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1  I N T R O D U C T I O N  

This chapter introduces the report by providing background information, the study objectives 
and the methodology used. 

1.1 BACKGROUND 

Cairns Regional Council was created on 15 March 2008, as a result of the State Government’s 
merger of Cairns City and Douglas Shire Councils.  The Cairns Region covers 4135 km2 and 
extends 190 km from Bloomfield, located in Daintree National Park in the north, to Miriwinni in 
the south.  The Cairns Region is one of the fastest growing in Australia, with more than 3 per 
cent annual growth.  The estimated residential population at 30 June 2007 was 152,137.  The 
region is a diverse, multicultural community, approximately 8% of the region's residents are of 
Aboriginal or Torres Strait Islander origin.  The main community centres include Miriwinni, 
Babinda, Bramston Beach, Gordonvale, Edmonton, Cairns CBD, the Northern Beach suburbs, 
Mossman, Port Douglas, and the beachside communities of Wonga, Newell and Cooya. 
 
Smithfield is located in the northern suburbs of Cairns.  The Smithfield Sporting Precinct 
includes a two court sports hall, with multipurpose room, a outdoor swimming complex, 
incorporating a 50 metre, covered 25 metre and a free form leisure pool, and playing fields.  
In 2007 Council commissioned a master plan for the precinct, which was endorsed by 
Council in July 2007.  Council also resolved to undertake “a Business Case to investigate the 
feasibility of the priorities of the Master Plan”. 
 
The master plan’s major recommendations included: 

§ Two additional multipurpose indoor sports courts 

§ New health and fitness gym 

§ Arts wet activity space 

§ Multipurpose rooms 

§ Possible future space for gymnastics 

§ Integrated major precinct food and beverage hub 

§ Youth space/pulse cafe style facilities 

§ New program/therapy pool  
 
The approach used to prepare this report involved an accurate estimate of demand to 
determine the size of major market segments.  In aquatic facilities this includes lap and fitness 
swimming, recreation aquatic play, aquatic education and therapeutic recreation.  In terms 
of health and fitness this requires an assessment of competition and market demand for 
weights based fitness, cardio suite and group fitness classes.   Finally, demand for indoor 
sports is primarily determined by the number of teams and range of sports which are 
interested in using the facility. 
 
Having estimated demand, appropriate designs and capital cost estimates have to be 
developed.  These then provide the foundation upon which detailed management and 
marketing strategies will be prepared. Finally a financial model will provide valuable 
information on the long term financial sustainability of the proposed facilities. 

1.2 STUDY AIM AND SCOPE 

Cairns Regional Council commissioned SGL Consulting Group, Woodhead International and 
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Rider Levett Bucknall to prepare thee separate feasibility studies for:  

a Edmonton Indoor Multi – Purpose Centre Feasibility Study. 

b Edmonton Aquatic Precinct Facility Study. 

c Smithfield Sporting Precinct Feasibility Study. 
 
The aim of the project is the determination of the feasibility of each of the three projects.  In 
addition the outcomes and recommendations will provide Council with critical information 
for construction, facility management, capital/operational costs and asset management 
considerations.  The feasibility studies will be used to support future funding applications for 
implementation. 
 
The Feasibility Studies are required to: 

1 Prepare three separate feasibility studies. 

2 Review and analyse the background information and planning undertaken to date. 

3 Prepare a comprehensive report and recommendations that determine the feasibility 
of each project including recommended management models. 

4 Prepare concept plans including floor plans and elevations, including staging 
alternatives. 

5 Include quantity surveyor costs. 

6 Develop the report and recommendations by undertaking stakeholder engagement, 
best practice and comparison of other model/facilities. 

7 Produce documents of a quality to support future funding applications for 
implementation. 

  
This Feasibility Report relates to the Smithfield Sporting Precinct project. 

1.3 METHODOLOGY 

Stages and milestones determined in the Study Brief and individual tasks to complete the 
feasibility studies are:  
 
STAGE 1: SITUATIONAL ANALYSIS 
 Milestone 1: Appointment of Contractor & Project Inception Meeting 
1 Project Clarification  
Milestone 2: Planning Analysis 
1 Review Reports and Studies 
2 Project Meeting 
STAGE 2: CONSULTATION & DRAFT FEASIBILITY STUDY 
Milestone 3: Draft Feasibility Study 
1 Operational Review of Existing Facilities 
2 Key Informant Interviews 
3 Market Research 
4 Focus Groups 
5 Demographic Analysis 
6 Comparative Assessment 
7 Industry Trends 
8 Demand Analysis Report 
9 Presentation to Council 
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Milestone 4: Consultation On Draft Feasibility Study 
1 Design Brief 
2 Concept Design 
3 Cost Estimates 
4 Preliminary Draft Feasibility Study  
5 Presentation 
6 Community Consultation 
STAGE 3: FINALISATION OF FEASIBILITY STUDY 
Milestone 5: Final Feasibility Study 
1 Final Feasibility Study 

