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1. The Vision
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Homelessness is everyone’s business. Cairns as a community responds positively to people

who are homeless or at nsk of homelessness to ensure that every person in Cairns (s
housed safely, securely and comfortably.

2. New Ways Home overview

The areas shaded on the map below (and highlighted in green on the inside cover map)
oulline the boundary for Homelessness Community Action Planning in Caims.
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Home is more than a roof over your head, and homelessness is more than a lack of
accommodation. The most commaon perception of homelessness is of peopfe hiving rough on
the streets. And, yes, in Caims some people do, for one reason or another, find themselves
steeping rough. But they are in the minonty, Much larger numbers of homeless people in our
community can be found in their friends’ or relatives’ spare bedrooms or on their couches, in
temiporary shelers, in caravan parks of even motel rooms — all trying to make do unti their

life circumsiances grant them (and often their children) more stable accommaodation.

We all need to remember that we are only just one or two steps away from homelessness.
For example, consider how long you or your family could survive before the banks or
landiord would come knocking on your door should you lose your job, your partner lose their
job, you become i, or financiaily stressed. For most people, it is a very short time indeed.

New Ways Home: Cairns Homelessness Commienify Action Plany 2010-2013 aims to suppor
peaple who expetience homelessness in all iis various forms. The work of ending
homelessness is inherently varied and complex. It is about recognising the many
circumstances that place people at risk of, or cause them o become, homeless (e.g.
domestic violence, unemployment, il health {physical or mental}; drug and alcohol addiction,
financial crisis). 1 is also about providing services to support people (o cope with difficulties
when sustaining their housing becomes an issue for them, It is about enabling people to
remain in o find secure housing long-term. Peopie may come into contact with a broad
range of government and community services before they become homeless and
collectively ensure these services work together to support people so they do not lose their
homes,

New Ways Home upholds the Depatment of Cormmunities’ principles of a No Wrang Door
approach.’ A No Wrong Door approach provides client-centered and coordinated services
that best match client needs and removes barrers 1o access. Through this approach access
to a range of services are readily available to homeless people or those at risk of
homelessness. These services assist peophe in hausing cnisis to stabilise their lives, find

employment and secure housing,

" inforeation o the Mo Wrong Door approach can be accessed at
sy comrsHntydoor org Euinwrargdons
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In 2008 the Australian Government released its White Paper, The Road Home: A National
Approact (o Reducing Homelessness.” The Road Home states thal ‘In a country as
prosperous as Australia, no one should be homeless' and challenges us to end
homelessness, rather than just manage if. The Road Home also asks us {o come {ogether
as a whole comnmnily and be innovative in preventing homelessness. The Road Home
points out that the plight of homeless people can be improved greaily if we build systerns
that better coordinate and integrate services to meet people's immediate, medium and long-

term needs for stable housing.

New Ways Home does just that, The actions identified in the plan engage government,
comminity service providers and the broader community to support and build on the
remendous work of the Cairns homelessness services lo deliver a coordinated approach.
Improved coordination of services means belter outcomes for homeless people and those at
risk of homelessness.

We know that by working in partnership with the whaole of community, while maintaining a
positive outlook, New Ways Home will be a key faciitator to our ongoing efforts to bring real
and lasting change for peopte who are homeless or at risk of homelessness.

2.1. Homelessness Community Action Plans — a place-based approach to reducing

homelessness

Working in partnership

Homelessness Community Action Plans are being implemented in seven homelessness "hot
spots’ throughout Qlueensland — Cairns, Brisbane, Caboolture, Deception Bay and
Morayfield, the Gold Coast, Hervey Bay, Mount [sa, and Toowoomba, The development and
implementation of the plans is a three-year initiative (2010-2013) funded through ihe
Mational Partnership Agreement on Homelessness and delivered in pasinership by the

Department of Communities and the {Queensland Council of Social Service.

