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FINANCE AND ADMINISTRATION COMMITTEE 

15 FEBRUARY 2012 

 

4 

 
FINANCIAL STATEMENTS FOR THE PERIOD ENDED 27 JANUARY 2012 
 
Kate Doyle: 17/49/9-06 #3460669v1 

RECOMMENDATION:   

 
That the financial statements for the period ended 27 January 2012 be noted by 
Council. 
 
 
INTRODUCTION: 
 
Attached are the financial statements for the period ended 27 January 2012. Actual 
amounts are compared against the year to date Second Budget Review figures. (See 
Appendix A for detailed financial statements).  
 
BACKGROUND: 
 
Each month, year to date financial statements are prepared in order to monitor actual 
performance against the latest adopted budget. 
 

JANUARY FINANCIAL STATEMENTS AT A GLANCE 

 
          Actual 

           $ 

     Second Budget 
        Review 

          $ 

             Variance 
               $ 

Total operating revenue 163,735,456 164,928,630 (1,193,174)

Total operating expenses (164,802,570) (166,467,433) 1,664,863

Operating position (1,067,114) (1,538,803) 471,689

Capital revenue 21,836,911 23,379,606 (1,542,695)

Net result 20,769,797 21,840,803 (1,071,006)

Capital  Works Program  

YTD expenditure $73,037,047

Remaining capital expenditure $112,327,290

Full year capital expenditure $185,364,337

 

Capital Works Program
Completed

39.40%

Remaining
60.60%
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STATEMENT OF COMPREHENSIVE INCOME 
 

Revenue 

Sources of Revenue

Fees and charges, 
6.33%

Interest received, 
2.91%

Other operating 
income, 3.32%

Operating grants 
subsidies, 

contributions and 
donations, 2.13%

Capital revenue, 
11.77%

Net rates and utility 
charges, 73.54%

 

Top Three Significant Variance Explanations - Revenue 

Description 
Actual  
YTD 

Second 
Budget 
Review 

Variance of Actual against Budget YTD 

 $ $ $ 

Fees and 
charges 

11,755,768 12,708,740 (952,972) Unfavourable (7.50%) 1A 

Capital grants 
and subsidies 

15,959,092 19,141,471 (3,182,379) Unfavourable (16.63%) 2A 

Capital 
contributed 
assets 

5,102,909 1,538,066 3,564,846 Favourable 231.77% 3A 

 

1A 

Fees and charges revenue is lower than budget mainly due to lower than anticipated sale of 
recyclables (-$165k), collections from parking meters (-$116k), external scientific testing fees 
(-$91k), refuse tipping fees (-$89k), Daintree Ferry collections (-$84k), infringement fines and 
penalties (-$76k) and service sundry income (-$74k). 

 

2A 

Capital grants and subsidies variance is mainly attributable to the timing in receipt and raising 
of invoices against budget for capital grants within Community, Sport and Cultural Services (-
$3m), Cairns Water (-$1.1m) and Infrastructure Services (-$244k). This has been offset by 
greater than expected grant revenue within Executive ($1m) and Refuse Management 
($200k). 

 

3A 
Favourable variance in contributed assets due to earlier than expected contribution of 
roadways and drainage ($1.3m), footpaths ($121k), sewerage mains ($720k), underground 
and other drainage ($705k) and water mains ($713k). 
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Expenditure 
Expenditure

Employee 
benefits
36.43%Depreciation

31.30%

Finance Costs
2.50%

Materials and 
Services
29.77%

 

Materials and Services breakdown 
(exc internals)

Materials
16.51%

External services
56.44%

Legal services
1.81%

Travelling 
expenses

0.35%
Consultancy 

services
1.31%

Other services
14.25%

Other expenses
0.27%

Contributions and 
donations

6.14%

Agency/temp staff
2.92%

 

Top Three Significant Variance Explanations - Expenditure 

Description 
Actual  
YTD 

$ 

 
Second 
Budget 
 Review 

$ 

Variance of Actual against Budget YTD  
$ 

Employee 
benefits 

58,982,530 60,884,962 1,902,432 Favourable 3.12% 1B 

Net internal 
charges 

(26,996,160) (25,982,592) 1,013,568 Favourable 3.90% 2B 

External 
services 

42,929,019 39,241,148 (3,687,871) Unfavourable (9.40%) 3B 

 

1B 
Employee costs are lower than budget due to staff on annual leave over the Christmas/New 
Year close down period. Actuals are expected to come in line with the budget in the coming 
months. 

 

2B 
Net internal charges variance is mainly attributable to decreased utilisation due to 
Christmas/New Year close down period. 

 

3B 

The greater than anticipated expenditure in external services is predominantly attributable to 
greater than anticipated expenditure for construction contractors within Council construction (-
$3.07m), traffic control services (-$595k), external plant hire (-$361k) for NDRRA works as 
well as increased repairs and maintenance services (-$297k). This has been partially offset by 
less than anticipated expenditure on other services ($306k), property management services 
($289k) and engineering services ($196k). 
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Operating Position 

Operating Position
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Actual 
$ 

 
Second 
Budget 
Review 

$ 

Variance 
$ 

Operating Position ($1,067,114) ($1,538,803) $471,689 

 
 
 

 

LOAN BORROWINGS 
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QTC Loan Balance $94,006,627

Borrowings per assessment $1,179
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In accordance with s.99(3) of the Local Government (Finance, Plans and Reporting) Regulation 
2010, performance against the DLGP financial sustainability ratios has been provided. 
 