1.4 STRUCTURE OF THE REPORT 

This Feasibility Report presents the findings and recommendations of the Smithfield Sporting 
Precinct feasibility study.  It is based on data collected during the first two stages of the study. 
The complete Feasibility Study comprises two self contained documents: 
 
A Demand Analysis Report presents the outcomes of the first phase of Stage 2 (Milestone 3). 
 
The Feasibility Report presents the findings and recommendations of the whole study and 
builds on the information and assessments contained in the Demand Analysis Report 
(Milestones 4 and 5). 
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2  D E S I G N  

This chapter presents the written design brief used to prepare concept plans, the concept 
plans and staging sequence, and an evaluation of the technical components.  

2.1 DESIGN BRIEF 

2.1.1 Relationship of Components 

Based on the market research (refer to the Demand Analysis Report) demand exists for:  

§ Extension to the Marlin Coast Recreation Centre to accommodate two air conditioned 
sports courts. 

§ Gymnastics hall. 

§ Health and fitness centre catering for 400 - 500 members, with capacity to grow as 
demand increases.  Spaces will be required for cardio equipment, pin loaded and free 
weights and group fitness.   

§ Crèche, to complement the health and fitness centre. 
 
When these components are designed and constructed, the two facilities – Marlin Coast 
Recreation Centre and Marlin Coast Swimming Complex will be physically closer together.  
Consequently, the opportunity exists to redesign the entrance, reception and kiosk/cafe to 
improve services to customers, provide better economies of scale and reduce administration 
overheads.  In essence this will involve a single entrance, reception and kiosk/cafe serving 
the whole complex. 
 
No current demand has been identified for a “youth space/pulse cafe”, multipurpose 
room/”wet” arts area and hydrotherapy pool.  They were originally included in the Master 
Plan based on suggestions and comments during the consultations.  It is the view of 
Councillors that demand for these facilities either currently exists or will exist in the short to 
medium term.  Hence, Council adopted the recommended staging outlined in the Demand 
Analysis Report and determined that the multipurpose and youth space be developed as 
Stage 2. Consequently, they are retained in the Master Plan, but should not be developed 
until adequate demand and use is demonstrated.   
 
The Master Plan identifies the potential redevelopment of the on-site residence as a Sports 
Medicine Clinic.  Such a facility will complement a fully redeveloped Smithfield Sporting 
Precinct, particularly given the health and fitness components, hydrotherapy pool and both 
wet and dry activity areas.  A Sports Medicine Clinic is a commercial venture, which could be 
partnered with a the facility contract manager and/or a private developer.  Its commercial 
viability can be market tested, with little or no risk to Council. 
 
Space to the west of the existing building has been left undeveloped and is suitable for future 
expansion.  This area can be designated for a commercial leisure/community venture, 
developed in partnership with the private sector.   

2.1.2 Components 

Sports Hall 

§ Two court sports hall, at least 36.6m x 40.25m x 7m (to accommodate netball which has 
the largest court size). 
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§ Each court suitable of accommodating indoor sports including basketball, netball, 
volleyball, futsal.   

§ Spectator accommodation in tiered seating along one side of court with three tiers. 

§ Inclusion of basketball backboards, netball posts, nets for badminton and volleyball, 
and goals for futsal. 

§ Dividing net to be installed between each court. 
 
Gymnastics Hall 

§ Dedicated gymnastics hall 840m2 (24m x 35m), with training pit, minimum ceiling height 
6m. 

 
Health and Fitness Studio 

§ Gym of approximately 350m2. 

§ Group fitness studio of  approximately 150m2. 

§ Personal training/multipurpose area of approximately 50m2. 
 
Multipurpose Rooms 

Including the existing multipurpose room, which may be retained, spaces will include:  

§ Multipurpose room, approximately 660m2, with components as outlined in the Master 
Plan: 
ü Large meeting room for up to 150 persons circa 300m2 
ü Small break out spaces x 3 each circa 50m2 (150m2) 
ü 3 x kitchenettes each circa 6m2 (20m2) 
ü Multiple lockable storage spaces circa 120m2 
ü Amenity block serving meeting rooms/ arts wet area circa 70m2 

§ Arts wet activities area (330m2)consisting of: 
ü Multiple lockable storage spaces circa 80m2 
ü Arts Craft Activity Floor Area circa 180m2 
ü Kiln Room circa 20m2 
ü External drying racks circa 50m2 

§ Youth space, approximately 210m2. 
 