This partnership has been made possible by a number of developments in recent years.

in addition to The Road Home and the National Pértnership Agreement on Homelessness,
the Queensfanﬁ_Government's 2008 privrities staterment, Toward Q2 Tomorrow's
Queenslandt” has also been important. Towards 92 describes the government’s key

* The Road Home can be accessed at:
Tilp Horeews Tahcsia gov aufsathousingprogserdhomelessnessiwhitepaps i Documenisidefault im
* Toward (2 can be accessed al) htp v towardg? qld gov awllomariawlindex asps
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priorities, one of which is 1o mobilise a whole-of-community approach to tackle disadvantage
and create safer, fairer and more supportive communities. Homelessness belongs within this

prionty area.

The maost significant developrment, in terms of service collaboraiion, has been the
implementation of the Queenstand Compact.® Officially launched in November 2008, the
Compact is a parinership agreement between the not-for-profit commurnity services sector
and the Gueensland Govermnment. The Compact promotes the community services sector
and government agencies working together to achieve a fairer society. If signifies a ‘fresh
slar’ to nop-government and government collaboration in Queensiand. The development
and implementation of the Homelessness Community Action Plans 1s a demonstration
project under the Compact.

Developing the model

The Homelessness Comniunity Action Plans have been developed and delivered through a
unique moadel, To guide the Homelessness Action Planning process across Queensiand, the
Queensfand Compact provided the basic principles for the moded that brought together
representatives from the Depariment of Communities, the Queensland Homelessness
intersectoral Forum, the Queensland Council of Social Service, Gueensland Shelter, focal
government, Aboriginal and Torres Strait Islander organisations and homelessness service
providers.

The modet is based on 14 locally-based coordinators working with focal stakeholders (o
develop and implement a plan that is centered on delivering positive autcames for people
who are experiencing or are af risk of homelessness. Seven coordinators work within the
Department of Communities (Cueenstand Government Homelessness Coordinators) and the
other seven are based in the Queensiand Councit of Social Service {Homelessness Planning

and Coordination Officers).

The Cairns coordinators engaged with the local commianity through community forums,
targeted workshops and face-to-face meetings, and brought together the key players who
collaborated to davelop New Ways Home. These coordinators will continue {0 provide vital
support to the government and non-government organisations who have agreed to

participate in delivering outcomes for homeless people in this plan.

* The Queenstand Compaci can be accessed at:

el
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Locally-owned plan

A key ingredient in the development and implementation of New Ways Home is that it is
owned by the local community, government and non-government equally. The plantis a
practical way to bring whole communities such as Cairns logether to map-out and find the
best way forvard for reducing hometessness in their patch. New Ways Home was produced
by, and will be implemented by, local people and organisations,

Hew Ways Home is a living document’. It has fargeis and goals to be achieved, but it is also
a flexible document which has the potential to be updated as we begin to implement the
many infliatives outlined — reflecting upon the changing landscape of homelessness in
Cairns, It is anticipated that New Ways Home will be the foundation over the next ten years
to guide our response o reducing, and perhaps even ending, homelessness in Cairns,

2.2 Opening Doors: Queensland Strategy for Reducing Homelesspess 20771-2014
Opening Doars: Queensiand Strategy for Reducing Homelessness 201 1.2014 was released
by the Queensland Government on 27 July 2011, Opening Doors builds on The Road Home
to provide key Stratégi{: directions for reducing homelessness in Queensland in the next few
years.” The vision of the strategy is ‘To end homelessness by ensuring every Queenslander
is empowered o find and keep a home'. This vision will be achieved through building on past
and current successes and by focussing effort on three key strategic priority areas over the

nexl three years:

1. Helping people avoid becoming homefess — by improving housing outcomes for people
exiting healih facilities, chiid safety arrangements, prisons, and youth detention facilities.

Headline reform; Reduce exits into homelessnass.

2. Helping people get ahead — by ensunng people who are homeless or al risk of
homelessness have access to safe, affordable, well-located and appropriate housing
together with support and increased opporunilies to get ahead through participation in
education, training and employment.

