service is restored within 1 hour.)

>95%

Monthly

Response to Priority One Events Within One Hour

Performance Rating:

v

Variance Report:

=== % of Events Met —o— Target
5
6 L
= 96% -+
o — —O—O——O0—0
S 9% |
92% . P : R b b
3&\\ & Qe} Q«z} e Qe} Q;\ ,@ \c‘,*\ Q’x\\ Q@ Ng
\\,0) QSO0 & & (\\4\ NN e
P NP

2011/2012 Fnancial Year

Prospective Actions:
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Performance Indicators v = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title) Sewer Blockages

Result Target

<10 per 100km

Reporting Frequency Monthly

Number of Blockages

Sewer Blockages per 100KM of Main

¢ N <
¢ &
& & & @
Ca N AR

mmm NPR Average 2010/2011 === CRC Average 2010/2011
—a— Number of Sew er Chokes

Performance Rating:

v

Variance Report:

Prospective Actions:
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ACTIVITY OPERATIONS — TREATMENT

Officer Responsible  Water Treatment Coordinator

Outputs

Title Description

Connections to the Regional water supply system; supply of potable
water to a quality equal to or better than the Australian Drinking Water
Guidelines; water supply systems include:

- Freshwater Supply System

- Behana Creek Supply System

- Mossman & Port Douglas Supply System

- Daintree Supply System

- Whyanbeel Supply System

1. Potable Water — Treatment

> Treated Wastewater Connection to Regional Sewer System; Production of a high quality

final effluent

Performance Indicators V= Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Water Treatment Plant efficiency
Result Target Utilise 97% of water through plant
Reporting Frequency Monthly

. Performance.
Water Treatment Plant Efficiences Rating:
== Freshw ater Treatment Plant mmm Mossman WTP Target )
e ,—,—,Y,,Y,,,, Variance Report:

Mossman WTP —
Capital Budget
Submission put

forward to install
infrastructure for

40% - -1 &-C.-1.-r.,-r.--------------------—- the treatment of

backwash water .

80%

60%

Percentage Met

20% -1 -1 e .. Prospective

Actions:

0%

2011/2012 Fnancial Year
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Performance Indicators

v’ = satisfactory ? = Marginal

X =
Unsatisfactory

Result Measures (Title)

Result Target

Compliance with Extraction Licence Requirements

100% Compliance

Reporting Frequency Monthly
Performance
) ] ] ] Rating:
Compliance with Extraction Licence
v
i Variance
‘ @ Freshwater Creek B Behana Creek O Rex Creek O Whyanbeel ® Daintree W
3]
= 100%
(&) 80%
] 60%
S 40%
g | - Prospective
o -
= . Actions:
o N @@ S QD ® _——
R R
T T
o 9
2011/2012 Financial Year
X =
Performance Indicators v = Satisfactory ? =Marginal Unsatisfactor
y
. Regulatory compliance — License
Result Measures (Title) #5010000159 — Treatment Plant Discharge
Result Target 100% Compliance
Reporting Frequency Monthly
Wastewater Treatment Plants - Environmental License Compliance w
July 2011 to June 2012 Rating:
g 10 4
8 g0 Variance
a 79 Report:
E 60
@]
2 50
s 40 ‘ Prospective
5 A A X 'S : - -
3\@ @;a & &)e @Qe & o"’;s 0@ {0@ & ég\ 300 Actions:
EOEIF A SRR A
"OQ'Q eo o@ e
@ Mossman m Port Douglas O Marlin Coast 0 Northern
m Southern @ Edmonton @ Gordonvale O Babinda
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ACTIVITY

OPERATIONS — ENGINEERING MAINTENANCE

Officer Responsible

Senior Maintenance Engineer Operations

Outputs

Title

Description

1. Reliability and Availability of
assets

Ensure reliable operation of Assets

2. Review of assets

Review of assets to current Australian Standards; Condition monitoring
and assessment of water, wastewater and waste assets

3. Preventative Maintenance

Undertake preventative maintenance to reduce unplanned
interruptions to asset performance

Performance Indicators

X =

? = i
¢ = Marginal Unsatisfactory

v = Satisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Preventative Maintenance
<80% of all preventative maintenance work generated

Monthly

Performance

Maintenance Work Order Report

Rating:

X

100% -

W Unplanned Work

Variance
Report:

W Planned Work

80% +

60% +

40% -

20% +

% of Planned /
Unplanned Work

0% -

Insufficient
resources to
complete
preventative
maintenance.