Aquatic Component 

§ Hydrotherapy/program pool – approximately 65m2, with depth 1.0m.  
 
Support Services and Administration 

§ Crèche facility for up to 20 children, with capacity to expand to 40 children.  Allow 
approximately 5m2 per child including staff and child amenities plus 7m2 per child for 
an outdoor play space. 

§ Offices for staff (2 x 10m2) – at last one office adjacent to the health and fitness studio.  

§ Reception and entry centrally located to service the total complex.  

§ Kiosk/café servicing all components and adjacent to and integrated with reception, to 
minimise staffing in low patronage periods.  Approximately 100m2 including areas for 
tables and chairs. Preferable for kiosk to directly serve the aquatic centre outdoor area, 
and provide visual supervision over aquatic components and multipurpose hall. 

§ Staff room approximately 30m2.  
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§ Storage areas for gymnastics 50m2, sports courts 100m2, health and fitness 50m2, kiosk 
10m2. 

2.1.3 Staging 

It is proposed that development will occur in stages as funding becomes available and 
demand increases. The sequencing of each stage will be determined by the funds available 
to Council and reaffirmation of the demand estimates.  Based on the demand analysis and 
financial projections (refer to section 3.7) the highest priority, and hence should be 
designated as Stage 1, is two additional sports courts.  It is also recommended that the final 
stage is the integration of reception and kiosk/cafe services. 
 
Sports Courts Demand currently exists for an additional indoor two court sports 

stadium, to be used by basketball, netball, volleyball and possibly 
futsal. 
 

Gymnastics Hall Demand exists for a larger dedicated gymnastics hall to cater for 
the YMCA gymnastics program and potentially for the relocation 
of the Cairns Community Gym. 
 

Health and Fitness Studio A health and fitness studio complements both the  aquatic centre 
and the multipurpose indoor courts, and is expected to be a 
profitable operation.  
 
The health and fitness studio should be developed as a lower 
priority, and hence once the sports courts and gymnastics halls 
have been constructed.   
 
A review of demand for health and fitness should be completed 
before construction. 
 

Multipurpose Spaces  No current demand has been identified for multipurpose rooms, 
arts wet activity area and youth space.  They have been 
identified in the Master Plan, and therefore provision should be 
made for these facilities in the concept plan.  
 
Council has resolved that these components will be constructed 
as the second stage of redevelopment. They should be 
developed when adequate demand and use is demonstrated.   
 

Hydrotherapy Pool No current demand has been identified for a covered 
hydrotherapy and program pool.  As with the multipurpose 
spaces it was identified in the Master Plan, and therefore provision 
should be made for it in the concept plan. 
 
A hydrotherapy pool will complement the health and fitness 
studio, and should therefore be completed at the same time or 
after it is constructed – subject to adequate demand being 
proven. 
 

Support Services and 
Administration  

Support and administration spaces will have to be provided in the 
at each stage of development.  For example storage areas will 
be constructed as part of each stage of redevelopment, and the 
crèche should be constructed with the health and fitness studio. 
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A central reception/entry and cafe/kiosk will be constructed 
when the two facilities physically merge.  
 

2.2 CONCEPT PLAN 

A concept plan, site plan and staging plan are included in Appendix A. 

2.3 TECHNICAL EVALUATION 

Multi Purpose Recreation Centre 

§ All courts to be air conditioned and designed for a tropical climate with adequate flow 
through ventilation.   

§ Court surfaces to be suitable for basketball, netball, futsal, volleyball and other indoor 
court sports.   

§ Lighting to be meet lux standards set by each sport for national level competition. 

§ Natural lighting to be provided so as not to interfere with play. 
 
Health and Fitness Studio 

§ All areas to be air conditioned and with adequate flow through ventilation. 

§ Stage area to be included in group fitness room. 

§ Free weights area to have concrete slab floor and heavy duty rubber matting. 

§ Group fitness room to have a timber, sprung floor or flooring with similar characteristics. 
 
Hydrotherapy Pool 

§ Pool to be mechanically heated with solar heating boosters.  Capacity to heat to 34oC. 

§ Air handling system will be required to circulate air in the enclosed pool during winter to 
minimise condensation. 

§ Water treatment plant and equipment to be adequate to meet water quality 
guidelines.   