Headline reform: Adopting a housing first approach.

E Opening Doars: Queensland Strategy for Reducing Homelessness 2011-2014 can be accessed ab:
At/ fvewew commumibigs gid gov avfhousmg/community-and-homeglessness-programs/homelzssness.
programsiredusrg-homelgssness-n-queenslandlopening-doors-queenstand-strategy-lor-reducing-
homelessness- 201114, For The Road Home see the associated docurnents: The National
Parinershup Agreement on Hoemelessness, which can be accessed ab;

httpfivepier fahicsia gov aufsahousmglprogssrvibiomealessness/nationad_partnership_agresmentPage
siMPAHomelessness. aspx and the Gueensiand's imiplementation Plan for the National Parnership
Agreement on Homelessness, which can be accassed at hilp /heww prilhc-

housing gid gov swprograms/homelessnessireduoing/plan hinmi.
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3. Working together for stronger services — by better coordinating and integrating policies,
programs and services, using and shanng data, and improving local case coordination.

Headline reform: Realignment of specialist homelessness services.

New Ways Home will implement actions thal will contribute to achieving positive results
against these key strategic prionty areas and associated headline reforms. Through
extensive community consultation, New Ways Home has established targets that we will

work towards within the timeframe of the Openmg Doors strategy and beyond.

3. Cairns - location profile®

Cairns is the fifth largest city in Gueensland, with the local government area of Caims
Regional Council totaling an area of 4,128km*, or 0.2% of the total area of the state. The
resident population of Caims as al 30 June 2010 was 168,251 persons, or 4% of the state's
poputation. By 2031 it is projecied to be 241,494 persans.

At the time of the 2006 Census there were:

e 10,738 persons who stated they were of Ahoriginal or Torres Strait Islander origin, or 8%
of the total popalation {compared to the 3.6% Queensland average)

e 8% of persons who stated they were born overseas, and

s 24% of the usual resident population experienced a higher level of disadvantage relative
1o the rest of the state.

The smoothed unemployment rate for Cairns in the June quarter 2011 was 8%.

At the time of the 2008 Census, refail trade was the largest industry of employmeit for usua
residents, accounting for 13% of the employed tabour force. In 2008-08, there were 14,701
businesses in Cairns Regional Council, or 4% of all Queensiand businesses,

At the time of the 2006 Census there were 49,365 occupied private dwellings in the Cairns
Regional Council Local Government Area, representing 4% of Queensland's total occupied
private dwelffings. Of these dwellings, 12,239 were {ully owned {25% of the tofal), 16,755
were being purchased {34% of the total} and 18,366 were being rented (37% of the total),

¥ Gection 3 is based on data extracted from: Office of Economic and Statistical Researeh, Queensiand
Treasury, Gueensiand Regiona! Profiles. Caims Regional Councd, based on local goverrument area
{2010} accessed at bip #siatistics oesr.ald gov avgld-regonatprofites
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4. Cairns homelessness profile

4.1 Defining homelessness

Defining homelessness can be challenging - people and organisations have diverse ideas
about what constifites homelessness and, over time, different definitions have been
proposed to try to capture the range of circumstances that might be considered
‘homelessness’. The mast common definition in use across Australia was developed by
Professor Chris Chamberfain and Associate Professor David Mackenzie and is used by the
Australian Bureau of Statislics, Three broad types of homelessness are identified;

Primary homelessness
Primary homelessness applies when a person lives on the street, sleeps in parks, squats in

derelict buildings, or uses cars of railway carriages for temporary shelter.

Secondary homelesshess

Secondary homelessness is used to describe paople who move frequently from one form of
temporary shelter to ancther. Secordary homelessness apphes (o people using emergency
accommodation, youth refuges or women's refuges, people residing temporarty with
relatives or with friends (because they have no accormadation of their own), and peaple

using boarding houses on an occastonal or infermitient basis (Up to 12 weeks).