Prospective
Actions:

Request
additional
Maintenance staff
to increase our
preventative
maintenance
work which will

A\ o] © N o] o o
~

2011/2012 Financial Year

N~ v
~ ~

result in a higher
completion rate
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ACTIVITY INFRASTRUCTURE — MANAGEMENT AND ADMINISTRATION SUPPORT

Mission

Officer Responsible  Manager Infrastructure

To effectively manage and deliver the Region’s Utility Infrastructure to meet the
needs of the community to ensure a sustainable future

Outputs

Title

Description

1. Management of the Branch
Performance including;
- Project Delivery
- Planning & Design
- Asset Management
- Administration Support

Report Monthly the measurable outputs of the unit against
Corporate and Legislative requirements

2. Promote continuous improvement and
skill development of staff

Apply continuous improvement principles to processes within
Infrastructure Branch.
Training development plans agreed and implemented.

3. Capital Works Program Management

Development of 10 Year Capital Works Program and Annual

Capital Works Program.

Review and performance reporting of Annual Capital Works

Programs
Operating Budget Assessment:
YTD YTD . .
Actual Budget | Var($) | Var(%) | st (o variance o o) 5o
(%) Revised ($)
Revenue 954,344 910,151 44,193 5% | FAVOURABLE:

e Reasons: Variance is due to
grants being received earlier than
budgeted. This is offset by an
overrun in Internal Charges of $45k
for the Water and Waste Corporate
overhead and also a shortfall in
Fees & Charges of $11k.

e Implications / Actions: Continue
to monitor revenue in the coming
months.
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Expenditure 2,728,365 3,055,472 | 327,107 11% | FAVOURABLE:

e Reasons: The variance is
attributable to reduced expenditure
on salaries resulting from current
staff vacancies of $161k. Materials,
External Services, Consultancy
Service and Internal Charges are
$39k, $29k, $35k and $95k below
budget respectively which is offset
by Competitive Neutrality of $24k
which is over budget.

e Implications / Actions: Variance
will smooth over the coming
months.

ACTIVITY

INFRASTRUCTURE PROJECT DELIVERY

Officer Responsible  Executive Engineer Project Delivery

Operating Initiatives

On Target
Operating Initiative Status Relevant Due Date | Complete
Linkages
Yes No
1. Construction of new reservoir at Corporate Goal 4 | June 2012 98% v
Bellenden Ker
2. Commence Construction of Behana o v
Creek Fluoride Treatment Plant Corporate Goal 4 | June 2012 15%
3. _Implementat|on of Smart Metering Corporate Goal 4 | June 2012 5506 v
in Port Douglas
4. Award of Mossman WWTP Corporate Goal 4
- 0 v
Upgrade design and construct TMP Sub Plan 2 June 2012 15%
contract
Outputs

Title

Description

1. Water, Wastewater and Waste
Asset Project Deliver

Project Delivery and contract administration for Water, Wastewater and
Waste Assets

2. Demand Management

Implementation of Demand Management Initiatives
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Performance Indicators  v' = Satisfactory ? = Marginal X = Unsatisfactory
Result Measures (Title) Capital Projects Delivered within available Source of Funds

Result Target Capital Works constrained within available Source of Funds

Reporting Frequency Quarterly

Refer Cairns Water Capital Works 2011/12 Committee Report

Performance Rating:

Variance Report:

Prospective Actions:

Performance Indicators v’ = Satisfactory ? = Marginal

X = Unsatisfactory

Result Measures (Title) Compliance and effectiveness of Demand

Program
Result Target 100% Completed by date
Reporting Frequency Bi-Annual

Management Strategy

Performance Rating:

v

Variance Report:
All demand
management projects
currently on track

Prospective Actions:

Performance to

continue to be

monitored and
reviewed.
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ACTIVITY

INFRASTRUCTURE — PLANNING AND DESIGN

Officer Responsible  Executive Engineer Planning and Design

Operating Initiatives

On Target
Operating Initiative Status R_elevant Due Date | Complete
Linkages
Yes No
2. Lodgement of Recycle Water
Management Plans for Northern 0 v
and Mossman WWTP recycle water Corporate Goal 4 | June 2012 5%
schemes
3. Award of Marlin Coast WWTP
Recycle Water Treatment Plant Corporate Goal 4 | June 2012 45% v
construction contract
4. Completion of 20 year Dam Safety December
Review for the Copperlode Falls Corporate Goal 4 2011 100% v
Dam
Outputs
Title Description

5. Water, Wastewater and Waste
Strategic Infrastructure
Planning

Strategic and tactical planing for future Infrastructure

6. Development Application
Assessment Advice

accordance with SPA

Advise of Cairns Regional Council Water & Waste requirements in

Performance Indicators v~ = Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Infrastructure capacity

Result Target 100% Compliance

Reporting Frequency Bi-Annual

Performance Rating:

v

Variance Report:

Infrastructure capacity
meets current demands

Prospective Actions:

Modelling to be

completed on Water &
Sewerage Networks to
monitor and inform
future infrastructure
upgrades.
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Performance Indicators

v o= Satisfactory

? = Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Timely and accurate advice on Development Applications

90% Completed by Date

Quarterly (next reporting date April 2012)

Performance Rating:

100%

90% -

80% -

70% -

60% -

50% -

40% -

30% -

20% -

1ST QUARTER

2ND QUARTER

3RD QUARTER

mmm % of Projects Met —e— Target ‘

4TH QUARTER

?