§ All plant, equipment and electrical fittings and fixtures to be energy efficient. 

§ Water harvesting to be investigated including recycling of backwash water. 
 
Multipurpose Spaces 

§ All areas to be air conditioned and with adequate flow through ventilation. 

§ Meeting rooms with wall dividers to create flexible spaces. 
 
Support Services and Administration 

§ All areas to be air conditioned and with adequate flow through ventilation. 

§ All plant, equipment and electrical fittings and fixtures to be energy efficient. 
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3  D R A F T  M A N A G E M E N T  P L A N  

This chapter presents a preliminary management or business plan for the proposed 
redevelopment of Smithfield Sporting Precinct.  It addresses management structure, staffing, 
marketing strategy, financial plan and implementation strategy. 
 
The management plan does not address the operation and functionality of the existing Marlin 
Coast Swimming Centre.  It is assumed that the facility will continue to operate as the 
regional competition pool, and continue to host major swimming events and competitions. 
Council may wish to include this feature in future management contracts/leases, to protect 
the interests of competitive swimming in Cairns. 

3.1 MANAGEMENT STRUCTURE 

Both Marlin Coast Recreation Centre and Marlin Coast Swimming Complex are autonomous 
leisure facilities managed independently.  When all facilities proposed to be constructed, are 
built, the two facilities will be integrated with a single entry and reception area.  Until this 
occurs, they will operate independently with two entrances and two distinct car parks.   
 
A discussion of management models and how they might apply to Smithfield Sporting 
Precinct is included in the Demand Analysis Report, which notes that the most appropriate 
management model for a multipurpose wet and dry leisure centre in Smithfield is one which 
the best elements of commercial and volunteer management are combined in a synergetic 
and complementary manner. Consequently, the recommended approach is to: 

1 Retain separate contract management/lease arrangements for the Marlin Coast 
Recreation Centre and Marlin Coast Swimming Complex while the current facilities exist 
in their current configuration 

2 Synchronise the two management contracts/leases so that they have common 
commencement and termination dates. 

3 Standardise the terms and conditions of both management contracts/leases so they 
are consistent. It will specify the rights and responsibilities of Council and the contractor 
in all aspects of the operation of the facilities.  Minor variations will be apparent in the 
attached Schedules to the documents. 

4 Advertise the two management contracts/leases simultaneously, and provide 
applicants with the option of tendering for either one or both contracts.  Assess all 
tenders on a “best value” basis to Council and the local Smithfield community. 

5 Reassess the terms and conditions of both management contracts/leases when 
additional facilities have been funded and are in the planning stage. 

6 Integrate the management of wet and dry facilities when the facility is fully 
redeveloped and physically integrated. 

3.2 USE ESTIMATES 

A variety of techniques are used to assess use of the proposed facility, including: 
§ Results of the telephone survey 
§ Existing use of facilities 
§ Proposed use projected by sporting associations 
§ Expected use based on similar facilities in Cairns and other venues throughout Australia 
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§ Population projections 
 
Whilst these projections are based on best available information, they remain as estimates.  
Competent, professional or volunteer management will be required to ensure that these 
estimates are met.  The following use estimates are projected actual use at December 2009. 

3.2.1 Indoor Sports 

1 Basketball 
Mulgrave Coastal Basketball Association believes that additional courts are definitely needed 
as the Association struggles for court time.  It currently uses Marlin Coast Recreation Centre on 
Thursday for senior competition, Friday for junior competition and Saturday for  junior 
development programs.  In addition to the indoor courts at Marlin Coast Recreation Centre, 
the Association uses an outdoor bitumen court at the Smithfield State High School for junior 
development programs because it cannot gain access to the centre. 
 
Expansion to four courts allow expansion of competitions, particularly juniors, and 
development programs.   

2 Netball 
Two netball associations may potentially operate in Smithfield. Cairns Netball Association 
operates from outdoor courts in Cairns CBD at Martin Street.  The Association has considered 
conducting netball competitions at the new futsal stadium at Redlynch, although no firm 
decision has been made.  Given long standing personality issues between personnel at 
Cairns Netball and Marlin Coast Netball, Cairns Netball does not envisage conducting netball 
competitions at Smithfield. 
 
Marlin Coast Netball is based at Marlin Coast Recreation Centre.  All social netball 
competitions are conducted by the YMCA, and Marlin Coast Netball are responsible for 
managing representative teams and conducting carnivals.  The YMCA believes that both 
senior and junior netball programs can be expanded with the development of two additional 
courts. 