Tertiary homelessness

Tertiary homelessness is used to describe people who live in premises where they don't
have the secunty of a lease guaranteeing them accommodation, nor access to basic private
facilities {such as a privale bathroom, kitchen or lving space}. It can include people fiving in
boarding houses on a medium o long-erm basis {more than 13 weeks) or in caravan parks.

472 Homelessness in Cairns

On Census night 20086 in Queensland there were 26,782 homeless people. This number is
disproportionately high with the state accounting for 26% of total Australian homelessness
and recording a rate of 69 homeless persons per 10,000 of the population, compared to a

national rate of 53, in Caims 1,391 people were recorded as homeless (5% of the total

Y
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number of hometess people in the state). The rate of homelessness was 113 per 10,000 of
the population, which was significantly higher than the overall rate for Queensland.’

Compared (o the rest of Queensland and to Australia, Caims has a far greater percentage of
people identified as homeless, accommuodated in boarding houses. In relation to people
fiving in Supported Accommadation Assistance Program (SAAP) accommodation, Cairns
has an equivalent percentage to the rest of the state, but significanily lower compared to the

national figure.

The data shows that significanily fewer people identified as homeless in Caims are
accommodated in improvised dwellings compatred to the state and national figures, The data
shows that about an equal percentage of people are accommodated with friends andfor
relatives {cofloguiaily known as ‘couch surfing’y compared to the state and national contexts.
This data is presented in table one.

Table 1; Homeless persons by accommodation type

Cairns Clueensland Australia
Type
No. % No. Y No. %,

Boarding house 478 34 5438 20 21,596 20
SAA? 181 i3 3,233 12 19,849 19
Friends ! relatives 653 47 12,946 49 46,8565 45
Improvised 79 B R 165 149 16,375 15
dwellings :

Taotal 2,289 100 26782 100 104 576 10

Homelessness is an extremely complex phenomenon — a ‘wicked' problem as it is
sometimes described. Factors identified as increasingly important in predicling the likelihood
of a person experiencing an episode’s of homelessness include family breakdown, domestic
and family violence, poverly and unemployment, and the consequences of mental itiness.
These factors are often experienced in combination,

This is as true for Caimns as for any other place i Australia and beyond. While definitive
research is lacking on the causes of homelessness in Cairns, it is nevertheless possible to

make some educated guesses hased on avadable dala and local knowledge. Homelessness

T Unless indicated otherwise, the data in section 4.2 s drawn from Chris Chambertain and David
MacKenzie, Counting the Homeless 2006 Queensfand, Canbera, Austrialian institute of Health and
Welfare, June 2009, pp. £1-63.

10
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in Caimns may be particulady influenced by a range of factors and events if not unique to the
area, then of perhaps greater significance than for other places in Queensland and Australia.

The economy of Cairns remains heavily dependent on the retail and tourist industry sectors.
These industries are highly susceptible o the ongoing impacts emerging from the Global
Financial Crisis of 2008 and, therefore detrimental impacts on employment and income
levels in the area are the consequence.

4.3,  Aboriginal and Torres Strait lslander Homelessness in Cairns

~ Aboriginal and Torres Stratt Islander peoples disproportionately experience homelessness in
Chugensland. At the 2006 Census, Aboriginal and Torres Strait Islander peoples comprised
3.6% of the total population but accounted for 8% of the state’s homeless people. In Caims,
Aborginal and Torres Strait Islander people comprise at least double the proportion of the
homeless population compared to the state average.

Table two clearly shows that while Aboriginal and Torres Strait Islander homeless people in
Cairns are much less fikely to be accommodated in boarding houses, they are much more
likely to be fiving in SAAP accommodation. Simitarly, Aboriginatl and Torres Strait Isfander
homeless people in Caimns are much fess Hkely to be living with friends or relatives but are
mach more likely to be living in improvised dwellings.