Variance Report:
88% Completed by
date for 2" quarter
due to increase in
applications lodged
and staff absences.

Prospective Actions:
Training of other staff
to provide added
capacity in the result
of increased
lodgements and/or
absence of key staff.

ACTIVITY

INFRASTRUCTURE — ASSET MANAGEMENT

Officer Responsible

Asset Coordinator

Operating Initiatives

On Target
Operating Initiative Status R_elevant Due Date Gl
Linkages e
Yes | No
1. Full implementation of Strategic Asset Corporate Goals
Management Plan (SAM) module for P 186 June 2012 50% v
underground assets
2. Review / Develop effective Corporate Goals o v
maintenance schedules & KPIs 486 June 2012 45%
Outputs
Title Description

3. Asset Management Plans (AMP)
for Water & Waste Infrastructure

An Asset Management Strategy for Water & Waste
Infrastructure, including Asset Management Plans (AMP) and the
maintenance of asset data for all asset classes.

4. Capitalisation of assets

Information

Asset Information entered into asset registers with Financial

5. GIS Support for Water & Waste

GIS Technical Support Services to Water & Waste
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Performance Indicators ~ v' = Satisfactory ? = Marginal X = Unsatisfactory
Result Measures (Title) Asset Management plans maintained for all asset classes
Result Target Within 5 year cycle
Reporting Frequency Annually
Performance Rating:
Variance Report:
Prospective Actions:
Performance Indicators v~ = Satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Capitalisation of Assets
Result Target QSA) of all pro!ects caplltahsed within 7 working days of asset acquisition
information being supplied
Reporting Frequency Quarterly

Performance Rating:

?

Asset Capitalisation

Variance Report:

100% -
95% +
90% -
85% -
80% -
75% +
70% +
65% -

Large number of
completion forms and
complex capitalisations
caused backlog of in this
area

% Completed

60% Prospective Actions:

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Focus more time to
capitalisation. CIS project
time will be decreased until
backlog reduced to
acceptable levels

@ % Completed m Target

Agenda — Water & Waste Committee — 15 February 2012 - #3463546




70

Performance Indicators v = Satisfactory

? =Marginal

X = Unsatisfactory

Result Measures (Title)

Result Target

Reporting Frequency

GIS Support provided to customer needs

95% of jobs completed within timeframe agreed with customer

Quarterly

100%

GIS Support

95%

90% -
85% -

80% -
75%
70%
65% -
60% -

% Completed

1st Quarter

2nd Quarter 3rd Quarter

@ % Completed m Target

4th Quarter

Performance Rating:

?

Variance Report:

Project Analyst on leave for
part of this period.
Position is now vacant

Prospective Actions:

Recruiting process
commenced to fill this
vacancy
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WASTE & ENVIRONMENT — MANAGEMENT AND ADMINISTRATION
ACTIVITY
SUPPORT
Mission To provide cost effective, efficient and sustainable Waste & Environmental

Officer Responsible  Manager Waste

Management Services

& Environment

Operating Initiatives

) - ) On Target
Operating Initiative Status Relevant Linkages Due Date | Complete
Yes No
5. Review and update Waste Waste Management o v
Management Strategy 2010-2015 | Strategy 2010-2012 | Jun€ 2012 25%
6. Develop a detailed waste Waste Management o v
business model Strategy 2010-2012 June 2012 20%
7. Undertake a review to establish Waste Management February
the best value solution for organic Strategy 2010-2012 2012 35%
waste treatment
8. Develop a full cost recovery Waste Management o v
pricing model Strategy 20102012 | June2012 | 70%
9. Implement Waste Education & Waste Management | September 2506 v
Communication Plan Strategy 2010-2012 2012
10. Complete Options Analysis for Waste Management | December 95% v
Materials Recovery Facility Strategy 2010-2012 2012
Outputs
Title Description