3 Volleyball 
Cairns Volleyball Association has indicated it will introduce a volleyball program if it is given 
court space at a reasonable rental.  

4 Futsal 
Northern Australia Futsal Association has stated it will relocate its programs and activities to 
the new Redlynch sports centre. However, the YMCA has suggested that scope and demand 
exists to introduce a social futsal competition for both adults and juniors at Marlin Coast 
Recreation Centre. 

5 Indoor Sports 
21% of respondents to the telephone survey had played an indoor sport in the previous 12 
months.  Participation was higher among males than females (26% compared with 17%), and 
greater among the under 40 year age group than older respondents (33% compared with 
10%).  The most popular sports netball (22%), soccer/futsal (22%), cricket (14%), basketball 
(13%) and volleyball (6%). 
 
56% of these players said they would either definitely or are likely to use the proposed 
Smithfield facility. It was also found that 68% are likely to use the Smithfield facility at least 
weekly (ie regularly in a team). 
 
Based on this data, and using 2006 census data for the northern suburbs sub region, estimates 
of participation are summarised in Table 3.1. In translating these team numbers into court 
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usage, an 11 team competition can play one night over 5 x 45 minute time slots, with one 
bye each week. 
 

Table 3.1: Estimated Participation by Residents Aged over 15 years  in Indoor Sports 
 

 Total Players Likely to Use Smithfield Regular Players Teams 
Soccer/futsal 383 214 146 21 
Cricket 243 136 93 13 
Volleyball 104 58 40 6 
Netball 383 214 146 18 
Basketball 226 127 86 12 

 
The 2006 Survey of Children's Participation in Cultural and Leisure Activities found that the 
participation rates for the most popular indoor sports were: 
 

Activity Males Females Total 
Netball 0.1% 17.3% 8.5% 
Basketball 7.4% 5.7% 6.6% 
Soccer (indoor)  3.3% 1.1% 2.2% 
Cricket (indoor)  0.9% 0.1% 0.5% 
Volleyball 0.5% 0.4% 0.4% 
Badminton  0.3% 0.2% 0.3% 

 
Based on this data, and using 2006 census data for the southern suburbs sub region, estimates 
of participation are summarised in Table 3.2. 
 

Table 3.2: Estimated Participation by Children in Indoor Sports in Edmonton 
 

 Regular Players Teams 
Netball 8 246 
Basketball 7 191 
Soccer (indoor) 7 64 
Cricket (indoor)  7 14 
Volleyball 7 12 

3.2.2 Health and Fitness 

The household telephone survey found 23% of respondents were a member of, or had used a 
health and fitness club in the last 12 months. Further analysis found use by selected groups of 
respondents was:  
 

Males 17% 
Females 28% 
Respondents aged under 40 years 27% 
Respondents aged over 40 years 19% 

 
Assuming a catchment of the Smithfield, Trinity Park, Trinity Beach and Yorkeys Knob suburbs, 
a participation rate of 23% equates to 1951 participants.  Of these 76% stated they would 
definitely or are likely to use a health and fitness centre in Smithfield, or 1483 people. It is the 
opinion of the consulting team that this is the maximum number of potential members in the 
catchment area.  It is conservatively projected that membership will be in the order of 600 
members. 
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3.2.3 Gymnastics 

Currently, approximately 150 children participate in a gymnastics classes conducted by the 
YMCA at Marlin Coast Recreation Centre.  The YMCA report that the program is constrained 
by lack of adequate space and available time. 
 
Cairns Community Gym operates from the Cairns PCYC, and has suffered from declining 
membership due to a variety of factors beyond its control. It currently has approximately 70 
members and  is interested in sharing a dedicated gymnastics facility at Marlin Coast 
Recreation Centre. The club is currently paying $1,700 per month to use the PCYC and rent 
equipment. It primarily caters for boys gymnastics due to the lack of equipment and facilities 
for girls gymnastics.  Until recently, when the club had equipment for girls it had in the order of 
180 members. 
 
Barron Valley Gymnastics Club has a high quality gymnastics program catering for 
approximately 400 children. It offers a comprehensive gymnastics program for boys and girls, 
and operates from a dedicated gymnastics centre.  The club does not believe it will be 
affected by the development of a gymnastics hall at the Marlin Coast Recreation Centre.  
 