Table 2: Aboriginal and Torres Strait Islander homeless persons by accommodation
type

Non.lndigenous Indigenous

Type No, % No. %

Boarding House 422 37 56 23
SAAP 79 7 102 41
Friends / rolatives 612 53 41 17
Improvised dwellings 32 3 47 19
Total 1,145 100 246 100
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5. Cairns homelessness service system strengths and chalienges

A zenes of consultations held between October 2010 and September 2011 identfied the

strengths of, and the challenges experienced by, governmient and non-goverment

organisations in reducing homelessness, or preventing people from becoming homeless in

Cairns. Building on these strengths and overcoming these challenges are at the foundation

af each of the actions as detailed in Mew Ways Home.

Strengths

a well coordinated specialist homelessness and social housing services sector
strong refationships between government and non-government agencies

a wide range of services that support people who are homeless or at risk of
homelessness, and

committed and passionate community service personnel dedicated to lessening

the plight of people who are homeless or at risk of homelessness.

Challenges

Cairns has one of the highest rates of homelessness of Queensland cities and an
over representation of homeless Aboriginal and Torres Strait Islander peaple
Caims has avery high itinerant, transient and nomadic population compared to
the rest of Queensland

gaps in the service systems (e.q. a lack of drug and alcohiol rehabilitation
services, and, limited emergency, supported and short term accommodation
options; and no mental health residential rehabilitatior: service)

the Cairns Housing Service Centre is the regional service centre for most of
Queensland's remote Aboriginal and Torres Strait Islander communities
ongoing shortage of affordable housing, and

a reduction is needed in the number of rough sleepers in Cairns,

5.4 Local responses to homelessness

Achieving the outcomes of Mew Ways Home will depend on the good work and good will of

all community members. Fortunately, Caims has a track record of being at the forefrong of

respanding to homelessness in COueenstand.
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A range of networks has been established to bring logether the agencies involved in

fespanding o homelessness o develop a stronger and miore coordinated service systern

For over 20 years, the Cairns Housing Nebtwork, led by communily and non-gavernment
based homelessness supoort services and socal housing providers, has monitored
changing frends in demand, supported agencies {o work together for hetter outcomes for
thear clients and advocated for improvenents {o senrdce capacity and increased levels of

aftordable housimg,

The Caimns Hausing Networi has been responsible for numerous nititives such as the
Cairns Housing Summi, the Caims Affordable Housing Design Competition, and
commissioned reports focussing on specidic housing and homelessness problems. For
example nearly 20011 the Caims Housing Network {ogether waith the peak body Oueensland
Shelter organised a breakfast wilh real estate agencies to explore opporfunities o sustain

private rertal tenancies for peaple at dsk of homelessness,

The incidence of rough sleeping has been a long term concam in Catrns. Varnous repodts
and iniiatives have been commissioned and in 2008 the Homelessness Project Groug was
established under the auspices of the Queensland Government's Far North Quesnsland
Regloral Managers Coordination Network. The FHomelessress Project Group (also knowrs
as the Taskforce) suppoits the coordination of sepdces (o people in public places whi are
homeless or displaced and intoxicated. Membership includes senior represeniatives from
Crleensland and Australian govermmments, Cairns Regional Councll, Regtonal Qrganisation of
Councits of Cape York and Torres Shire and key non-government agencies supporting

rough sleeping homeless people

Three workng groups report o the Homelessness Froject Group:

- the Cairns Momelessness Outreach Network meets fortnightly andis a forum for
services working with rough sleeping homeless people to identify ways lo
mprove oufcomes for thelr clients

- lhe Case Coordination Working Group also meets fortnightly and provides case
cocrdination/case management for indigenous rough sleeping or homeless
people, and