These ratios are designed to provide an indication of the performance of Council against key 
financial sustainability criteria which must be met to ensure the prudent management of financial 
risks.  
 

DLGP sustainability ratios 

Ratio Description Formula 
YTD 

Actual 
Result 

Benchm
ark 

Within 
limits 

 

Current Assets Working capital 
ratio 

Measures the extent to 
which Council has liquid 
assets available to meet 
short term financial 
obligations. 

Current Liabilities 
1.68 >1 

 
Net Operating 

Surplus Operating 
surplus ratio 

This is an indicator of the 
extent to which revenues 
raised cover operational 
expenses only or are 
available for capital 
funding purposes. 

 Total Operating 
Revenue  

-0.65% 0-15% 

Total Liabilities 
less Current 

Assets 
Net financial 
liabilities ratio 

This is an indicator of the 
extent to which the net 
financial liabilities of 
Council can be serviced 
by its operating revenues. 

Total Operating 
Revenue 

9.87% <=60%  

Net interest 
expense on debt 

service 
Interest 
coverage ratio 

This ratio indicates the 
extent to which Council's 
operating revenues are 
committed to interest 
expenses. 

Total Operating 
Revenue 

2.40% 0-10%  

      

DEPARTMENT OF LOCAL GOVERNMENT AND PLANNING (DLGP) 
FINANCIAL SUSTAINABILITY RATIOS 

Comment 
 

Council’s operating surplus ratio is not within the recommended limits due to the operating deficit 
sustained by Council to date. This indicates that YTD operating revenues do not cover operating 
expenses.  The actual YTD result is better than the January budgeted operating surplus ratio of  -
0.93%. 
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CONSIDERATIONS: 

Corporate and Operational Plans: 

Goal 6 – Striving for Organisational Excellence 
 

6.2 Understand our business environment and effectively set strategies, deploy 
resources, monitor and report. 
6.3 Collect, interpret, manage and capture data and information to inform good 
decision making. 

 
To provide professional financial management, service and advice to enable our 
customers to achieve their goals. 

Statutory: 

Local Government (Finance, Plans and Reporting) Regulation 2010. 

Policy: 

‐ Borrowings Policy No 1:02:05 
‐ Dividend Policy for the 2011/12 Financial Year No.1:02:27 
‐ Reserves Policy No.1:02:31 
‐ Revenue Policy No.1:02:08 

Financial and Risk: 

Financial statements report on a historical basis, therefore there are no financial 
implications or risk on decisions or options. DLGP ratios are submitted with financial 
statements which provide an indication of the performance of Council to ensure prudent 
management of financial risks. 

Sustainability: 

 
 
This report has an overall neutral impact on Improving Resource Efficiency, Conserving 
Biodiversity and Enhancing Community Health and Wellbeing.  
 
In terms of Delivering Sound Governance and Economic Management, this report meets 
the objective of Goal 6 of the Corporate Plan “Striving for Organisational Excellence”  (6.3) 
collect, interpret, manage and capture data and information to inform good decision 
making. 
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CONSULTATION: 
 
Variance explanations have been compiled from those provided in the departmental 
variance reports. 
 
CONCLUSION: 
 
January end of month figures show that Council has an operating deficit of $1,067,114 
compared to a year to date budgeted operating deficit of $1,538,803. This favourable 
operating position is predominantly due to lower than expected expenditure on employee 
benefits and internal charges. This has been offset by increased external services 
expense. 
 
Council’s net position is a surplus of $20,769,797 which is $1,071,006 less than the 
budgeted surplus of $21,840,803. This is due to the effect of the timing in capital revenue 
and a lower than anticipated operating position. 
 
ATTACHMENTS: 
 

 Appendix A: Financial Statement 
 Appendix B: Departmental Reports 

 
 
 
Lisa Whitton 
Senior Coordinator Financial Accounting 
 
 
 
Juli-Ann Brozek 
Manager Financial Services 
 
 
 
Linda Kirchner 
General Manager Corporate Services 
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APPENDIX A – FINANCIAL STATEMENTS 
 
Attached are the financial statements for the period ended 27 January 2012. Actual 
amounts are compared against the year to date Second Budget Review figures. 
 
These financial statements include: 
 

 Statement of Comprehensive Income - Displays Council’s year to date profit and loss up 
to the period end. 

 Statement of Appropriations - Presents how the profit from the Statement of 
Comprehensive Income is distributed or constrained for future use. 

 Statement of Financial Position - Displays the Assets (what we own), Liabilities (what we 
owe) and Community Equity (our net worth). 

 Statement of Cash Flows - Reports how income received and expenses paid impacts on 
Council’s cash balances. 

 Capital Funding Statement - Shows how the year to date spending on capital works has 
been funded. 

 
Departmental statements are also included in this report to provide information on the 
performance of each department for the period ended 27 January 2012 (See Appendix B). 
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APPENDIX B – DEPARTMENTAL REPORTS 
 
Departmental operating statements provide information on the performance of each 
department for the period ended 27 January 2012. 
 
The following are the departmental operating statements included in this report (in order): 

 Executive 
 Planning & Environment 
 Community, Sport & Cultural Services 
 Corporate Services 
 Infrastructure Services (Excluding Cairns Works) 
 Cairns Works 
 Cairns Water 
 Cairns Resource Recovery 
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