The ABS publication Children's Participation In Cultural And Leisure Activities (April 2009) 
measured participation by 5 – 14 year old children in a range of leisure activities.  It found 
that the participation rate by boys and girls in organised gymnastics was 1.7% and 7.6%, 
respectively.  Based on the 2006 population of children in the northern sub region surrounding 
Smithfield, the projected number of boy and girl participants in gymnastics was 25 and 110, 
respectively. These projections are far lower than the number of children reported to be in 
gymnastics clubs in Barron Valley, Smithfield and Cairns.  This suggests that the catchment for 
a gymnastics program is much greater than for other types of leisure activities, probably due 
to the specialist nature of gymnastics facilities.  It also means that it will be difficult to project 
future participation if a dedicated gymnastics hall is constructed. It is also known that the 
success of a gymnastics program is dependent upon factors such as the quality of the facility 
and equipment, the quality of coaches and the dedication of volunteers (mainly parents). 
 
Given the gymnastics market as described above, it is clear there is demand for a gymnastics 
facility to cater for the Cairns Community Gym and the YMCA gymnastics program. If these 
two programs amalgamate, a core base of gymnastics programs exist which may be 
satisfied with a gymnastics hall at Marlin Coast Recreation Centre.  
 
The two main issues are: 

1 The level of revenue which will be generated, which will be based on a monthly rental 
in excess of the amount paid by Cairns Community Gym. An alternative model is that 
adopted at Barron Valley Gymnastics Club, in which Council guaranteed a loan 
obtained by the Club to fund the development of the gymnastics hall. 

2 The most appropriate location for a third dedicated gymnastics hall in Cairns, given the 
proximity of Marlin Coast Recreation Centre to Barron Valley Gymnastics Club. Both 
facilities will have catchment areas which substantially overlap.  From a regional 
perspective, a more central location within Cairns may be more appropriate.   

3.2.4 Youth Activities 

Whilst community youth space is in short supply in Cairns, no specific demand for youth 
spaces in the Smithfield area have been identified by Council.   
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The Federal Government has provided funds for the development of youth facilities in 
Edmonton.  The model proposed for Edmonton may be applicable to Smithfield.  It will offer a 
variety of employment, health, wellbeing, social and emotional services, in a “one stop 
shop”. It will play an important role as a community hub by establishing partnerships with not 
for profit agencies, health, education and employment agencies to provide for the complex 
and varied needs of young people.  
 
Once this model has been tested in Edmonton it may be applied to Smithfield.  Given that 
26% of the northern sub region is aged between 10 and 29 years, suggests that demand exists 
for youth services delivered locally.   

3.2.5 Arts Activities 

No demand has been identified for specific community arts facilities in Smithfield.  However, 
community arts groups often have difficulty finding suitable and affordable space to conduct 
their activities.  There is no reason to believe that Smithfield is any different to other 
communities in Australia.  It is likely that a well designed community arts space will be well 
used, if appropriately priced.  Traditionally, community arts groups pay relatively low fees to 
hire venues, although they are often willing to pay relatively high rates for tuition. 

3.2.6 Hydrotherapy 

Rehabilitation and therapy, primarily involves supervised and unsupervised gentle exercise in 
warm water. A hydrotherapy pool is heated and specifically designed for the therapeutic use 
of people having severe and multiple disabilities, people rehabilitating after surgery, people 
with arthritis and people who may benefit from the therapeutic properties derived from 
gentle exercise in warm water. The recommended temperature for a hydrotherapy pool is 
34oC which is warmer than a lap pool or teaching pool.  
 
The size of a hydrotherapy pool will depend upon the number of people expected to use the 
pool at the same time and other intended uses.  The depth should allow people to exercise 
whilst standing. 
 
A spa pool often complements a health and fitness facility.  They normally have equipment to 
create turbulent water, and are used for passive recreation and relaxation, rather than 
exercise.  Spa pools tend to be warmer than hydrotherapy pools, as people are not moving 
and exercising.   
 
In assessing use of a hydrotherapy pool other factors to be considered include: 

§ It is possible to have the two uses (relaxation and therapy) in one well designed pool. 

§ Spa pools are used by a wider age and ability spectrum of users, as they are a 
relaxation and fun facility compared with hydrotherapy pools. 

§ A hydrotherapy pool has greatest affinity with health and fitness facilities, whereas spa 
pools relate equally well to health and fitness and aquatic facilities. 

§ A well designed hydrotherapy pool which incorporates features of a spa pool will 
increase use without increasing operating costs. 

 
No specific demand has been identified for a hydrotherapy/exercise pool at Smithfield.  This 
type of pool is used by physiotherapists and occupational therapists in rehabilitation 
programs and to aid mobility.  Whilst all age groups require rehabilitation, mobility issues tend 
to be related to age, particularly people aged over 65 years.  Consequently, this age group is 
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likely to be the primary user of a hydrotherapy pool.   
 