1. Management of Branch Performance
including; Waste Services Unit; and
Environmental Management Unit

Report on branches performance measures at the frequency
specified

2. Quality Management & Continuous
Improvement

Ensure Quality Management and continuous improvement
principles are applied to processes within the Waste &
Environment Branch
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Variance Report &
YTD(g)ctual \I;-I(—e[\)/iggc?%f)t Var ($) \({;l; Prospective Actions (where
° variance is +/- 5%)
Revenue 18,707,367 19,401,217 -693,850 -4% | UNFAVOURABLE:
¢ Reasons: Nil.
e Implications / Actions:
Nil.
Expenditur 14,882,479 15,147,831 265,352 2% | FAVOURABLE:
e (Before e Reasons: Nil.
Tax & e Implications / Actions:
Dividend) Nil.
ACTIVITY WASTE SERVICES — CONTRACT MANAGEMENT
Officer Responsible  Waste Contracts Coordinator
Operating Initiatives
) - ) On Target
Operating Initiative Status Relevant Linkages | Due Date | Complete
Yes No
1. Develop and implement a multi-unit
dwelling waste and recycling plan Waste June
and implement planning conditions Management 2012 5% v
for new developments to include Strategy 2010-2015
waste and recycling systems
. Waste
% from home waste and recycing wial | . Management |55 | 0% |
Strategy 2010-2015
3. Dev_elop and |mplement the Waste
Business Recycling plan to June v
L . Management 35%
maximise the collection of 2012
Strategy 2010-2015
recyclables
Outputs
Title Description

3. Waste & Recycling Collection
Contract: 75292

Domestic, Council and Commercial waste & recyclables collection
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CONTRACTOR PERFORMANCE

Performance Indicators

v = Satisfactory

? =
Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Services delivered in accordance with performance criteria specified in

the Contract

100% Compliance with the performance criteria specified in the

contract
Quarterly — Next Update April 2012

Performance Rating:

X

Number of Missed Services per 5000 per Month

Variance Report:

Increase in missed services
was due to an
implementation of a “Roster
Change” (Change Drivers/
Different Runs). Contractor
has implemented extra
driver training where the
need has been identified.

mmm Missed Waste —— Missed Recycling

2011/2012
35
3,
®3 25
0 o
R2aaTe]
Eg 2
Sy 15 I
[T :
Qo .=
£ 2 1 - — l—l -
S5 o
Z n
0.5 -
0,

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Target (<= 100 missed services per month)

Prospective Actions:

When the new system
change is implemented,
this will improve reliability
with the CRM interface with
the contractor's network
enabling better reporting
which will result in easier
monitoring of contract.

Percentage Overdue

Performance Rating:

X

Variance Report:
Contractor has
implemented extra driver
training where the need has
been identified.

Percentage of Overdue Requests  2010/2011
100%
90% -
80%
70% - I M
60% ~ _
50% -
40% -
30% -
20%
10% - "|
0% ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
W Missed Service Overdue O Repair/Replace Overdue

0 Commence New Service Overdue

O Complaints Overdue

The target is 0% of requests to become overdue.

Prospective Actions:
An automated fortnightly
report is generated and
sent to the Contractor to
ensure CRM requests are
monitored before being
overdue in the system.

Civica has been engaged
to implement a system
change by improve
reliability with the CRM
interface with the
contractors network.
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ACTIVITY WASTE SERVICES — WASTE TRANSFER STATION OPERATIONS

Officer Responsible  Waste Operations Coordinator

Operating Initiatives

On Target
Operating Initiative Status Relevant Linkages | Due Date | Complete
Yes No
Waste June
_ Management 2012 30% v
1. Develop and implement new Strategy 2010-2015
operational model and
communications plan for Buy Back

Shop to maximise patronage and
resource recovered from satellite
transfer stations.

Comments: Developing the communications plan for the Buy
Back Shop is now part in the Waste Education and
Communications Plan. Operational initiatives have been put in
place to maximise resources recovered from the satellite
transfer stations.

2. Develop Master Plan for Transfer
Stations and Landfills

Waste
Management July 2012 35% v
Strategy 2010-2015

Comments:

Outputs

Title

Description

1. Efficient & effective waste &
recycling transfer stations
operation

Identification of opportunities to increase resource recovery at
transfer stations
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WASTE DIVERSION

X =
Performance Indicators v/ = Satisfactory ? = Marginal Unsatisfactor
y
Result Measures (Title) Waste Diversion
Result Target Establish baseline and increase by 5% annually
Reporting Frequency Quarterly — Next Update April 2012
. Performance
Transfer Stations - Waste Diversion Rates ina-
2011/2012 Rating:
100% - v
90% - I ]
80% - .
20% 1 71 |_| Variance
60% | Report:

Percentage of Reused or

Recycled Waste

50% A
40% -
30% A
20% A
10% -

0%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

[ Total Reused or Recycled (tonnes) Baseline

Above target

Prospective
Actions:

n/a
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ACTIVITY WASTE SERVICES — WASTE LANDFILL OPERATIONS

Officer Responsible  Waste Operations Coordinator

Operating Initiatives

On Target
Operating Initiative Status R_elevant Due Date | Complete
Linkages
Yes No
1. Investigate the feasibility for Waste
conversion of Killaloe Landfill Management December 100% v
operation from a contractor to Strategy 2010- 2011
Council run facility 2015
2. Investigate options for Construction Mar\gaztrient
and Demolition of waste recycling 9 April 2012 50% v
. : Strategy 2010-
at Killaloe Landfill
2015
3. Investigate the feasibility for Waste
. ) Management November v
conversion of Newell Beach Landfill 100%
. Strategy 2010- 2011
to a Transfer Station
2015
Waste March
4. Complete major capital works Management 2012 80% v
project for earthworks at Killaloe Strategy 2010-201
Landfill Comments:
Awaiting delivery of leachate pumps for installation at the site.
Waste December
0 v
5. Implement Post Closure Str';/ltaenagzeonlggm 2011 100%
Maintenance Plan for Portsmith gy
Landfill Comments:
Post closure plan complete, implementation to commence in
December as scheduled.
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ACTIVITY WASTE SERVICES — MATERIALS RECOVERY FACILITY (MRF)

Officer Responsible  Waste Operations Coordinator

Operating Initiatives

On Target
Operating Initiative Status Relevant Due Date | Complete
Linkages
Yes No
1. Integrate maintenance schedules Waste :
with operations manual in Management Ongoing —
. September 100% 4
accordance with asset Strategy 2010-
; 2011
management requirements 2015
Waste
2. Develop markets for resale of Management Ongoing — 450 v
crushed glass Strategy 2010- March 2012 0
2015
Outputs
Title Description

1. Effective and efficient
operation of the MRF

Identification of opportunities to increase resource recovery at the
MRF.
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WASTE DIVERSION

Performance Indicators

v’ = satisfactory ? =Marginal

X = Unsatisfactory

Result Measures (Title)
Result Target

Reporting Frequency

Waste Diversion

75% of feedstock processed and sold

Quarterly — Next Update April 2012

100%

Percentage of Recyclable Product Sent to Market

2010/2011

90% +
80% +
71%
60% -
50% -
40% -
30% +
20% +
10% +

0%

Percentage of Tonnes
Exported

70% 4 ™ 60% 62%

56% 57% 56%

0% 0% 0% 0% 0%

Jul Aug Sep

— % Exported Target

Nov Dec Jan Feb Mar Apr May Jun

Performance Rating:

?

Variance Report:

The YTD percentage of
tonnes exported does
not take into account
stockpiles of glass fines
and other recyclables.
Glass fines are currently
being stockpiled until
suitable markets can be
established. It should be
noted that the current
amount of contamination
through the recycling
process is approximately
15% of total feedstock.

Prospective Actions:

Quotations are being
called for the relocation
and reconfiguration of
the glass crushing plant
to improve the volumes
of glass that can be
processed.
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ACTIVITY ENVIRONMENTAL MANAGEMENT

Officer Responsible  Sustainability Coordinator

Outputs
Title Description
1. Environmental Management Implementation of the Water & Waste Department’s Environmental
System Management System

2. Water & Waste Environmental | Environmental Licence compliance reports to the Department of
Licence Compliance Reports Environmental Resources Management

ENVIRONMENTAL MANAGEMENT SYSTEMS

Performance Indicators v’ = Satisfactory ? =Marginal X = Unsatisfactory

Result Measures (Title) Review of Implementation of Environmental Management Systems

Quarterly Review of the Environmental Management System by the

Result Target Water & Waste Management Team

Reporting Frequency Quarterly — Next Update April 2012

Performance Rating:

v

Variance Report:

N/A

Prospective Actions:

N/A
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ENVIRONMENTAL LICENCES

Performance Indicators v/ = satisfactory ? =Marginal X = Unsatisfactory
Result Measures (Title) Compliance with Environmental Licences
Result Target Nil enforcement action taken by DERM
Reporting Frequency Monthly
. _ . Performance
Compliance with DERM Licences Rating:
2011/2012 v
100% -
Q .
o 80%% Variance Report:
S 60w t
[o8
£ 0% 1
O 0,
< 20% 1
0% A VRN L K L A T R — Prospective
Ju  Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun M
[ Actual Compliance Target Compliance
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