- the Coordinated Cara for Vulnerable Young People Working Group convenes a
case coordination panel to guide and slrengthen the exsting service secior to

hetter respond o the needs of vulngrable young peopie.
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The Cawns Aboriginal ard lslander stieet-based outreach network was recently formed by
street-based outreach service providers. The network strengthens z:tﬁturaéiy‘ appropriale
knowledge and skills to enharce the health and wellizeing of Aboriginat and Torres Sirait
istander peoples and reports o the Homelessness Project Group theough the Catms

Homelessness Outreach Metwork

And, i cendres adiacent o Caims there are also active networks:
- Mareeba Homelessness Reference Group, and

- Douglas Commurity Housing Group {Mossman},

All these networks confinue to sinve to bring msight and wide experience to the secfor itz a
result of their members’ dedication and comemitment over the years that the Cairns regional
howsing dnd homelessness networks are populatly viswed as being progressive,

collaborative and effective throughout the region.

6. New Ways Home priority areas for action

A number of local priorities are identified in Mew Ways Home. These tocal priorifies were
déveioped through an exiensive consulfation process involving a wide range of community
stakeholders that took place between October 2010 and Sepiember QDi 1. The consultation
process identified strengths, challenges, gaps and barriers in the local human service
system that impact on people experiencing homelessness or those at risk of homelessness,

The locat community has identified seven key local priorities that guide the adtivity in Mew

Ways Home:

i Provide early intervention and specialist suppot 1o assist those at rsk of homelessness

o raintain 3 tenancy.

2 Transilicn and raintain people exiting siate care and correctional/health faciliies into
stable and supported accommaodation.
3. Foster community support for homeless peaple through communtty education and media

AWATSNESS,
4. Provide support for children, youth and famifies Lo help break the cycle of homelessness.
5. Engage homeless and those at risk of homelessness in education and training, career

development and employment paricipation.

14
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6 ldentfy and address sendce gaps to homeless people and those at nsk of
homelessness.

7. Sirengthen service delivery through an infegrated syslems resporise ta local neads.

The priovities refiect concerns raised by stakeholders 0 pravent homelessness Dy ensunng
that people who are at risk of homelessness are supported to find and maintain stable

accommodation, and (o foster whole-of-cormmunity effort o reduce homelessness,

The priorities aiso recognise that responding to homelessness will require a coordinaled
approach not st from speciahst homelessness and housing services but fram a broad
range of support senvices, There s also recogrition that Caims has some significant gaps in

the avadabilify of support services and alack of affordable housing options,

The priorittes also reflect that some peopla who have expernenced homelessness will have
complex needs and will require longer ferm support to stabilise their lives, become actively

involved in their community or to oblain ermployment

7. New Ways Home - actions

Mew Ways Home has been produced through canvassing the views of local stakehoiders to
see what they believe are the most impertant things to do in Cairns to reduce homelessness.
A vital ingrediend has been agreeing on the best things we can do logether to achieve this

result - as can be seen in the 'what we will do’ section of table three helow.

Through cur consultation process in the area we have also agreed on which organisations
are hest placed to lead and support the activity that will underpin 'what we will do” and to
measure our progress in achieving better outcomes for clients. To help reduce
homelessness we have developed fargets to aim for over the next few years, This
information is in table three below,

MNew Ways Home is based on a firm foundation. Strategic direction at the national fevel has
een provided by the Australian Government's White Paper, The Raad Home and since mid-
2011 by the Queensland Government's strategy o reduce homelessness — Gpening Doors.
Table three below relates the local actiouis generated in Caims to the bigger picture
abjectives of the Gueensiand and Australian Governments 1o reduce homelessness. These
three objectives, or key strafegic prionty areas, as expressed in Gpening Doors are!

L]
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Helping people avoid becoming homeless — by improving housing outcornes for people
exiting health facilities, child safety arrangements, prisons, and youth detention facilities.