The northern suburbs sub region has a slightly older age profile than the Cairns Regional 
Council population.  At the 2006 census, almost 1,500 people were aged 65 years or more, 
representing 7.5% of the northern suburbs sub region and 12% of this age group in Cairns.  This 
suggests that a potential market for a hydrotherapy pool exists, although it will be relatively 
small, and dependent upon use and promotion by physiotherapists and occupational 
therapists. 

3.3 TARGET GROUPS 

3.3.1 Indoor Sports Courts 

The primary market for indoor sports is expected to be the northern suburbs sub region, 
although sports programs will attract from a large part of Cairns if it is high quality and 
complements other sporting programs elsewhere in Cairns. 
 
Within this catchment the main target groups will be: 
§ Young people in junior sports programs, usually aged from about 10 years to 18 years. 
§ Adults competing in social sports programs. 
§ Schools using the sports courts for lessons, and for inter school sports competitions. 
§ Sporting associations which hire court space to conduct training and sports 

competitions. 

3.3.2 Health and Fitness Centre 

The primary market for health and fitness facilities is expected to be the Smithfield, Trinity Park, 
Trinity Beach and Yorkeys Knob suburbs. Within this catchment the main target groups are: 
§ Gen X and Y adults 
§ Baby Boomers 

3.3.3 Youth Spaces 

The primary market for youth spaces is expected to be the northern suburbs sub region. Within 
this catchment the main target groups are: 
§ School age young people 
§ Young people “at risk” 
§ Young people in transition from school to employment 
§ Young people in tertiary education 

3.3.4 Arts and Multipurpose Spaces 

The primary market for arts and multipurpose spaces is expected to be the northern suburbs 
sub region. Within this catchment the main target groups are arts and community groups 
based in the sub region. 

3.3.5 Hydrotherapy Pool 

The primary market for a hydrotherapy pool is expected to be the Smithfield, Trinity Park, 
Trinity Beach and Yorkeys Knob suburbs. Within this catchment the main target groups are: 
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§ Older adults with mobility problems 
§ People in rehabilitation programs 
§ Physiotherapists and occupational therapists in the northern suburbs sub region 

3.4 PROGRAMS AND SERVICES 

3.4.1 Indoor Sports Courts 

Core programs will be junior and senior sports competitions in basketball, volleyball, netball 
and futsal.   

§ Junior sports will be programmed for weekday 4 pm to 6 pm, with competitions 
extending on Friday night to approximately 9.30 pm, and Saturday mornings 8 am to 1 
pm. 

§ Adult sport will be programmed for weekdays (Monday to Thursday) 6 pm to 10 pm, 
and Sunday afternoon or evening, say 4 pm – 8 pm, 

§ Junior and senior training will be programmed at times not allocated to competitions. 

§ Events and tournaments will be programmed as they occur, and are likely to involve 
weekend competitions. 

§ School use will be programmed from 9 am to 3 pm on school term weekdays. 

3.4.2 Health and Fitness Centre 

Activities offered in the health and fitness studio will include: 

§ Weight training (including use of cardio equipment, pin loaded and free weights) 

§ Group exercise 

§ Personal training 

§ Age specific programs for older adults and young teenagers 

3.4.3 Youth Spaces 

No specific activities have been identified as being delivered in the youth space.  Based on 
the “Edmonton” model described above (refer to Demand Analysis Report and section 
3.2.4), a “one stop shop” for young people may be developed.  However, no data has been 
provided on likely use, and no group or organisation has indicated it will supervise or manage 
the space.  

3.4.4 Arts and Multipurpose Spaces 

No specific activities have been identified as being delivered in the arts and multipurpose 
space.  It is likely that it will be hired by arts and community groups to conduct arts activities 
and for community meetings and forums. However, no data has been provided on likely use. 

3.4.5 Hydrotherapy Pool 

It is expected that programs to be offered in the hydrotherapy pool will include: 

§ Individual and group therapeutic and rehabilitation programs 
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§ Hire by physiotherapists and occupational therapists for patient treatment 

§ Relaxation sessions 

3.5 STAFF REQUIREMENTS 

Both Marlin Coast Recreation Centre and Marlin Coast Swimming Complex are autonomous 
leisure facilities managed independently.  Consequently, each facility has their own staffing 
structure and staff.  When all facilities proposed to be constructed, are built, the two facilities 
will be integrated with a single entry and reception area.  At this time a single staffing 
structure can be implement, if a single agency is appointed to manage the total complex.  
 
All the proposed activity areas, including the hydrotherapy pool, are a natural extension of 
the Marlin Coast Recreation Centre.  Hence, they should be placed under the management 
of the organisation responsible for this Centre.  Additional staffing to manage and supervise 
these facilities will therefore report to the Manager of the Marlin Coast Recreation Centre. 
 
If and when the two facilities are integrated with the development of a common reception 
and kiosk/cafe, savings can be made to the staffing structure by eliminating duplication of 
Customer Service staff and the reclassification of one of the Manager’s position to act as a 
team leader/coordinator, reporting to the Centre Manager.  
 
When fully operational with all components developed, it is expected that a Centre Manager 
will be appointed to manage and coordinate all activities in the Centre.  The Manager will be 
supported by Coordinators for Health and Fitness and Aquatics.   
 
As the proposed development of the multipurpose leisure and aquatic centre will be staged, 
the staffing structure will also be staged to reflect the complexity of the facility. 
 
Component Senior Staff Operational Staff 
Two court multipurpose sports 
hall 

Additional salary for Manager 
to reflect increased size of 
the facility 

No additional Customer 
Service staff, extra hours for 
cleaners, and additional 
program coordinators for in-
house sports competitions 

Health and Fitness studio Additional salary for Manager 
to reflect increased size of 
the facility  
Full time Health and Fitness 
Coordinator 

Group fitness instructors 
Gym instructors 
Membership consultants 

Gymnastics Hall No additional senior staff No additional staff 
Multipurpose spaces for 
youth, community and arts 
activities  

No additional senior staff No additional staff 

Hydrotherapy pool No additional senior staff Additional hours to be 
allocated to maintenance 
and cleaning of pool 

Integrated reception and 
cafe/kiosk 

No additional senior staff Reclassification of cafe/kiosk 
team leaders, and possible 
reduction in number of staff 
hours 

 
Operational staff will include gym and group fitness instructors, sports programmers, 
gymnastics instructors, receptionists/customer services officers, cleaners and clerical staff, in 
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addition to  swim teachers and lifeguards. Whilst the Manager and Coordinators are likely to 
be permanent full time staff, few operational staff will be full time, and many operational 
staff, particularly instructors, will be employed on a casual basis.  
 
No industry guidelines exist from the staffing of health and fitness facilities.  However, the 
Royal Life Saving Society Australia “Guidelines for Safe Pool Operation” provide specific 
supervision standards for swimming pools.  It is assumed that these Guidelines are currently 
being followed by Council and the current management group at Marlin Coast Swimming 
Centre. 

3.6 MARKETING STRATEGY 

Major target markets for each component of the indoor recreation centre are discussed 
above.  At this early stage it is not realistic to prepare a promotion strategy.  Summarised 
below are discussions on programming and pricing, which are used to prepare financial 
projections. 
 
3.6.1 Programming 

1 Sports hall 
Sports halls have three major types of activities; competitions conducted by sports 
associations, competitions conducted by management and special events, functions and 
tournaments.  The last category will include country, state and national sports championships, 
and non sporting events such as festivals and exhibitions.  Indications from the various 
sporting associations suggest that a significant proportion of available court hours will be 
occupied by organised sporting clubs or associations. 
 
It is very difficult to project demand for special events, as they are often awarded on a 
tender basis or are organised by promoters.  Social sports competitions are much easier to 
predict, particularly given the existing programs in Cairns.  It is expected that junior 
competitions will be conducted on week days from 4pm to 6pm, and adult competitions are 
held from 6pm.  Weekends tend to be used for junior sport and for club training.  
Competitions can be conducted for various age groups and social adult competitions are 
conducted for male, female and mixed gender teams. 

2 Gymnastics Hall 
It is expected that the gymnastics hall will be used by the existing YMCA gymnastics program, 
and potentially by the relocated Cairns Community Gym. The program will be self sufficient, 
in that it will provide all the gymnastics equipment and directly employ instructors.  A fixed 
rental will be aid for use of the dedicated gymnastics hall. 

3 Health and Fitness 
Group fitness classes are mainly conducted in three time bands: 
  
 Early morning (6am) 
 Mid morning (9am and 10 am) 
 Evening (6pm to 8pm) 
 
Personal training is offered to meet the time constraints of customers and is conducted at any 
time the weights and cardio area is open. 
 
General weights and cardio sessions are available at all time the health and fitness studio is 
open.  Ideally this area will be supervised at all times, however it is more likely due to 
budgetary constraints that it will be supervised at peak periods (5pm to 8pm on weekdays).  
 