Helping people get ahead — by ensuring peoplé who are homeless or at nsk of
homelessness have access to safe, affordable, well-located and appropriate housing
together with suppert and increased opportunities to get ahead through participation in

education, training and employment,

Working together for stionger services — by betler coordinating and inlegrating policies,

programs and services, using and sharing data, and improving local case coordination.
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8. Reporting and Governance

8.1. Reporting
Mew Ways Home aims to debiver positive outcomes for homeless people or people at risk of
homelesshiess in Cairns,

To achieve this goal the plan has set down targets to test how well we are responding to the
needs of homeless people or those at risk of homelessness in Caims. To achieve these
targets we all need {0 all work together fo develop a local implementation plan. This plan,
produced by local stakeholders, wili help us look at what we are doing well, or perhaps not

so well, to achieve the targets set down in New Ways Home.

New Ways Home, as pait of a statewide indiative to deliver place-baseci Homelessness
Community Action Plans funded under the National Partnership Agreement on
Homelessness, has developed targets allowing the local community (o look at the ways it (s
responding to homelessness aver the nexd few years. However, as a living document, the

plan and its targeis‘can be aitered over time to reflect changing circumstances in Cairns.

The inittative is being detivered in partnership between the Queensiand Government, led by
the Department of Communilies, and the Queensland Council of Social Service, as a
Queenstand Compact demonsiration project.

The Queensland Homelessness Intersectoral Forum is the key advisory body for responding
to homelessness in the state. Progress against the targets outlined in New Ways Home will

be reported to the Queensland Homelessness Intersectoral Forum quarterly. A consolidated
ann'uai report will also be provided to the Forum. These reports will assist us to trouble shoot

challenges and share our best practice with colleagues throughout the state.
8.2. Governance

New Ways Home is governed by two tocal groups responsible for the development,
implementation and monitoring of the plan:

New Ways Home Cairns Homelessness Planning Leadership Group

The New Ways Home Cairns Homelessness Planning Leadership Group is a decision
making hody that oversights the development, implementation and monitoring of the plan.
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The members of the group comprise senior executives with the capacity to approve or
faciliiate approval on action items that will iInvolve coltaborative worl across a range of
agencies and organisations. Members are drawn from represenlatives of state, local and the
Australian Government, non-gavernment community services and business and

phitanthropic organisations.

The group met bi-monthly i 2011 and will continue to meet throughout 2012-2013 fo
oversee the action plan, review any changes necessary, momitor the progress and targeis of
the plan énd support the parnerships {(guided by the New Ways Home Homelessness
Implementation Plan Reference Group. Regionat manager members of broader sector
networks such as business, finance, real estate and service clubs, are welcome to join this
group. The Mew Ways Home Cairmns Homelessness Planning Leadership Group will report to
the Queensland Homelessness Intersectoral Forum on the progress of the plan and on any
regional matters unable to be addressed and solved locally and that need a statewide

response.

New Ways Home Homelessness Implementation Plan Reference Group

The New Ways Home Homelessness Implementation Plan Reference Group drives the day.
to day work associated with New Ways Home. This group brings together key stakeholders
to identify key priorities, negotiate appropriate strategies and implement praclicai actions o
reduce homelessness in Caims. The group consists of representatives of both non-
government community services, the three tiers of government and other service sectors.
The group met fortnightly initially and then monthly while developing New Ways Home, In
2012-2013 it is anticipated that the group will meet bi-monthly to review the progress and

implementation of Mew Ways Home,

The membership of this group is broader than just the community services and govemment
housing and homelessness seclor services and would welcome representalives from the
real estate sector, the financial sector, service clubs, and the business sectars.

34
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Kenny Baker with his daughter Vivian (top) at the Homeless Connect event held in
Cairms on & August 2011, Kanny, who was homeless and living on the streets for six
years, finally moved into a housa provided by Dapartment of Communities. He was one
Of the speakers at the avent pictured above.
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For more information about the Queensland Homelessness
Community Action Planning initiative contact:

Homelessness Programs, Housing and Homelessness Services
Department of Communities

Phona: 07 3

Fax: 07

OR

Queensland Council of Social Se
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